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1) Vision / Concept – the Fort Hancock Sailing Center

Manhattan Sailing Club (www.myc.org) and it’s public teaching arm, Manhattan Sailing School
(www.sailmanhattan.com), would like to establish an educational sailing center in one of the
waterfront buildings at Fort Hancock.
This center would be used to provide education to visiting sailors as well as the general public.
The center would open up Fort Hancock and the Sandy Hook recreation area to sailors arriving
by boat. It is anticipated that the center would attract sailors from New York Harbor, the
Hudson River, Long Island Sound as well as vessels traveling up and down the East Coast. The
sailing center could also engage the local community. Sailing lessons could be offered to both
adults and juniors.
The sailing center we propose would be based in one of the waterfront buildings. The main
floor would be a meeting space for all sailors and sailing enthusiasts. The living room area
would be used as a venue for lectures, classes, and gatherings and the dining room area would
be used for meetings and ceremonies. The upper floors would be converted to bed & breakfast
style rooms so that visiting sailors would have a place to stay for the night.
To attract sailors, we propose to establish a small anchorage in front of the Fort Hancock
building for 5 to 10 sailboats. If the anchorage is well received and supported by the
community, it could be enhanced over the years into a mooring field which visiting boats could
use. This anchorage area would be for transient use and limited to a specific period of time.

Photo: example of an anchorage field for sailboats.
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Manhattan Sailing Club would work with the National Park Service, US Coast Guard and Army
Corps to establish the anchorage. This would only be a seasonal anchorage, active in the
summer months, but not used in winter. The anchorage would also be weather dependent.
There is good protection from the east and south directions but we have not undertaken a
study of conditions in the anchorage during storms from the SW, NW and NE directions.
Because this would only be a transient anchorage, boats would depart before bad weather.
To transition from the boat to land at Fort Hancock, we would work with National Park Service
to define a suitable landing location. The existing beach could be used or a small dock installed
at the beginning of each season and removed at the end.
If Fort Hancock proves successful with the sailing public, then the sailing center could be
expanded over the years. Sandy Hook Bay provides a protected and shallow body of water,
generally considered good for dinghy sailing. It is possible that a dinghy sailing center could be
established, including a Collegiate Sailing Center or Olympic Training Facility. We have not yet
conducted a study of water depth, current and wave conditions.

Photo: Manhattan Sailing Club organizes dinghy races behind the Statue of Liberty in NY Harbor.
Sailors might enjoy traveling to Fort Hancock for a larger dinghy area.

Photo: The New York Harbor Sailing Foundation (a non-profit affiliate of Manhattan Sailing
Club), organizes lessons and races for juniors aboard Optimist dinghies during the summer
months. A fleet of Optimist dinghies could be established for local and visiting kids to sail.
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Our adult teaching division, Manhattan Sailing School, already does frequent sailing trips
between Manhattan and Sandy Hook Bay. Our second level course is “Basic Coastal Cruising.”
This involves sailing on a 35-foot J/105 sailboat named “Gratitude.” Every weekend from May
through October, 6 students and 1 instructor board this boat and sail down the harbor, through
the Narrows and eventually dock at the Atlantic Highlands Marina. Then they spend the night
at a nearby hotel before sailing back to Manhattan on Sunday.

Photo: J/105 “Gratitude” is sailing back from Sandy Hook Bay to New York Harbor. The
Verrazano Narrows Bridge is off in the distance.
The sail from Manhattan to Sandy Hook is a good and challenging day sail. Sailors encounter
many conditions and navigational challenges.
We also run this course on weekdays during July & August. Two trips are done every week, one
on Monday & Tuesday and a second on Thursday and Friday. For these mid-week trips,
students also stay overnight in a nearby hotel.
About 26 weekend courses and 20 weekday courses are organized each summer. With an
average participation of 5 people and 1 instructor per course, we already bring 230 sailors
down to the Sandy Hook area every summer. This generates economic activity as each of these
students takes a hotel room and purchases dinner, breakfast and lunch. Our sailing school has
been growing and it is possible that we will double the size of this program soon to two boats
operating every weekend.
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If we establish this Fort Hancock Sailing Center, the Basic Coastal Cruising course would provide
an immediate economic base. Assuming that each sailor would spend an average of $100 for
overnight accommodations, this could result in revenues of $23,000.

Photo: Students enjoy sailing the J/105 to and from Sandy Hook and Manhattan. It’s the perfect
distance for a good day’s sail.
In addition to the sailing school, the sailing center would open up its facilities to private sailboat
owners. Sailors will enjoy cruising down from New York Harbor to Sandy Hook Bay, spending a
night and returning to the harbor. Some sailors might like to come down for two or more days
and enjoy time on the beach and walking around the historic park. The sailing center at Fort
Hancock could provide an enjoyable respite for people who live in more urban environments.
Manhattan Sailing School is the public teaching arm of Manhattan Sailing Club. The sailing club
is the largest recreational organization active in New York Harbor. The club reintroduced
recreational sailing to the harbor in 1987. Today, the club and school are based at Dennis
Conner’s North Cove in Lower Manhattan and has 900 members.
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The club was founded by Commodore Michael Fortenbaugh.
The Commodore grew up in New Jersey and attended grade
school in Highland Park and learned to sail in Bay Head. He is
a 1985 graduate of Princeton University and moved to New
York City after graduation. In the city, he has devoted his
career to opening up the harbor for recreation. Manhattan
Sailing Club is the d.b.a. of Manhattan Yacht Club, Inc., a forprofit corporation. Commodore Fortenbaugh is also head of
North Cove Marina Management Inc., which manages the
mega yacht marina in Lower Manhattan
(www.TheNorthCove.com). Commodore Fortenbaugh is also
involved with two non-profit 501(c)(3) organizations, the New
York Harbor Sailing Foundation which promotes amateur
sailing of national and international importance as well as
Project City Kids Inc. which provides recreational and
education opportunities to kids who grow up in the city.
Although the Fort Hancock Sailing Center is proposed by Manhattan Sailing Club, it would not
be exclusive to our club members. The operating entity could be established as a NJ non-profit
if the sailing club is not deemed appropriate by the National Parks Service. The sailing school
offerings would be open to the public. The lessons could be augmented with boat rentals
which would give people in the local community a reason to come back regularly for repeat
visits to the Fort Hancock Sailing Center.
The anchorage would be open to all sailors. We would encourage other sailing clubs to stop at
Fort Hancock a stop on their annual cruises. We would try to attract many clubs to do their
own cruise weekends to Fort Hancock every summer.
2) Building Use Proposal
The expected use for the building has been
detailed above. It would be for the creation
of a Fort Hancock Sailing Center. The ground
floor would consist of meeting areas and the
upper floors would be developed into bed &
breakfast rooms to create economic value for
the refurbishment project.
Because we have no way of knowing if our
concept will be positively received by the
National Parks Service, we have only sketched our vision. We have not yet invested additional
time to study the project finances and potential timelines. Therefore, we do not have a specific
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timeline in mind for the
completion of our proposal.
However, our club would be
interested in proceeding as
quickly as possible.
We had a representative attend
the November walk through so
we are familiar with the interior
conditions of the buildings as
well as the potential scope of
work. It appears that some
buildings will need more work
than others. From this
preliminary viewing, it seems
likely that a refurbishment will
be a minimum of one year
project.
3) Financial, Business and Management Concept
Manhattan Sailing Club has not yet undertaken a study of the financial structure whereby it
would worthwhile for our organization to invest in the development of a Fort Hancock Sailing
Center.
Before investing in this study, we would want to know how our proposal would be received by
the National Parks Service. If positively and there is a reasonable way for our organization to
invest in the development, then we would like to begin the next steps.
If we did undertake a development, we would consider various sources of funds for the project.
These could include using operating cash from club operations or traditional financing. If other
groups are
undertaking similar
projects, there would
hopefully be
communication
between the groups.
This would share
information and
lessen the research
each individual group
has to do.
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Our proposal would be financially structured and managed by our club staff. As a recreational
organization with 900 members, we have a full time staff with many specialties. Our club has
already undertaken the construction of the 90 foot steel barge which is USCG certified to carry
up to 149 passengers. This clubhouse, which is also open to the public, has been featured in
The New York Times as well as Time Out NY. This past year, our club also acquired another
clubhouse, the 156 foot yacht Arabella.

Photo: The Honorable William Wall is our floating clubhouse which is anchored in New York
Harbor during the summer months. This vessel is USCG certified and can carry up to 149
passengers.

Photo: The new clubhouse we acquired this past year is the 156 foot “Arabella.” She is docked
at North Cove in the summer months and then travels in the Caribbean in winter.
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