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Administers the Federal Historic Preservation Tax Incentives
Program
Promulgates national standards for the treatment of historic
properties
Develops historic preservation policy and guidance on the
treatment of historic buildings

Robinson Theater, Richmond, VA

Historic Tax Incentives Program:


20% tax credit for the certified rehabilitation of a
certified historic structure
= 20% of the amount spent in qualified rehabilitation expenditures



Charitable easements

Royal Mills, West Warwick, RI

20% Historic Tax Credit
Administered by the NPS and the IRS, in partnership with the State Historic
Preservation Offices (SHPOs)







Promotes historic preservation and community revitalization through
historic rehabilitation
Preserves the nation’s heritage and historic places
Attracts new private investment and economic development—
certified $6.9 billion in FY18 completd projects
Created over 2.7 million
Signal Tower Gas Station, Portland, OR
jobs since 1976 (rehab jobs
tend to be local, and more high
skilled and higher paying than
new construction)





75% of projects in
economically distressed
areas
Half of all projects under
$1 MM

20% Historic Tax Credit – To qualify, must be:


A building



A “certified historic structure,” i.e., listed in National Register
of Historic Places or certified as contributing to a registered historic
district



An income-producing property (e.g., office, hotel, rental
residential, commercial, industrial), and for a period of at least 5
years after rehabilitation or subject to recapture



A “substantial rehabilitation,” i.e., within 2-year or (for phased
projects) 5-year period, project costs exceed the “adjusted basis” of
the building; only “qualified rehabilitation expenditures”
(QREs) are eligible costs



A “certified rehabilitation,” i.e., the project meets the

Secretary of the Interior’s Standards for Rehabilitation
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20% Historic Tax Credit – Who Does What?


State Historic Preservation Office
- first point of contact for property owners
- advises owners on their applications
- makes certification recommendations to NPS



National Park Service
- makes all certification decisions
- reviews projects for conformance with the Standards
- develops and publishes program regulations, application form,
treatment guidance, etc.



Internal Revenue Service
- publishes regulations governing the credit and all other
procedural and legal matters
- answers public inquiries concerning legal and financial aspects
Technical Preservation Services
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20% Historic Tax Credit - Process











Part 1 – Evaluation of Significance
Part 2 – Description of Rehabilitation
Part 3 – Request for Certification of
Completed Work
Amendments
Buildings functionally related historically
and in common ownership are treated as
one project for certification purposes
Phased projects are not certified until the
entire project is complete
A building is certified, not portions of a building,
regardless of ownership

For additional program, timing and filing requirements,
consult NPS and IRS publications and websites.
Technical Preservation Services
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Atlas Theater, Washington, DC

The Secretary of the Interior’s Standards for
Rehabilitation of Historic Buildings

Secretary of the Interior’s Standards for Rehabilitation


Ten basic principles to help preserve the distinctive
character of a historic building and its site, while
allowing for reasonable change to meet new needs



Applies to historic buildings of all periods, styles, types,
materials, and sizes; and to both the exterior and the
interior, as well as to the site and environment and
any related new construction.



A project must meet the Standards to qualify as a
“certified rehabilitation” eligible for the 20% tax credit

Some key concepts of the Standards


Preserve historic materials, distinctive finishes, and important
interior spaces



Retain and repair historic features and materials, rather than
replace; features beyond repair should be replaced to match



Retain the building’s historic character, even if the use changes



New additions or related new construction must be compatible
with the historic building

Fort Vancouver National Historic Site
Ft. Vancouver, WA

Architectural and Historic Character
Can vary for each property, according to such factors as:
 the specific property and its historic and visual character
 its historic features, spaces and materials, and the extent they remain
 the role they play in in conveying historic associations and in
establishing the character of the property
 other factors, such as the location and the nature, extent, and effect
of any proposed changes
Win-Mock Farm, Winston-Salem, NC (Photo: West and Stem Architects)

Cumulative Effect and Historic Character









A project meets the Standards when the overall project is consistent
with the property’s historic character
Each property exhibits a unique set of conditions
In some cases, a single aspect of a project may not be consistent
with the Standards, yet its impact on the character of the property
as a whole is small enough that the overall project meets the
Standards
In other cases, similar work, by itself or in combination with other
treatments, can contribute
B Street Cottage, Virginia City, NV
to a project not meeting
the Standards
The amount of change
that can be accommodated
within the Standards will
vary with each property

Buildings Functionally Related Historically










For properties with multiple buildings that were functionally related
historically, the rehabilitation certification decision will be based on the
effect of the overall rehabilitation on the entire property, and not on
each structure or individual component.
Such multiple-building projects are treated as one project for the
purposes of certification (i.e., one Part 3 issued)
Certification of multiple-building projects is based on the cumulative
effect of the work on the overall project—which allows for additional
flexibility in certifying these projects, e.g., limited demolition and other
work that does not meet the Secretary’s Standards, and the
certification of individual buildings that would not meet the Standards
individually
Large functionally-related properties may sometimes be broken into
functionally-related subgroupings (BRAC)
Additional guidance for phased projects issued in 2016









Plan ahead!

Take program requirements
and the Standards into
account early in project
planning and development
Allow enough time for SHPO
and NPS reviews
Applicants are strongly
encouraged to submit
applications and receive
approval from the NPS prior
to the start of work

Boyle Hotel, Los Angeles, CA









Submit a complete application

Application is completely
filled out
A complete description of work,
describing each feature and the
proposed work— addressing all
aspects of the project, in
sufficient detail
A complete set of photos (with
photo key) that fully documents
the exterior and interior of the
building as well as the site
before any work commences

Southern M.E. Church, Gerrardstown, WV







Plan for project completion

The entire “project” is subject to review, whether or not eligible
for the credits – including building
Fox Theater, Spokane, WA
exteriors and interiors, site work,
new construction, and related
multiple buildings
A project cannot be certified until
the entire project is complete –
whether portions of a building
(regardless of ownership), a
phased project, buildings
functionally related historically, etc.











Avoid common certification issues

Work begun/completed prior to
submitting Part 2
Work undertaken that was not
described in Part 2
Changes to approved work not
submitted for review
(requires an Amendment)
Changes to completed certified
project not submitted for review
(5-year recapture period)
American Brewery, Baltimore, MD

www.nps.gov/tps link
Information on
TPS website:











Tax incentives
program
Standards for the
treatment of
historic properties
Policy and
guidance on
appropriate
treatments
Sustainable
practices for
historic properties
On-line Training
Preservation-byTopic Index (NEW)

link

Information on
the tax incentives
program:





Program basics
Application/application process
NPS regulations, program
and interpretive guidance






Case studies
IRS FAQs/links
Project status ‘look-up’
Appeals process

link

Multiple-Building Projects


Ensures that the historic character of the overall property is
preserved



Allows for additional flexibility—as certification is based on
the “cumulative effect” of the overall project, rather than on
each building individually



Adapting and rehabilitating complexes of historic buildings
can be challenging—allows for changes necessary to convert
the buildings to a new use and for the entire project to still
qualify for the tax credits



Without this flexibility, historic buildings would likely be
demolished or insensitively altered

Single-Building vs. Multiple-Building Projects


Flexibility in the application of the Standards for multiplebuilding projects vs. in the timing of certifications



Differences in overall planning and coordination of the
redevelopment of the site different if single developer, master
developer, multiple unrelated developers, etc.



How to ensure a consistent approach to coordination, phasing,
compliance, etc., and not “reinvent the wheel” each time
Fort Warden, Port Townsend, WA

Fort Benjamin Harrison, Marion County, IN

Single-Building vs. Multiple-Building Projects


Differences in using the tax credit to generate equity for the
project – “friends and family” vs. equity investor

Fort Baker, Golden Gate National
Recreation Area, Marin, CA

Western Branch of the National Home
for Disabled Volunteer Soldiers
(Veterans Affairs), Leavenworth, KS

Fort Snelling, Mississippi National
River and Recreation Area, St.
Paul, MN (NHL)

