'.

departure of the mobile artillery would make a repetition of this
kind "very rare. "77
On April 13, a 10-inch high explosive shell fired
from the proof battery into a sand butt, ricocheted into the air and
burst.
One fragment crashed onto the road behind the
guardhouse, a second landed 150 feet farther up the road near
barracks 25, and a third one fell near a tent occupied by recruits
at Battery Granger.
Colonel Harris fired off a letter to the commanding
general of the Eastern Department. He demanded that measures be
taken to prevent a repetition. There were, he fumed, more than
3,000 men in his command quartered in the area "shelled on the
78
13th."

•

In late August several shells, some as big as 10
inches, impacted at various points on the Fort Hancock reservation.
Barracks and other structures occupied by troops had been
endangered. Colonel Brady , who had replaced Colonel Harris,
called these incidents to the attention of his superiors . 79 When
asked for an explanation, Col. William A. Phillips of the proving
ground reported that his people took every reasonable precaution,
but "Fort Hancock is in dangerous proximity to the proof battery."
Premature explosions and other accidents were impossible to foresee
or control.

.

77. Ruggles to Commanding Officer, Sandy Hook Defenses, Jan.
14, 1918, File 2876, Corr. 1917-22, RG 392, NA.
78. Harris to Commanding General, Eastern Department, April 13,
1918, File 3695, Corr. 1917-22, RG 392, NA.
79. Brady to Commanding Officer, MACAO, Aug . 31, 1918, File
4684, Corr. 1917-22, RG 392, NA.
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Because the materiel that caused the trouble was
slated for service with the American Expedi tionary Force, it had to
be tested, and there was no immediate remedy .
The most
dangerous tests, he assured the Eastern Department headquarters,
had been transferred to Aberdeen. 80
3.

Brick House Saved
The
branches of the service cooperated in
emergencies. For example, in late November 1917, there was a fire
at the Brick House. At the first alarm, a number of men from the
coast artillery turned out to assist personnel of the ordnance
detachment in fighting the flames, which were quickly extinguished.
The proving ground commander , Colonel Ruggles,
reported that without the assistance of the Fort Hancock troops,
the handsome old structure would have become a "total loss. "81
4.

Success of Liberty Loan Campaigns
Colonel Byrne of the New York National Guard
headed the Second Liberty Loan campaign at Fort Hancock . On
October 26, two days after the campaign was announced, the troops
were assembled on the parade ground.
There were rousing
speeches by officer s and enlisted men and soul-stirring music by
the 26th Coast Artillery Band. Following this kickoff, there was
competition between the companies. Daily, at retreat roll call, the
list of subscribers in each company was read . A large clock was
built, its hands being moved daily to tally subscriptions.

80. Phillips to Commanding General , Eastern Department, undated ,
File 4684, Corr. 1917-22, RG 392, NA.
81. Ruggles to Commanding Officer, Fort Hancock, Dec. 3, 1917,
File 2536, Corr. 1917-22, RG 392, NA.
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The campaign was very successful, with Colonel
Byrne's committee raising more than $155,000, a greater per capita
sum than at any other army post in the nation. The 19th
Company, with three officers and enlisted men , posted a high total
of $19,300 at Fort Hancock, and the 17th Band, with only 26
82
members, posted the least amount of $1,000.
The Third Liberty Loan Campaign, in April 1918,
featured a mass meeting on the parade ground on Liberty Day, the
26th. The post campaign chairman, 2d Lt. Harold Hersey, CAC,
read President Wilson's proclamation, while others made patriotic
speeches and explained why the Joan's goal must be met.
When the drive closed on May 3, Fort Hancock
personnel had subscribed $20,000, and the proving ground people
had subscribed $15,700. In appreciation of these sacrifices, the
Liberty Loan Committee delivered an honor flag to Colonel Harris.
The flag was thereafter flown from the Battery Potter flagstaff on
holidays . 83
5.

The Nation's Allies Honored
There were frequent parades and ceremonies; typical
of these was the one held on May 24, 1918, to commemorate the
third anniversary of Italy's declaration of war on Austria-Hungary.
Orders were given to display the Italian flag, one having been
secured by Colonel Harris from Mrs. J. S. Woodruff of Atlantic
Highlands.
'
Potter.

At 11 a.m., the ceremony was held at Battery
With Colonel Harris and District Engineer Bingham in

82.

Post Diary, Fort Hancock, RG 393, NA.

83.
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•

attendance, the 17th Band struck up "Marcia Reale," the guard
presented arms, and the flag was hoisted. At the daily band
concert in front of post headquarters, the "Quartet" from Rigo!etto,
"Misereri" from Trovadore, and other Italian aires were featured. 84
6.

•

Training Routine Varies
While the units being organized for overseas service
followed a rugged training program, the companies ass igned to the
Sandy Hook Defenses continued to hold service practice with the
coast defense and rapid-fire guns and the submarine mine deft>nses.
A new mortar battery at Navesink was constructed and armed. T he
proof firing of. the four 12-inch mortars removed from Batteries
McCook and Reynolds to the new emplacement was pos tponed by the
ordnance people in late July 1918, pending clearance from District
Engineer Bingham. Colonel Phillips of the proving ground wanted
assurance that the "big barkers" would not damage the nearby Twin
Lights. Once t his was forthcoming, they were fired . 85
The expansion of the Camp Low cantonment resulted
in the elimination of the nearby rifle and pistol ranges. To enable
troops assigned to the garrison and those slated for early
deployment to France to fire their pieces, a new range, with butts
and 200- and 300-yard firing lines, was constructed in June 1918.
by Amsterdam Building Co. on the Hook west of the engineer
reservation. 86
War had taken a new dimension. The military now
had to wor ry about defense against attacks from the air. German

84.
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85. Phillips to Harris, July 22, 1918, File 4377, Corr. 1917-22, RG
392, NA.
86.
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zeppelins had bombed England, while long-ranged Gotha bombers
raided
London.
Consequently,
on
June 6,
MACAO
had
headquarters instructed Colonel Harris to make daily reports on any
airplanes overflying Sandy Hook . These were to be submitted to
Maj . Claude K . Rhinehardt at Garden City, Long Island.
The following occurrences on June 8 were a typical day:
5:50a.m.
6:23 a.m.
7:10a.m.
7:35 a.m.
10:00 a.m.
10:24 a . m.
1:35 p.m.
3:05 p.m.
4:29p.m.
4:50 p.m.
5:39 p.m.
6:55 p.m.

airplane going out over Sandy Hook
airplane landed at Sandy Hook with engine trouble
airplane going north over Sandy Hook
airplane going north over Sandy Hook
airplane going north
airplane landed at Sandy Hook
two airplanes left Sandy Hook
airplane flying south
airplane going over Ambrose Light
airplane going over Ambrose Light
airplane going over Ambrose Light87
airplane going over Ambrose Light

After six days, MACAO headquarters put a stop to
these reports. Henceforth, no aircraft reports were to be made
unless they were believed to be "of enemy origin. "88
7.

Epidemic of Spanish InflJ.Ienza at Sandy Hook
Three cases of Spanish influenza were diagnosed at
the post on September 28, 1918. From then until November 3, not
a day passed without new admissions to the hospital. The worst
period was the 18 days between Sept ember 30 and October 17, when
the daily average of new cases was 15; on October 10, alone, 25

87. Harris to Commanding Officer, MACAO, June 8 & 9, 1918, File
4201, Corr. 1917-22, RG 392, NA.
88. Commanding Officer, MACAO, to Harris, June 13, 1918, File
4201, Corr. 1917-22, RG 392, NA.
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men were stricken . The total number of victims was 369, but
mortality was low, with only 25 patients dying of pneumonia.
Fort Hancock thus fared much better than most
military posts.
The average strength of the force on the
reservation during the five-week epidemic was as follows:
Coast Defenses of Sandy Hook
Ordnance Detachment
Ordnance Supply Depot
United States Guards
Civilians and hired laborers
TOTAL

3,322
423
245
425
762

s:m

In combatting the Spanish influenza all available
space in the hospital and verandahs was utilized. The exposed
sides of the verandahs were covered with canvas to shield the
patients from wind and rain. "Free ventilation" was maintained .

•

A strict quarantine was enforced. There was free
ventilation of the barracks during the day and night, while the
troops were required to air their bedding daily. The Liberty
Theatre was closed, and compulsory lectures were given by the
medical staff on the dangers of "sneezing , coughing, and spitting."
Because it was necessary to continue testing and
proofing activities at the proving ground, abou t 600 civilians were
permitted to leave the post by special coaches in the evenings and
return the following mornings.
All patients having fevers were placed in bed,
laxatives were prescribed, and aspirin was given for headaches and
muscular pains. Those with pneumonia were segregated and given

389

strychnine sulphate and digitalin hypodermically.
shots gave little relief. 89

However. these

8.

A September Tragedy
On Sunday, September 22. 1918, Pvts. John P.
Mahoney, John J. O'Connor, and Edward W. Sullivan of the
ordnance detachment were locked up in the post guardhouse,
charged with being drunk on duty.
About 5:45 p.m. the
sergeant-of-the-guard telephoned the post hospital and asked a
doctor to have a look at one of the drunks. 1st Lt. John F.
Rutherford, who had the duty, hurried over to the guardhouse.
He examined Mahoney, who was sprawled on a bunk in a
semiconscious condition.
Mahoney was aroused and answered
several quest ions.
Finding his pulse full and regular and his
respiration normal, Rutherford returned to the hospital, after
telling the sergeant-of-the-guard to let Mahoney sleep it off and to
give him a dose of salts in the morning. Rutherford did not
examine the other drunks.
The next morning the officer-of-the- day asked 1st
Lt. Otto Pfaff of the Medical Corps to look at the trio. He found
Mahoney lying on his bunk; Mahoney had vomited extensively, but
his pulse was normal. He answered Pfaff's questions, and his
breath indicated that he had been drinking some type of alcoholic
beverage. Privates O'Connor and Sullivan had similar symptoms.
Before returning to the hospital, Pfaff told the officer-of-the-day
that they were suffering from some form of alcholic intoxication.
That evening, while Lieutenant Pfaff was dining at
the bachelor officers' quarters, he r eceived a call that Privates

89. Norman to Surgeon General, Nov. 24, 1918, Corr. 1917-22, RG
392, NA.
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Mahoney and O'Connor had been taken violently ill and were en
route to the hospital in the ambulance. Pfaff r ushed to the hospital
to learn that Mahoney was dead on arrival. O'Connor was wheeled
into the dressing room, where he was given "cardiac stimulants and
supportive treaunents" by Lieutenant Pfaff. He failed to respond,
and lapsing into a coma, died.
Rutherford and Pfaff, satisfied that the two privates
had died from the effects of drinking wood alcohol , had Private
Sullivan transferred fr om the g uardhouse to the hospital , and he
soon recovered.
On being questioned , he told Lieutenant Rutherford
that while on fatigue detail at the proving ground on the 21st and
22d, the trio had procured and consumed large quantities of what
they had mistakenly assumed to be grain alcohol. 90

•

F.

Construction and Defense of Sandy Hook Ordnance Depot
a.
Depot Site Selected
On January 28, 1918, the Ordnance Deparunent
directed the army's construction division to proceed with clearance
of 270 acres, north and south of the Spermaceti Cove Coast Guard
Station, previously selected for an ordnance storage depot. This
would be followed by the construction of 15,600 linear feet of
nonclimbable fencing illuminated at night by floodlights , 3.34 miles
of standard gauge railroad track with necessary gr ading , 32
standard type 26' by 42' high explosive magazines, and installation

90. Statements of Lts. John r. Rutherford & Otto P!aff regarding
the deaths of Pvts. John P. Mahoney and John J. O'Connor, Sept.
28, 1918, Corr. 1917-22, RG 392, NA.
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of all necessary electrical work, with new engine generators in the
proving ground powerhouse. 91
On February 19 the contract for construction of the
Sandy Hook Ordnance Depot was awarded to Amsterdam Building
Co. of New York City. The builders reached Sandy Hook the next
day. . There was snow on the ground and ice in Spermaceti Cove
·and the Horse Shoe, but the snow and ice soon disappeared.
Construction was slowed from time to time because of
various factors, the most aggravating being delays .in delivery of
materials. On April 13 work was stopped for about five days due
to a wild storm, which washed out the road and railroad on the
narrow neck between the ocean and Shrewsbury River. Repair of
the railroad was given priority and it was back in operation within
three days. The road, however, was closed to through -traffic for
three weeks . 92
After the ground was cleared of undergrowth, first
priority was given to railroad construction. The spur tracks were
completed from north to south, with spur "A" handling_ its first
rolling stock on March 19. The spur tracks at the northern end of
the depot crossed several freshwater ponds. Where the tracks
crossed the ponds, a heavy corduroy of timber was put down and a
fill was then made. The track was Russian 61'~-pound rail, which

91. Wheeler to Officer in Charge of Cantonment Construction, Jan.
28, 1918, File 3517, Corr. 1917-22, RG 392, NA. The floors of the
magazines, to facilitate handling of the explosives, were to be not
less than 9 inches nor more than 3 3/4 feet above the top .of the
rail.
92. Completion
WNRC.

Report,

Sandy Hook Ordnance Depot,
392

RG 77,

had become available following the Treaty of Brest Litovski.
sandpile bumper was positioned at the end of each spur.

A

A switch yard, having a 37-car capacity and
consisting of two sidings parallel to the ladder track, was
constructed at the northern end of the depot. Additional sidings
'·
were constructed of Russian rail at the proving ground.
A 1\-mile-long wagon road, parallel to the depot,
was relocated farther west and straightened. 93 While work was
underway, a change order increased the number of 26' by 42'
magazines to be built from 32 to 50. Of these, 48 were type 12.
They had asbestos siding on the outside frame walls, and the
interior walls were lined with tongue-and-groove flooring. No nails
were exposed that might cause a spark and an explosion, and each
magazine had an elaborate lightning protective system. The two
type 13 magazines had walls of hollow tile filled with sand and were
presumably bulletproof. The roofs were composed of gypsum block.
The magazines, which were at least 400 feet apart to
prevent the explosion of one from detonating the neighbors, were
camouflaged with a striking paint scheme.
Sentry boxes, connected by a telephone system,
were positioned at strategic points along the nonclimable fence.
Temporary structures (offices, stables, etc.) erected by Amsterdam
Building Go. were remodeled as guardhouses, stables, and a
garage.
The electri.c al work at the depot was subcontracted
to Peet & Powers. Thirty-nine floodlights, about 500 feet apart,

93.
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were sited along the fence.
A generator was installed in the
proving ground powerhouse to supply current for the lights . To
maintain these lights in the event of a power failure, an auxiliary
powerhouse was constructed at the depot. Its generator was driven
by a lar ge Bessemer gas engine.
During the construction phase. a temporary water
supply was s~cured from shallow wells. The per manent supply was
obtained from a 400' deep, 8" diameter well. A large 50 ,000-gallon
tank was positioned for supplying water to the locomotives.

•

The Amsterdam Building Co. also constructed an
addition to the proving ground roundhouse to house two 40-ton
locomotives assigned to the depot.
A coal platform for the
locomotives was erected at the ordnance depot alongside the track.
A gallows frame, with a spark arrestor, was positioned over the
ladder track at spur 11 A 11 just outside the entrance to the magazine
area. 94

2.

Ordnance Depot Cantonment Is Constructed
Quarters for the ordnance troops detailed to man and
guard the depot were erected during the summer. The cantonment
was sited on Sandy Hook Bay, between the frame ordnance barracks
(building 32) and the ordnance laboratory (building 23). Included
in the cantonment were nine 66- man barracks, two 154- foot mess
halls. two 20- by-49-foot lavatories; one 20- by-140- foot officers'
quarters, and a storehouse. These structures were of frame and
tar paper construction.
Because of the severe climate, the cantonment
buildings were painted in the spring of 1919. Two coats of lead

94.
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and oil were applied, and then a battleship gray paint with white
trimming for doors and windows was applied.
A sewage system, with a discharge directly into the
bay, was constructed. Water for the cantonment was obtained from
a 360- foot deep, 8-inch diameter well. The water. which had to be
'·
treated, was pumped from a sedimentation tank through a
mechanical filter in to an elevated, 25,000-gallon storage tank.
Electric power for lighting the buildings and driving
the motars was secured from a generator in the proving ground
powerhouse. 95
· 3.

Quartermaster Wharf Enlarged and Repaired

With
the depot, it was
The 130- foot-wide
consisting of new
original fabric. 96

explosives being shipped directly overseas fr om
determined to enlarge the quartermaster wharf.
wharf was extended 150 feet and repairs,
piles, bents, and flooring, were made to the

4.

Depot Completed and Cantonment Occupied
On March 13, 1918, the first shipment of powder was
received at the depot. By April five magazines along the spur "C"
track had been completed, and powder was stored in them.
Thereafter, as soon as a magazine was finished, it was used for
powder storage. The cantonment was occupied by the troops on
October 1, less than three months after ground was broken. 97

95.
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5.

Mercury Fulminate Magazines Constructed
On January 9, 1919, orders were received to
construct storage facilities for mercury fulminate. The project was
sited between spur tracks "N" and "G", 850 feet east of the ladder
track. It consisted of a loading platform opposite spur track "N".
a sawdust storage house, eight magazines, and a water system.
Boardwalks connected all the magazines with the loading platform.
The
magazines
were underground and were
positioned 150 feet apart.
Each one included six "large wine
casks," with two sets of double doors over each cask. The
one-story sawdust storage house was built of wood and was covered
with corrugated asbestos sheathing. The storage facilities for
mercury fulminate were completed on April 18, 1919 98
6.

Sandy Hook Ordnance Depot Defended
In the summer of 1918, German U-boats crossed the
Atlantic and singed Uncle Sam's beard by raiding coastal sea- lanes
The 13,680-ton cruiser San Diego was sunk on July 19 by a mine
laid by a U-156 10 miles off Fire Island.
o

Taking cognizance of these attacks, Colonel Phillips,
of the proving ground, expressed fears that one of the Kaiser's
submarines might surface and shell the vital ordnance depot. This
would be quite a coup for the Germans because Sandy Hook was one
of the nation's 22 general ordnance depots
0

With thousands of pounds of high explosives stored
in 50 magazines, the mission of the defense forces was to keep the
U-boats from surfacing and opening fire with their deck guns. It

98.
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was not sufficient to have the means of destroying the foe after the
bombardment began; the submarine must be intercepted by airplanes
or naval patrol boats before she opened fire.
To strengthen the shore defenses, Colonel Phillips
urged that a railroad spur be built paralleling the beach east of the
depot. Fort Hancock's armored train, mounting a 3-inch gun, a
searchlight, and a machine gun, could be switched onto this spur.
The elements available to defend the depot against such
an attack were--Battery Gunnison, searchlights 1 and 2, the mortar
batteries, two 3. 2-inch field guns in a light emplacement near the
two searchlights, and a 4.5-inch siege gun. 99
G.

The First Months of Peace
1.

Demobilization of Troops at Fort Hancock
The shooting war ended with Germany on Armistice
Day, November 11, 1918. The news was celebrated at Sandy Hook.
Demobilization of the nation's armed forces would be rapid. On
November l, there had been 52 officers and 2,172 men assigned to
Fort Hancock, exclusive of the proving ground and ordnance depot
personnel.
Of these, 15 officers and 981 enlisted men were
attached to the coast defenses. The unit breakdowns were as
follows:
Unit

Officers

Commanding Officer and Staff
17th Band
1st Company
2d Company

0
0
1

7

Enlisted Men
19
28
43
48

99. Phillips to Commanding Officer, Ordnance Supply Depot, Aug.
16, 1918, File 4.9 72, Corr. 1917-1922, RG 392, NA.
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Unit
3d Company
4th Company (Mine)
5th Company (Mine )
6th Company
7th Company
8th Company (Headquarters)
9th Company
lOth Company
11th Company
12th Company
13th Company
14th Company
15th Company
16th Company
17th Company
18th Company
19th Company
20th Company
21st Company
22d Company (manning 7-inch naval gun)
23d Company
24th Company
Subtotal

Officers

Enlisted Men

1
0
0
0
0
1
0
0
0
0
0
0
1
0
0
0
1
0
1
1
0
1

105
85
73
148
51
37
2
2
1
2
14
11
40
. 14
26
32
26
41
41
41
28
13

15

981

Detachments assigned to Fort Hancock
Unit
Adjutant General
Medical Corps
Dental Corps
Quartermaster Corps
Ordnance Department
Signal Corps
Casuals (prisoners)
Subtotal

Officers

Enlisted Men

1
5
2
5
0
0
0

0
148
0
126
19
3
13

13

309

Organizations awaiting overseas assignment
Officers

Unit
Headquarters, 31st Coast Artillery
Regiment

398

8

Enlis ted Men
12

Unit

Officers

Enlisted Men

1
1
1
1
1
1
1
0
1
0
1
1

Supply Company. 31st Regiment
Battery A, 31st Regiment
Battery B, 31st Regiment
Battery C, 31st Regiment
Battery D, 31st Regiment
Battery E, 31st Regiment
Battery F. 31st Regiment
Unassigned recruits
26th Antiaircraft Battery
27th Antiaircraft Battery
28th Antiaircraft Battery
29th Antiaircraft Battery
30th Antiaircraft Battery

..l

16
13
15
16
17
9
15
745
2
2
2
2
2

Subtotal

19

868

Other detachments, not assigned to the coast artiUery
Unit

Officers

Enlisted Men

Medical Corps
Ordnance Department

3
1

15
0

Subtotal

4

15

TOTAL

51

2 • 172100

The 31st Artillery Regiment departed Sandy Hook by
rail for Camp Eustis, Virginia, on November 5. The armistice also
found the 37th Regiment, CAC, wh ich had left Sandy Hook on
October 1, at camp Eustis. By November 19 the 37th Regiment had
moved to the Norfolk Port of Embarkation. Orders sending the
regiment overseas were now cancelled, and the 37th Regiment was
directed to return to Fort Hancock for demobilization. The 37th
Regiment was back at Sandy Hook by the 24th. On that date Col.
H. L. Steele requested that his command--53 officers and 1, 770

100. Post Returns, Fort Hancock, Nov. 1, 1918, Corr. 1917-22, RG
392, NA.
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enlisted men--be assigned suitable quarters. The quarters that
were now occupied were "inadequate and no provision" could be
made where additional men might be placed and the required
amounts of air space per person might be obtained. 101
The officers and men of the 37th Regiment were
quartered at Cantonment Low and the Nine-Gun Battery Cantonment
from 'November 25 until mid-December. During this period, the
regiment was disbanded. On December 9, 500 artillerists boarded a
13-car train and were sent to Fort Horatio G. Wright. During the
week ending on December 14, 420 enlisted men were discharged,
and more than 600 men were transferred by rail to Camps Dodge
and Funston. By December 15 all the regimental personnel, except
for 68 enlisted men, had been either mustered out or transferred.
As soon as the 37th Regiment had been demobilized,
the 31st Regiment returned from Virginia to Sandy Hook. By
December 20 the 31st had likewise been disbanded--the personnel
had been discharged or reassigned. 102 The five antiaircraft
batteries (the 26th through 30th) were demobilized at this time.

Hancock
artillery
landing,
ordered
retained

From late January through mid-March 1919, Fort
processed discharges for personnel from several coast
units on their return from France. The 57th Regiment, on
was sent to Camp Mills. Men slated for discharge were
to Fort Hancock, while the regiment, which was to be
in service, prepared to board trains to carry it to Fort

101. Steele to Commanding Officer , Sandy Hook Defenses, Nov. 24,
1918, File 4798, Corr. 1917-22, RG 392, NA.
102. Records of Coast Artillery Corps Regiments, 1916-34, the 31s t
and 37th Regiments, RG 391, NA.
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Lewis, Washington. The troops sent to Sandy Hook were soon out
of the army and on the way to their homes. 103
T he 67th Regiment, CAC, sailed from Bordeaux to
the United States in late February.
Landing in Hoboken, the
regiment was at Camp Mills by March 3. From there a number of
officers and men were transferred to Fort Hancock for processing
inciden t to discharge. 104
2.

Reduction of Manpower Assigned to Coast Defenses
There was an inspection of the Sandy Hook Defenses
in the first week of December 1918. At this time there were 24
officers and 1,535 enlisted men stationed at the post. Battery
assignments were as follows:

Batter:t
Morris
Urmston
Gunnison
Peck
Richardson
Bloomfield
Halleck
Alexander
McCook
Reynolds
Railroad

Company
24th
20th
15th
1st
16th
19th
17th
2d
3d
22d

TOTALS

Officers

Enlisted Men

1
0
0
0
0
0
1
1
0
1

81
85
61
88
106
67
83
93
86
~

4

870

103. Wheeler to Commanding Officer , Sandy Hook Defenses, Feb. 2,
1919, File 5252 , Corr. 1917-22, RG 392, NA.
Col. James 111.
Wheeler was the commanding officer of the 57th Coast Artillery.
104. Adjutant General to Commanding General, Hoboken Port of
Embarkation, Feb. 14, 1919, File 5252, Corr. 1917-22, RG 392, N A.
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Although most of the enlisted men had been in
ser vice only a short time , their military appearance was excellent.
Their "physiques and set up" were good, their uniforms were neat
and well fitting, and their packs were neatly assembled. They
knew how to pitch shelter tents, but their bayonet, signal, and
artillery drills left much to be desired.
The general condition of the quarters and barracks
was very good. The permanent buildings had b een recently paint ed
and were in good repair.
The constant firing from the proof
battery made it impossible to keep all the glass in the windows of
the Nine-Gun Battery Cantonment.
Certain
cantonment
mess
halls
were
poorly
constructed. The concrete in several of the kitchens was poorly
laid and broken. Wooden flooring in the mess halls had shrunk ,
leaving ~-inch Interstices between the boards , which permitted food
to fall through and thereby created unsanitary conditions. The
small- arms range, constructed at the end of the Hook to replace the
Camp Low facility, was poorly located and unsatisfactory . 105
On January 7, 1919, orders were received to
half-mast all colors until further notice in honor of Theodore
Roosevelt, who had died the previous day.
By February 28, 1919, the force assigned to the
Sandy Hook Defenses had been reduced to 30 officers and 656 men.
Many units had been disbanded and stricken from the returns. On
this date, ' the following officers and enlisted men were assigned to
the post:

105. Willougby to Adjutant General, Dec. 19, 1918, File 5149, Corr.
1917-22, RG 392, NA.
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Unit

Officers

Commanding Officer and Staff
17th Band
1st Company
2d Company
3d Company
4th Company (Mine)
5th Company
6th Company
7th Company

10
0
3
2
0
0
1
2
0

Subtotal

18

Enlisted Men

'•

19
28
48
102
1
1
96
106
1
402

Detachments assigned to Fort Hancock

•

Unit

Officers

Enlisted Men

Adjutant General
Medical Corps
Dental Corps
Quartermaster Corps
Ordnance Department
Signal Corps
Motor Transport

1
5
2
3
0
0
1

0
56
0
117
11
2
8

Subtotal

12

194

TOTAL

30

656

106

During the next 60 days, the strength of the
garrison was pared to 24 officers and 525 enlisted men. ThP.
morning report on April 30 listed the following units for the Sandy
Hook Defenses:
_ __

_:U::::n~i~t

_ _ __ _ _ __ _ __

Commanding Officer and Staff
17th Band
1st Company
2d Company

106. Post Returns, Fort
1917-22, RG 392, NA.

Officers

Enlisted Men

8

19
29
91
86

0
3
0

Hancock,
403

February

28,

1919,

Corr.

Officers

Unit
3d Company
4th Company
5th Company
6th Company
7th Company
Subtotal

Enlisted Men

0
0
2
2
0

1
1
86

15

386

72

1

Detachments assigned to Fort Hancock
_ _ _. . :U: . :nc:.i:c.::.t_ _ _ __ __ _ _ _ _ Officers

Enlisted Men

Adjutant General's Office
Medical Corps
Dental Corps
Quartermaster Corps
Motor Transport Corps
Signal Corps
Ordnance Department
Field Artillery

1
5
1
1
0
0
0
1

1
33
0
85
4
1
16
0

Subtotal

9

139

TOTAL

24

525107

By June . 7 the demobilization had reached the point
where the conunand was reduced to "caretaker status." Discounting
the detachments, the only units posted at Fort Hancock were the
1st, 2d, 5th, and 6th Companies, Coast Defenses of Sandy Hook. 108
3.

Army Air Service at Sandy Hook
Meanwhile, on May 20, 1919, an Army Air Service
conunand--the 22d Balloon Company--had reached Sandy Hook and

107. Post Returns, Ft. Hancock, April 30, 1919, Corr .
RG 392, NA.

1917-22 ,

108. Bracy to Conunanding General, Eastern Department, June 7,
1919, File 5800, Corr. 1917-22, RG 392, NA.
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occupied the balloon hanger. The air service people commanded by
Capt. Ross C. Hoyt had left the Balloon School at Lee Hall,
Virginia, on the 19th.
After erecting two balloon beds and a
similar number of windshields, Captain Hoyt and his men took two
balloons to the Rockaway Naval Air Station and filled them with
hydrogen. The balloons were towed back to the Hook . .
The 22d Balloon Company, during the next eight
weeks, served as observers for the Long Range Fire Control Board
which was encountering a series of problems. On July 22 the
exercises were completed, and Cap tan Hoyt and his company
returned to Lee Hall. 109

109. World War
RG 18, NA.

I Organization
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Records,

22d Balloon Company,

'.

X.

FORT HANCOCK BETWEEN THE WARS
A. Garrisoning the Post: 1920-40
1.
Coast Artillery's Role in the Post-War Army
The American people in the years immediately
following the Great War quickly became disenchanted with their role
as a world power and a force for collective security . The Senate,
after .a bitter debate, rejected membership in the League of Nations.
With an isolationist mentality, the country's military policy was
focused on a small army and a reserve force. This did no t
preclude the use of the military in defense of the country and
western hemisphere. If the United States went to war, its navy
would spearhead the attack.

•

The offensive power of the navy was dependent on an
effective coastal defense system on the North American continent
and the Caribbean and Pacific islands. Inasmuch as the army was
concerned, the principal agencies of seacoast defense were the coast
artillery and its new partner, the air service. Although the air
service increased the efficiency of the coast artillery, it did not
limit the need for effective seacoast and antiaircraft armament and a
sufficient number of trained personnel.
War Department spokesmen argued that, although the
Washington Naval Treaty of 1922 limited the number of capital
ships , it increased the importance of coast defenses and fortified
naval bases.
This had been recognized by the British and
Japanese. The British were moving to develop a powerful fortified
naval base at Singapore, while the Japanes e, despite treaty
'
obligations, were establishing bases in their scattered islands in the
western Pacific.
The United States, at the same t ime, had
surrendered its right to fortify Guam . 1

1.
Robert R. Wilshimer, "The Importance of Coast Artillery in
Our National Defense," Coast Artillery Journal , vol. 59, no. 1,
pp. 56-7.
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Despite the importance of the coast artillery in the
nation's defense posture, the coast artillery was circumscribed by
lack of manpower in the early 1920s . Moreover, recent joint
army-navy maneuvers at Monterey, California, had failed to include
coast artillery personnel and materiel. A situation that especially
vexed the coast artillery because the Monterey area was well
adapted to the deployment of railway and tractor-drawn artillery.
These weapons were deemed to be the best defense against enemy
warships. The correct way to repel an amphibious attack, coast
artillery spokesmen warned, was to destroy the aggressor's troops
before they reached shore. We do not want to have a "Port
Arthur" recorded in our history, they warned, referring to the
suprise attack on that Russian naval base in 1904 by Japanese
torpedo boats.
Although the 1922 army had more manpower than in 1914,
the Coast Artillery Corps, in accorda nce with the National Defense
Act of June 4, 1920, was restricted to 1,200 officers, the warrant
officers of the army mine planter service as then authorized, and
30,000 enlisted men organized into such coast artillery units as the
President might direct. This gave it Jess personnel than in the
prewar years .
Simultaneously, the responsibility of the coast
artillery had been increased by its being charged with antiaircraft
defense. This condition had been recognized in part by the War
Department, which had assigned a large number of national guard
and army reserve units to the Coast Artillery Corps. But these
commands would not be immediately available in event of a surprise
attack by one of the world's naval powers. 2
Caretaker detachments were not, it was pointed out,
"skeletonized" organizations that in an emergency could be quickly

2.

Ibid., pp. 57-9 .
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expended into effective units. nor could detachments from other
branches manning the sophisticated fire control material and
batteries make an effective defense against a hostile fleet. The
public should know that the nation's security dictated that the navy
and coast artillery should be ready for war at the onset, not some
months later . Given the necessary manpower, the coast defenses
could provide necessary time for the other arms of the army to
mobilize and train, and for the navy to take the offensive as
dictated by Alfred T. Mahan .
Coast Artillery spokesmen chided those who contended
that fixed defenses were obsolete.
This fallacy had been
accentuated by the abandonment of a number of coastal forts
because of lack of coast artillery personnel and the transfer of them
to other branches to be garrisoned. These defenses, if properly
manned, could be made battle-ready in shor t order. The older
batteries were not as vulnerable to air attack as some authorities
had argued. Given sufficient personnel, the coast artillery could
be quickly rendered as efficient as it had been in 1914 when the
nation's harbor defenses were rated the best in the world.
Their present condition resulted from the emphasis given
trench warfare as fought in france and Belguim during the Great
War while Great Britain ruled the seas. But. the coast artillerists
contended, that the "war in no way upset the fundamental
pr inciples which for our country dictate an efficient coast defense
system." 3
In his annual report for 1922, Chief of Coast Artillery,
Frank W. Coe had warned that, because of personnel limitations.
fortified harbors were strong points in name only.
A r ecent
experience of Secretary of War John W. Weeks underscored this

3.

Ibid. , pp. 59-61.
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issue. On a visit to Fort Rosecrans, the guardian of San Diego,
Secretary Weeks had been "humiliated, " when he was greeted by a
guard of 13 men. 4
Consequently, although seven companies of coast
artillery were assigned to Sandy Hook, only four of them-- the 1st,
2d, 5th, and 6th--were on active status. As to be expected during
the immediate post-war period, with its drastic cut-back in the
military services (especially the army), there was a rapid shift in
personnel at Fort Hancock. For example, between July 1919 and
September 1923, there were 15 changes in the position of post
commander, whereas in the 21 previous years there had been 28.
The following people were post commanders during these four
years:
Col. Alfred M. Hunter, CAC, July 16-August 11, 1919
Col. James F. Brady, CAC, August 12, 1919-July 9, 1920
Lt. Col. G. E. Stoffard, CAC , July 10-0ctober 23, 1920
Maj. John B. Williams, CAC, October 24-November 15, 1920
Maj. William R. McCleary, CAC, November 16-18, 1920
Col. Elison L. Gilmore, CAC, November 19-December 8, 1920
Maj. William R. McCleary, CAC, December 9-14, 1920
Lt. Col. George F. Connolly, CAC, December 15, 1920-February 3, 1921
Col. J. B. Douglas, CAC, February 4-August 15 , 1921
Lt. Col. George F. Connolly, CAC, August 16-December 4, 1921
Col. J. B. Douglas, CAC, December 5, 1921-March 25, 1922
Lt. Col. Robert F . . Woods, CAC, March 26-September 10, 1922
Lt. Harry J . Watson, CAC, September 11-November 23, 1922
Col. James F. Brady, CAC, November 24, 1922-August 31, 1923
Lt. Col. Lynn S. Edwards, CAC , September 1-30, 19235

4.

Ibid. , p. 61.

5.

Post Diary, Fort Hancock, RG 392, NA .
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In 1922, the War Department turned the clock back six
years. The 1st Company, Coast Defenses of Sandy Hook, again
became the 48th Company, Coast Artillery Corps; the 2d Company,
Coast Defenses of Sandy Hook, the 76th Company, Coast Artillery
Corps; the 3d Company, Coast Defenses of Sandy Hook, the 113th
Company, Coast Artillery Corps; the 4th Company, Coast Defenses
of Sandy Hook, the 136th Company, Coast Artillery Corps; the 5th
Compa'ny, Coast Defenses of Sandy Hook, the 137th Company, Coast
Artillery Corps; the 6th Company, Coast Defenses of Sandy Hook,
the 56th Company, Coast Artillery Corps, and the 7th Company,
Coast Defenses of Sandy Hook, the 178th Company, Coast Artillery
Corps. 6
Vocational Training School Opens
On April 1, 1920, the Eastern Department opened a
vocational training school for selected enlisted personnel at Fort
Hancock in several former proving ground buildings. There were
eight instructors and 50 students in the first class. Plans called
for a gradual increase of the enrollment to 200 and the instructors
to 20, half of whom would be civilians . 7
2.

The school was shortlived.
Budgetary limitations
caused the financially strapped War Department to discontinue the
school on May 31, 1921, and the students and instructors had to be
reassigned to their former duty stations.

6.
u.s. War Department, General Orders 21, war Department
1922, Center of Military History (hereinafter cited as CMH).
Brady to Headquarters, Eastern Dept. , Mar. 17, 1920, General
7.
Corr., 1915-41, RG 256, NA.
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3.

Organization of the Coast Artillery Coast Defenses
into Regiments
a.
Case for Regimental Organization
When the United States went to war in April
1917, th ere was a cry from Europe for heavy railway and
tractor-drawn artillery and personnel to man them. There was also
a demand for antiaircraft guns and trench mortar battalions. The
War Department was determined to draw this manpower from the
Coast Artillery Corps.
To accomplish these missions, it was
necessary to organize battalions and regiments employing the
separate companies, such as those at Sandy Hook, as a nucleus to
affect such organizations . This was done, and the coast artillery
regiments and battalions rendered valuable services in the American
Expeditionary Force and French armies in 1918.
At the conclusion of the Great War, the
responsibility for further development and operation of railway,
antiaircraft, tractor, and heavy trench mortar artillery was placed
on the coast artillery corps. Certain units, which had served in
these categories during the war, were retained, when the army was
pared to a peacetime establishment. This resulted in the corps
consisting of a number of separate companies assigned to the coastal
defenses, a regiment and three battalions of antiaircraft artillery, a
regiment and a battalion of railway artillery, and three regiments of
tractor- drawn artillery. Such a conglomeration was undesirable.
Moreover, it was observed that the personnel in the regiments· and
battalions had a better esprit than those in the independent
companies. 8

8.
H. C. Barnes, "A Regimental Organization for the Coast
Artillery Corps," Coast Artillery Journal, vol. 60, no. 4,
pp. 293-95.
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•

Because the desirability of a regimental
organization for all units of the coast artillery had become
apparent, Chief of Coast Artillery Coe and his staff were faced with
the difficulty of effecting it. A major problem would be to make it
accommodate the varying defense capabilities present in the harbor
defenses.
After much study, a plan was evolved and
approved by Secretary of War Weeks. The plan was announced in
General Order 8, February 27, 1924. This order provided for the
organization of 18 regiments of coast artillery, including two
composed of Filipinos, and one additional regiment of antiaircraft
artillery for duty in the Panama Canal Zone. These were in
addition to the extant regiments and battalions. The designation of
companies of the Coast Artillery Corps by numbers was discontinued
and they would hereinafter be designated as batteries.
The 16 newly constituted regiments of U.S.
Coast Artillery were assigned numbers 1 to 16, the new antiaircraft
regiment organized for duty in the canal zone would be the 65th
Coast Artillery, and the two Filipino regiments would become the
91st and 92d Coast Artillery (Philippine Scouts).
Each harbor defense regiment organized in the
continental United States would be constituted into a headquarters
battery and either seven or ten lettered batteries. In regiments
having seven lettered batteries, Batteries A and B would constitute
the 1st Battalion, C and D the 2d, and E, F, and G, the 3d. 9

U.S. War Department, General Orders 8, War Dept., Feb. 27,
9.
1924, CMH.
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This organization was adapted to facilitate the
conversion from a harbor defense regiment into railway and either
heavy tractor or antiaircraft regiments, should the coast artillery
be faced again with a 1917 situation. In that event the units to be
converted into railway artillery regiments could be drawn from those
having seven companies , while the ten-company regiments could
easily be converted into antiaircraft or tractor regiments. 10

•

Where possible, in the interest of esprit, the
old artillery regiments, as they existed before the 1901
reorganization, were reconstituted . The 1st to 7th Coast Artillery
regiments were to consist of units that had been batteries In
regiments having similar designations prior to 1901. The 1st Coast
Artillery, under the new system, would be composed of a
headquarters company and seven lettered batteries. The numbered
companies assigned to this regiment would be the 2d, 3d, 4th, 5th,
7th, 8th, lOth, and lith. Before 1901 these companies had been
Batteries B, C, D, f, H, I, M, and N. 1st U.S. Ar tillery. In
many cases the batteries would be given lettered designations
different from those they had in the pre-1901 artiller y. The
regiment, however, would be reconstituted by having certain of the
original elements brought together in a uni t assigned the same
number as in the past. This would enable the personnel to claim
their own battle honors, dating in some cases to the War of 1812. 11
b.

7th Regiment, Coast Artillery Corps
The War Department assigned to the 7th Coast
Artillery Regiment, the coast defenses of Sandy Hook and those of
the Delaware. Regimental headquarters, with three batteries to be

10.

Barnes, "A Regimental Organization," p. 296.

11.

Ibid., pp. 296-97.
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•

designated by the regimental commander, were to garrison Fort
Hancock, while one company was to be retained on active duty as a
12
caretaker detachment in the coast defenses of the Delaware.
The following units would constitute the 7th
Coast Artillery:
78th
72d
73d
79th
74th
75th
76th
81st

•

Company
Company
Company
Company
Company
Company
Company
Company

would
would
would
would
would
would
would
would

become
become
become
become
become
become
become
become

Headquarters Battery
Battery A
Battery B
Battery C
Battery D
Battery E
Battery F
Battery G

Headquarters Battery, which in World War I had
been known as Battery M, 53d Artillery, CAC, had fired the first
shot by a coast artillery unit on the Somme front at Butte du
Mesuill on February 11, 1918. Battery C which had been Battery F,
53d Artillery, CAC, had also seen action in France .13
In effecting the reconstitution of the old
regiments, it was necessary to transfer from one coast defense
command, as had been done at Sandy Hook, to another 88
companies. These transfers were merely a bookkeeping operation
14
and were effected without any movement of personnel or materiel.

12. U.S. War Department General Orders 8, War Dept., Feb. 27,
1924, CMH.
13.

Post Diary.

14.

Barnes, "A Regimental Organization," pp. 296-97.
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As directed by General Order 8, Col. Elijah B.
Martindale on July 1, 1924, activated and assumed command of the
7th Coast Artillery Regiment. Headquar ters Battery consisted of
156 officers and men formerly assigned to the 56th Company and
post headquarters, Battery A consisted of 72 officers and men
reassigned from the 76th Company, Battery B consisted of 72
officers and men from the !36th Company, and Battery D consisted
of 77 men reassigned from the 137th Company. These four units
were stationed at Sandy Hook. Company E, 3d Battalion, 7th Coast
Artillery, would man Fort DuPont, Defenses of the Delaware, and
Companies D, F, and G would be inactive. 15
In the 1924 reorganization, the 48th Company
was redesignated Headquarters Battery, 4th Coast Artillery
Regiment; the 76th Company was redesignated Battery f, 7th Coast
Artillery Regiment; the 113th Company became Battery B, 9th Coast
Artillery Regiment; the 136th Company became Battery D, 9th Coast
Artillery Regiment; the 137th Company was redesignated Battery E,
9th Coast Artillery Regiment; the 56th Company became Battery D,
5th Coast Artillery Regiment; and the 178th Company became
Battery G, 9th Coast Artillery Regiment. 16
Reinforcing the Defenses of Sandy Hook
The garrison was reinforced in September 1925. On
September 16, Company B, 1st Engineer Regiment (1 officer and 56
enlisted men) landed at the Fort Hancock wharf and took up
quarters in barracks 22.
Ten days later , Company A, 1st
4.

15. General Orders 1, 7th Coast Artillery, July 1, 1924. Colonel
Martindale had relieved Colonel Edwards as post commander on
Oct. 1, 1923.
16. U.S. War Department, General Or ders 8, War Dept. Feb. 27,
1924, CMH.
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Engineer Regiment (1 officer and 76 enlisted men), reported to
Colonel Martindale. These two companies, formerly posted at Fort
17
Totten, had been assigned to the Sandy Hook Defenses.
5.

Garrison's Strength Fluctuates
In November 1925, the authorized strength of the
units of the 7th Coast Artillery assigned to the Sandy Hook
Defenses was increased to 522 officers and men. Headquarters
Battery was· authorized 270 slots, including 67 specialists--artillery
mechanics, bandsmen, cooks, deckhands, enginemen, clerks, oilers,
radio operators, stewards, typists, and telephone switchboard
operators. Batteries A and B were each allotted three officers and
73 enlisted men, and Battery D was allotted three officers and 85
enlisted men.
Each battery was allowed four specialists--two
artillery mechanics and two cooks. 18
In August 1926, the post was garrisoned by
Headquarters; Headquarters and Service Battery; Batteries A, B,
and D, 7th Coast Artillery; Companies A and B, 1st Engineers;
Motor Transport Section No. 1; and detachments from various staff
departments.
These units aggregated 35 officers, 12 warrant
officers, and 699 enlisted men, including crews of t he army mine
planters and personnel from the Motor Transport Overhaul Parts
and Spare Parts Department. The post transport included 17 horses
and mules, two officers' horses, six cargo trucks, one fire truck,
two ambulances, three passenger cars, and one motorcycle with
sidecar . 19

17.

Post Diary.

18.

General Orders 2, Nov. 30, 1925; Post Diary.

19.
Taylor to Inspector General, Aug. 18, 1926, File 111.3, Fort
Hancock, 1922-35, RG 92, WNRC.
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Eleven months later, on July 1, 1927, the 7th
Coast Artillery Band was organized by transfer of personnel from
the band section, Headquarters Battery. The regimen tal adjutant
was designated band commander. 20

•

In December 1928, a cutback in _the army's
authorized force resulted in a paring of the strength of the 7th
Regiment units assigned to For t Hancock to an aggregate of 350
officers and men. Field and staff were allotted seven commissioned
officers; the band was allotted 34 bandsmen, including one warrant
officer; Headquarters aBttery was assigned three officers and 117
enlisted men, including three specialists; Batteries A and B were
each assigned three officers and 62 enlisted men, including two
specialists; and Battery D was assigned three officers and 72
enlisted men, including three specialists.
In addition, eight
typists, 17 cooks, and five mechanics were allotted to the regiment
for assignment to Fort Hancock. 21
6.

Departure of Engineers
Companies A and B, 1st Engineers, having been
relieved of assignment to Fort Hancock, departed the post on
September 27, 1929, for Fort DuPont, New Jersey, their new duty
station. 22
7.
resulted

Reduction of the 7th Artillery
A 1930 reorganization of the Coast Artillery Corps
in a reduction of the 7th Artillery to two caretaker

20. General Orders 3, Harbor Defenses of Sandy Hook, July 1,
1927, Post Diary .
21.

General Orders 6, Dec. 14, 1928, Fort Hancock, Post Diary.

22. General Order 218, Hdqrs., II Corps Area, Sept. 18, 1929,
Post Diary.
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detachments, one for the Harbor Defenses of Sandy Hook and the
other for the defenses of the Delaware.
The Sandy Hook
detachment would number 49 enlisted men--nine electrician
sergeants, one sergeant-major, one master gunner, one first
sergeant, four sergeants, four corporals, ten first class privates,
and 19 privates .
. Batteries B and D were placed on inactive status at
midnight on February 28, and Battery A was placed on inactive
status at midnight March 31. Headquarters Battery was . designated
as the "active associate" of each of the three batteries declared
inactive. 23
8.

Arrival of the 52d Coast Artillery (Railway) at
Sandy Hook
On April 2, 1930, the caretaker detachment was
reinforced by arrival of the 52d Coast Artiller y (Railway) which had
been transferred from For t Eustis .
The 52d Coast Artillery
included the regimental headquarters, Headquarters Battery, the
band (less personnel) , and the 2d Battalion--headquarters and
Batteries C and E. The 7th Artillery bandsmen were transferred to
the 52d's band. 24
The 52d's motor transport convoy made the march
from Virginia in three days, traveling from Fort Eustis to Fort
Humphreys the first day, moving to the Aberdeen Proving Ground
on the second day, and arriving at Fort Hancock at 4:30p.m. on
the third day. The column's speed was limited to that of the
slowest vehicle, and the drive was made without resort to towing.

23.

Post Diary .

24.

Ibid.
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This made it worthy of notice and earned a commendation for
participating officers and enlisted men. Most of the personnel had
arrived by troop train on the first day, while the armament train
arrived the next day. Although the latter traveled at speeds as
great as 55 miles per hour, no equipment was damaged. 25
The newcomers had the distinction of 'belonging to
the only active railway artillery regiment in the army. Their
mission was twofold--to engage enemy naval forces and to fire on
land targets. The regiment's wartime table of organization called
for its 1st Battalion to be armed with two batteries of long-range
14-inch guns; the 2d Battalion to have two batteries, each armed
with four 12-inch mortars; and the 3d Battalion to have two
batteries, each manning four 8- lnch guns.
The 2d Battalion brought to Fort Hancock their four
12-inch railway mortars and the 3d Battalion's four 8- inch guns.
Regimental headquarters brought three railway cars: a fire control
ca r , a power car, and a kitchen car. The first car was a mobile
command post and message center; the second car housed an SCR
radio set; and the third car housed a water tank, icebox,
storeroom, and a field range.
In 1930, the regiment had a well-managed motor
transport section consisting of a Dodge touring car, White
reconnaissance car, three motorcycles, four GMC ~rucks, and three
Ford trucks. Regimental headquarters maintained a garage with
motor mechanics, and a Dodge repair truck provided road service
by the mechanics. 26

25. J. C. Johnson, "Harbor Defenses of Sandy Hook,
Hancock" Coast Artillery Journal, 74(1931): 65.

Fort

26. P. H. Ottosen, "Organization and Equipment of the 52nd Coast
Artillery (Ry)," Coast Artillery Journal, 68 (June 1928): 502-08.
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In March 1932, garrison personnel had the following
assignments:
57
49
13

Headquarters Detachment, 7th Coast Artillery
Detachment, Quartermaster Corps
Detachment, Ordnance Department
Detachment, Finance Department
Detachment, Medical Corps
1st Motor Repair Section
II Corps Area Motor Repair Shop
52d Coast Artillery (Railway)

17
19
20
280

TOTAL

456

9.

1

Reactivating Batteries A, B, and C, 7th Coast
Artillery
On July 7, 1939, nine months aft er the Munich
agreemen t and seven weeks before Adolph Hitler launched his
blitzkrieg against Poland, Batteries A and B, 7th Coast Artillery,
were reactivated. Coincidentally, Headquarters and Headquarters
Battery, 7th Coast Artillery , and the 52d Coast Artillery (Railway)
were reorganized. The authorized enlisted strength of these units
was established as follows:
Headquarters and Headquarters
Battery, 7th Artillery, was assigned 80 noncommissioned officers
and privates; Batteries A and B, 7th Coast Artillery, were each
· assigned 104 noncommissioned officers and privates; Headquarters
and Headquarters Battery, 52d Coast Artillery, was assigned 80
noncommissioned officers and privates; 52d Artillery Band was
assigned 28 .. noncommissio.n ed officers and privates; and Batteries C
and E, 52d Artillery, were each assigned 154 noncommissioned
officers and privates.

420

To effect this reorganization, a number of enlisted
men were transferred from Headquarters and Headquarters Battery,
7th Artillery, and the 52d Artillery was to constitute an
experienced cadre for the two newly activated units. Recruits were
received to beef up their strength to that authorized by the Tables
of Organization. 27
On July 24, housing for the reorganized command
was apportioned as follows :
Unit

Strength

Housing

7th Artillery
Headquarters Battery

80

47 in Barracks 25 and
33 at Fort Tilden

Battery A

104

Barracks 102

Battery B

104

Barracks 24

TOTAL

288

52d Artillery
Headquarters Battery

80

Barracks 22

Battery C

154

Barracks 74B and
Overflow in Barracks
23

Battery E

154

barracks 74A and
Overflow in Barracks
23

Band
TOTAL

28
416

Kitchen and Mess Hall 56

27. General Orders 15, Harbor Defenses of Sandy Hook, July 7,
1939, Post Diary.
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'.

Boats
U.S.M.P. Ord

28

Boat

U.S.M.P. Henry

31

Boat

TOTAL

59

Services
Medical

25

Hospital

Quartermaster

46

Barracks 25

Finance

2

Barracks 25

Ordnance

9

Barracks 25

8228

TOTAL

On September 1, the day World War II began, the
units were given these battery assignments:
Installation

Class

Harbor Defense Corrunand Post
Searchlights 5-8
Battery' Kingman
Battery Mills

28 .

Ibid.
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A
B

Organization
Hq.
Hq.
Bat.
Bat.

Bat. , 7th CA
Bat., 7th CA
B, 7th CA
B, 7th CA

e

e

Battery Richardson
8
Battery Bloomfield
8
Antiaircraft Battery 1
8
Antiaircraft Battery 2
B
Mines
A
Battery Gunnison
A
Battery Peck
B
Battery Morris
B
Antiaircraft Battery 3
B
Battery Harris
B
Battery West
B
Battery East
8
Searchlights 9 and 10
Battery Alexander
c
Battery Halleck
c
Battery Granger
c
Four 155-mm guns
Four 8-inch guns
A
Four 12-inch railway mortars
A
Two surplus 12-inch mortars
Searchlight No. 3
Training

crushed and
orders were
was August
company was

Sat. E, 52d CA
Sat. C, 52d CA
Bat. 8, 7th CA
Bat. C, 52d CA
Bat. A, 7th CA
Sat. A·, 7th CA
Sat. A, 7th CA
Sat. A, 7th CA
Bat. A, 7th CA
Tilden Det.
Tilden Det.
· Tilden Det.
Tilden Det.
Bat. B, 7th CA
Bat. A, 52d CA
Bat. A, 7th CA
Bat. E, 52d CA
Bat. E, 52d CA
Bat. C, 52d CA
Bat. C, 52d CA
Hq. Bat. 52d CA 29

Eleven months later, on August 1, 1940, with France
the Battle of Britain about to burst in all its fury,
issued activating Battery C, 7th Coast Artillery. It
13 before the personnel reported for duty, and the
organized. 30

29. Training Circular 49,
Aug. 29, 1939, Post Diary.

Harbor

Defenses

of

Sandy

Hook,

30. General Orders 17, Hdqrs., II Corps Area, July 20, 1940,
Post Diary.
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B.

Day-to-Day Activities of a Soldier
1.
Peacetime Army
In the months following the end of the Great War,
while the 4, 555, 000-man armed forces were being rapidly demobilized
and cut back to their peacetime strength, there were hot arguments
within the army over how best to meet its manpower needs in the
event of another war. One side of the army wanted the largest
possible cadre of professional soldiers in skeletonized units into
which wartime recruits could be absorbed. This group was opposed
by the champions of the citizen soldier, who urged that the regular
army be a small force in readiness, while citizen soldiers received
peacetime training to prepare them for rapid mobilization of new
combat units in time of war or national emergency.
The National Defense Act of June 3, 1916, provided
that the United States Army consist of the regular army, the
officers reserve corps, the enlisted reserve corps, and the national
guard while in federal service. For its citizen soldiers, the nation
was to look to the organized reserve corps and the national guard.
The officers reserve corps was to be consituted by giving
commissions to civilians who had qualified by examination. The
enlisted reserve corps was to be built-up by soldiers furloughed to
the reserve--the enlistment of the regular soldier was to be for
three years on active duty and for four years in the reserve.
The National Defense Act of 1916 also provided for
organization of the reserve officers training corps (ROTC) to
provide personnel for the newly constituted officers reserve corps.
That autumn, units were organized at 37 colleges and at nine
military schools. In the fall of 1918, the War Department suspended
the ROTC in favor of the students' army training corps (SATC),
which trained enlisted men for special assignments but not for
commissions. Meanwhile, thousands of men who had undergone
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ROTC or earlier military training In the corps of cadets at land
grant colleges were commissioned through the World War I
"Plattsburg Plan" camps. Soon after Armistice Day, the SA TC was
disbanded.
On June 4, 1920, President Wilson signed into law
another National Defense Act reaffirming the componentS of the 1916
act. It reestablished the ROTC and provided federal aid in the
form of uniforms, equipment, and Instructors . The ROTC was
reorganized in the nation's secondary and collegiate institution, and
a comprehensive program was undertaken for the training of
candidates for commissions in the officers reserve corps. 31
The act also provided that reserve officers could be
commissioned by the President for a five-year term. If, during
this period, Congress declared a national emergency, these reserve
officers could be called to duty for six months or less after the end
of the emergency. To prevent the accumulation of "deadwood" in
the officers reserve corps, the law provided that reserve
commissions would be for five years . Renewal of commissions or
advancement in rank was dependent upon interest and progress
demonstrated.
During the early days of the reserve program, it
was necessary for the War Department to deal, to a considerable
extent, with reserve officers individually. WI~ development of
reserve organizations, it became feasible to administer them as
units, thereby promoting organization, esprit, and teamwork within
the corps.

31. The Army Almanac: A Book of Facts Concerning the Army of
the UniTed States (Washington, 1950), p. 324.
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The National Defense Act of June 4, 1920, reflected
the ideas of those advocating a citizen army. Fort Hancock played
a role in training an army of citizen soldiers to back up in time of
crises a small regular army organized into skeleton units which
could be quickly expanded when required. 32
Under the amended act, the organized militia of the
several states and territories were reestablished as the national
guard. Its organization conformed to that of the regular army.
Thus the national guard became a component of the organized
peacetime establishment. Although in practice, esprit, methods,
and training, the national guard was a component of the regular
army; it was , unless federalized, under control of the chief
executives of the states and territories. For its citizen soldiers ,
the nation would look to the organized reserve corps and the
national guard.
During the first 4 years after World War I, the
national guard was reorganized in the states and territories at the
rate of about 40,000 men per year. An economy era followed which
prevented the national guard from attaining its target strength of
435,000, the national guard numbered about 185,000 for the next 15
years. 33
Section 47 of the National Defense Act of 1920
authorized the Citizens Military Training Camps (CMTC). Although
the primary objective of these camps was to instruct and train
selected warrant officers, enlisted men, and civilians with a view of

32. Russell F. Wiegley, The American Wjy of War: A History of
United States Military Strategy and Po icy (New York, 1973).
pp. 221 22.
33.

The Army Almanac, pp. 324-26.
426

their appointment as reserve officers or noncommissioned officers,
there was a secondary mission. The secondary object was to bring
together young men of diverse economic backgrounds from various
regions on a basis of equality and under favorable conditions of
outdoor life, to stimulate good citizenship by fulfilling a national
obligation. At the camps the enrollees received lnstruc,tions in the
elementary duties of a soldier, in the civic responsibilities of
citizenship, In hygiene and physical training, and in practical
leadership and character building.

•

Four courses of instruction--Basic, Red, White, and
Blue--were established. The Blue course was for officers, the
White course for noncommissioned officers, the Red course for
privates, and the Basic course for beginners. Forenoons were
assigned to military instruction and afternoons were reserved for
recreation, athletics, and additional military instruction for
advanced candidates, with a view to prepare them for the
responsibilities of noncommissioned officers.
The first camps were organized in 1921. Between
then and 1924, 160,390 applications were received for enrollment.
But, because of financial limitations, only 90,624 were enrolled.
Commissions were given to 501 graduates of the Blue course In the
summer of 1924. By June 30, 1925, more than 50,000 applications
had been received in the various corps areas for camps to be held
that summer. To cope with the influx, 11 additional posts werll
utilized, making a total of 40 camps. 34
On June 30, 1940, the Organized Reserve Corps
consisted of 104,228 officers and 3, 233 enlisted men. Many of the
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2.

Harbor Defense Days
May 19 and June 23 1923, were designated Harbor
Defense Days at Fort Hancock in an effort to familiarize the reserve
army and national guard officers, their wives, and friends from
New :Jersey and New York with the mission of the coast artillery
and its training methods.
On the 19th , the Sandy Hook officers scheduled a
series of demonstrations. The 385 guests arrived from New York
City aboard the quartermaster steamer Gen. J. E. Johnston at 1:30
p.m. Their first stop was the Liberty Theater, where they were
welcomed to Sandy Hook by the coast artillery district commander,
Brig. Gen. Hugh Drum, and the coast defense commander, Col.
James J . Brady. Next, Lt. Col. Harry L. Watson delivered "a
forceful lecture on 'Positive Methods of Coast Defense' as
exemplified by present War Department policies. "
The guests were then escorted to the parade
ground, where they watched the troops present the colors while
being reviewed by General Drum. Next, they toured the barracks
occupied by the 76th Company. This allowed the troops time to
man their battle stations. The guests then separated--the ladies
were taken to the officers' club, which was housed in the Brick
House, while the officers boarded trucks to carry them to the
demonstration sites. 36
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The first stop was at Antiaircraft Battery B, manned
by the 136th Company, where they watched the men fire at air
bursts.
They then traveled to the mining casemate.
Capt.
Napoleon Boudreau had set up a problem, calling for destruction of
a target towed across the minefield . Mines had been planted the
previous day. Soon after the guests arrived, a tug to~ed a target
into the field, and exploding mines "tilted the target in the water."
Instantaneously, a battery of 155-mm GPFs. (Grande Puissance
Filloux), manned by the 76th Company, roared into action with
subcaliber ammunition. Proceeding to Battery Peck, the visitors
watched as the 137th Company demonstrated "the bracketing method
of fire adjustment executed with
. . subcaliber ammunition."
The next stop was at the old mortar battery, where
the officers toured the coast defense commander's station, message
center, and fort command station.
For the group's. benefit, a
problem was solved involving the defense of New York Harbor
against an enemy fleet, supporting an amphibious attack across the
New Jersey and Long Island beaches. Colonels Brady and Watson
promised that the problem would be worked out in the field on the
guests' June 23 visit, weather permitting.
Before returning to the Brick House for dinner, the
officers were driven south to Battery Kingman to watch the 136th
Company sub caliber fire their 12-inch rifles.
A buffet supper was served at the Brick House at a
cost of 75 cents each . After supper the guests returned to the
parade ground and watched massed calisthenics by the garrison.
This exercise completed the day's demonstrations, and the
remainder of the evening was spent at the reception and dance at
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the Brick House. The party ended at 11 p.m., and the visitors
returned to New York City by government boat. 37
On June 23, the second Harbor Defense Day, a
series of subcallber firings were to be featured to "demonstrate the
end attained by . . . preliminary training." However, during the
first three weeks of June, a succession of mists, fogs, and hazy
weather blanketed the New Jersey coast. The planners accordingly
viewed , with apprehension, the weather as June 23 dawned. But
the day broke fair, with visibility much better than it had been
during the preceding week, so the planners decided to continue
with the demonstration.
At 11:30 a.m. on June 23, 185 visi tlng officers
landed at Fort Hancock. Once again, they assembled in the Liberty
Theater, where they were greeted by General Drum and Colonel
Brady. Lt. Col. Lynn S. Edwards, the post commander, then
briefed them on the afternoon's firing problems. Maj. Gen. Robert
L. Bullard , commanding the II COrps Area, now arrived. After he
had made a few well chose.n remarks , the assembly adjourned for
lunch at the Brick House.
After eating, the guests were driven to Antiaircraft
Battery B. They watched the men of the 137th Company bang away
at an air sock towed overhead by an airplance. They then watched
the 76th COmpany fire the 155-mm GPFs at a towed target 6,000
yards to the seaward. This was the first service practice with
these guns since they had been recei ved at Fort Hancock earlier in
the year.
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The day's concluding event was to be a combined
coast defense and fire command program as explained on May 19 .
It was to be executed by Batteries Peck and Kingman. Two towed
targets had been sent to sea to represent the enemy fleet. The
weather, however, changed rapidly, and visibility became so poor
that Battery Kingman could not be fired. By the time the visitors
gathered at Battery Peck, a sq uall roared in. The target was
hldden from the viewers, and, after three rounds, the practice was
suspended.
The guests ended the day with a tour of the mine
casemate, torpedo store houses, loading room, and boathouse .
Having assembled at the dock , the visitors reboarded their boat at
5 p.m. and returned to New York City. 38
The s uccess of the Harbor Defense Days encouraged
the army to again schedule the events for May 24 and June 21,
1924. A similar format was followed. On the fir st day, the mine
planters Ord and Henry departed Pier A, North River, at 12:30
p.m. and stopped at Fort Hamilton to pick up additional
passe ngers. On their arrival at Fort Hancock, the visitors were
shuttled to Liberty Theatre in trucks and private automobiles.
There they were welcomed by Col. G. G. Heiner , commanding the
2d Coast Artillery District, and Col. Elijah B. Martindale,
commanding the Coast Defenses of Sandy Hook. Next, Capt. Clare
H. Armstrong gave a short lecture on "Recent Developments in
Harbor Defense, Railway and Tractor Artillery," and Colonel Watson
gave a lecture on "Tactical Employment of Harbor Defense, Railway
and Tractor Coast Artillery in War . "39
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New

The first day's schedule was practically a carbon
copy of the previous · year's program. Soldiers of the garrison
passed in review, after which the guests inspected the quarters,
mess hall, and kitchen of the 76th COmpany. They then watched as
the 136th COmpany shot down balloons with 3-inch antiaircraft
guns. The visitors spent 20 minutes touring the coast defense
command
post,
observation
tower,
message center,
and
meterorological and primary stations. There was a demonstration of
the submarine mine defense system by the 137th COmpany,
subcaliber firing from the 6-inch guns of Battery Peck by the 137th
Company, drill on the 155-mm GPFs by the 76th Company; and drill
and subcaliber firing from Battery Kingman's guns by the 136th
Company. Before the officers and their families and friends were
driven to the Brick House, they viewed a 12-inch railway mortar in
firing position.
After a buffet supper at the officers' mess, there
was dancing until 9:45 p.m., and 15 minutes later, the visitors
were driven to the wharf to board the boats which took them back
to Fort Hamilton and New York City. 40
Some four weeks later, these same reserve corps and
national guard officers, having left their families at home, boarded
the mine planter Ord. The vessel pulled away from pier A at 9:30
a.m. A brief stop was made at Fort Hamilton to pick up other
officers. They reached Sandy Hook at 11:30 a.m. After being
greeted by the district and post commanders, the visitors were
briefed on the day's firing problem .
'

Following lunch at the Brick House, the officers
were transported to a vantage point. From there, they watched the

40.

Ibid.
432

coast defense guns of batteries Kingman and Peck and the 155-mm
GPFs shell towed targets far out to sea. The demonstration ended
at 4:30 p.m., and 30 minutes later the visitors were aboard Gen. ]..
~. Johnston en route back to Fort Hamilton and New York City. 41
3.

•

Citizens Military Training Camp (CMTC)
..
Typical of the CMTC encampments was the one held
in the summer of 1923. On August 1, qualified candidates from the
II COrps Area arrived at Fort Hancock by either government boat
from New York City or by railroad from New Jersey. As soon as
they reported, the 86 young men were given a thorough physical
examination. They were pronounced in excellent condition by the
post surgeon . Next, they were issued clothing and equipment, and
organized into companies. There were 29 in the advanced blue
cour se, 38 in the intermediate white course, and 19 in the primary
red course. They were then assigned quarters in the tent city on
the bay shore near the Liberty Theatre. 42 Part of the theatre had
been set aside for a service club and canteen. Here there was
space for boxing matches, dances, and movies. The trainees would
eat in the nearby cantonment mess hall.
On August 2, the candidates were sworn in and
addressed by District Commander Drum and Defense Commander
Brady.
A tour of the post followed and the batteries were
identified.
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An intensive four-week trammg program began on
August 3. Company A was assigned to Battery Richardson, and
Company B was assigned to Battery Peck. The routine called for
close order drill in the morning, followed by a 30-minute lecture,
and then two and a half hours of artillery instruction on the big
guns. Afternoons were devoted to lectures, calisthenics, swimming,
and other activities, which were followed by a parade.

•

At each emplacement a candidate acted as battery
commander.
It was determined to fire Battery Richardson on
August 15 and Battery Peck two days later. The instructors saw
that the men were schooled in their duties. On the 15th , with
candidate Lester M. Friedman acting as battery commander, the men
of Company A took their battle stations at Battery Richardson.
Although visibility was good, small boats crossing the field of fire
caused the gunners to cease fire after firing eight rounds. On the
17th, 25 rounds were fired at a moving target from Battery Peck .
Company A was then assigned to an antiaircraft
battery, and Company B was assigned to the 155- mm GPF tractor
battery.
There were daily practices, Sundays excepted, until
August 27. The antiaircraft people fired at bursts and the GPF
43
gunners employed indirect fire at moving targets.
The men's recreational needs were not overlooked.
There were tug - of -wars, baseball, volley ball , tennis, boxing, and
other sports. Two baseball games were played between the CMTC
candidates from Fort Hancock and those representing Camp Alfred
Vail (today's Fort Monmouth). Each sported a victory. Boxing
matches were held in the Liberty Theatre on August 11, and movies
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were shown at the theatre three times a week. A trip to th e Long
Branch Mardi Gras was made on Saturday, the 4th. and on Sunday,
the 19th, the mine planter Ord transported the candidates to Coney
Island . There were several dances with the young !adies coming
from nearby towns on the Jersey shore.
Their spi ritual needs were served by Catholic
Chaplain W. R. Arnold and Protestant Chaplain S. C. Ramsden.
The former utilized St. Mary's Chapel for mass, while the latter
held services at the Liberty Theatre . There were also services
several times during the week at the YMCA. 44
Graduation exercises were held on the afternoon of
August 29, which was also visitors' day. Because of the rain, the
exercises were held in the Liberty Theatre. 'The compar.iPs were
inspected by General Drum , with s peeches by Colonel Br ady, Capt.
Nathan H. Lord of th e organized reserve corps, and Ruford
franklin representing the governor of New Jersey. Prizes were
awarded for excellence in various activities. Sigmund Eisner of Red
Bank, New Jersey, was presen ted an Elgin watch a~ the beet
athlete, and gold fountai n pen and pencil sets werP. given to the
candidate in each class standing first. The eight men in the squad
winning the close order drill contest were each presented a set of
gold cuff links. A. G. Spaulding Co. presented watch fobs to the
candidates making the baseball team. The Walter Scott Cup was
won by Company A, as the unit displaying the best all-around
military efficiency. This company also was awarded the coveted
3- inch shell trophy for scoring highest in artillery drill and target
practice. Company B earned the cup for being the best drilled
unit.
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Certificates were awarded by General Drum to all
participants in the program. Of the 29 candidates who took the
Blue cour se, 16 were recommended for commissions as second
lieutenants, and three were recommended for further t raining . Of
the 38 participants in t he White course, 31 were recommended for
next year's Blue course. Of the 29 participan ts in the Red course,
27 were recommended by the instructors for training in the White
course; one was to be dropped as undesirable, and one was to
receive no further training in the CMTC because he held a
commission in the organized reserve corps. 45

•

On August 30, 1923, the candidates turned in their
gear. Buses drove a numb er to the Highlands railroad station,
while a boat had been chartered to take the New Yorkers to
Brooklyn and The Battery. The post band was at the dock. As
the boat pulled away, the band played and the candidates
cheered. 46
In 1924, there was increased interest in the CMTC
program, and 122 candidates reported on August 1 . There were 23
Blue, 18 White, and 81 Red course candidates. The additional
personnel enabled the instructors to organize a three,company
battalion.
These were attached to the three batteries of the
garrison. Since the previous year, two courses had been added to
the curriculum--all candidates were instructed in lifesaving, and the
47
Red candidates were schooled in first aid.
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By 1929, the number of II Corps Area CMTC Coast
Artillery candidates participating in the annual Fort Hancock
encampment had increased to 286. In addition to the annual trip to
Coney Island's Luna Park, the candidates traveled to the Polo
Grounds to watch the New York Giants play the Chicago Cubs.
There was an intercamp field and track mee t wi~h the Fort
Monmouth CMTC. The training schedule had been beefed up and
now included a for~.:ed march, with the candidates spending one
night bivouacked on the beach. 48
4.

Training the Citizen Soldiers

During the 1920s and 1930s Fort Hancock hosted th e
annual summer encampments of various organized officer reserve
units and national guard commands.

•

In July 1929, 150 reserve officers from the
quartermaster corps spen t two weeks in camp at Sandy Hook .
Battery A, 261st Coast Artillery Battalion, Delaware National Guard ,
traveled to Fort Hancock in late July for its annual encampment. 49
The 245th Coast Artillery Harbor Defense (HD), New
York National Guard, was at Sandy Hook from July 12-27, 1929.
This was the New Yorkers' first summer camp at Fort Hancock, as
they usually spent their two weeks on active duty at Fort
Horatio G. Wright. 50
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From June 13 through August 31, 1936, the garrison
was called on to handle an unusually heavy summer training
schedule for the national guard and the civilian components. With a
number of officers under orders for a change of station, there was
a shortage of regular officers to oversee the vital program. The
Fort Hancock officers, however, met the challenge without any
curtailment of training schedules. There were many expressions of
approval concerning the arrangements and the efficient manner in
which all details were handled .
First to arrive, coming on June 13, was Battery A,
261st Coast Artillery (HD), Delaware National Guard. The Delaware
unit remained in camp for two weeks . The next unit to report was
New York's 619th Coast Artillery (HD) , which was on the
reservation from July 19 to August 1.

•

As an innovation, 40 newly commissioned second
lieutenants, in the Coast Artillery Corps reserve, reported to Fort
Hancoc k for two weeks active duty.
ROTC units from the
University of Delaware and Fordham University were encamped on
the post for six weeks . Majs. D. L. Dutton and Joseph Kahn
oversaw their training program. The ROTC fired the 6-inch guns,
155-mm guns, 3-inch antiaircraft guns, and 50-calrber machine
guns. They established a good record and attested to t he quality
of the instruction.
Personnel from the 514th Coast Artillery Reserve
Corps were in charge of the CMTC encampment during the four
weeks, begi nning July 30. The 197 enrollees demonstrated the
skills of the citizen soldiers and the efficient instruction by the
officers in charge of the program.
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The experience gained by the Fort Hancock
commander, Col. Lloyd D. Magruder, and his people satisfied their
superiors that in future summers they could conduct an expanded
program.
Plans were prepared for development of a new camp
51
site.

•

The summer training season for 1937 began on June
12, with the arrival at Sandy Hook of the 261st Separate Battalion
(HD), Coast Artillery Corps, Delaware National Guard. Battery A
fired the first practice with the two 10-inch guns of Battery
Granger on June 22, making an outstanding score. Battery B
followed two days later from the same emplacement. This was the
unit's first experience with the big guns, as it had been
constituted and organized the previous July. Having no armory,
Battery B had drilled and stored its equipment in the auditorium of
the Georgetown High School.
This had not been too great a
handicap, because the battery destroyed the towed target with its
last shot. 52
From June 20 to July 3, 30 newly commissioned
second lieutenants of the Coast Artillery Corps reserve were on
post. They were given special training under · supervision of Lt.
Col. Stewart S. Griffin. On July 1, they fired a service practice
from the 12-inch railway mortars.

July 29.

The ROTC encampment lasted from June 18 through
Composed of students from Fordham University and the
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University of Delaware, they fired the 3-inch antiaircraft guns on
July 1, 50-caliber machine guns on the 2d, 155-mm guns on the
22d, and the 6-inch disappearing guns of Battery Gunnison on the
22d.
Officers of the 620th and 621st Regiments, Coast
Artillery Organized Reserve, were at Fort Hancock from July 18 to
31. ·while at the Hook, they fired 50-caliber machine guns, 12- inch
railway mort~rs, and 155-mm GPFs. 53
To assist with instruction of the CMTC enrollees,
Maj. William H. Warren and the officers of the 1st Battalion, 502d
Coast Artillery were ordered to Fort Hancock in June. On their
arrival at the Hook, the CMTC candidates were surprised to learn
that instead of the usual training on the fixed seacoast guns and
155-mm guns, they would be drilled on 3-inch antiaircraft guns.
The man responsible for initiating this change was Col. C. H. E.
Scheer of the 502d. Colonel Scheer had argued that training the
CMTC in antiaircraft defense would not only stimulate their
interest, but would be beneficial to the officers of his regiment,
since they would be . given an added opportunity to perfect
themselves in the work they would be called upon' to do in the
event of war.
There were no mobile antiaircraft guns at Fort
Hancock, so a detachment of the 62d Coast Artillery (AA), led by
capt. Lathrop R. Bullene, was sent from Fort Totten with a battery
of 3-inch guns, a platoon of searchlights, and 50-caliber
antiaircraft' machine guns.
On July 6, the CMTC battalion was organized and
presented with its colors. The battalion was marched onto the
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parade ground by Major Warren. Judge Thomas Brown and former
U.S. Senator W. W. Barbour of New Jersey presented the colors to
the unit. 54
World War II had been raging in Europe and at sea
for nine months, when the 1940 summer training seas~n opened at
Fort Hancock on June 6. This was only four days after the miracle
of Dunkirk and 24 hours after the German Wehrmacht had begun
the offensive along the Somme, which within 17 days was to force
the French government to sign a humiliating armistice at Compiegne.
The summer training season continued until
September 2. First to arrive and depart from Sandy Hook were 83
ROTC candidates and 189 reserve officers. On July 6, Batteries A
and C, 62d Coast Artillery (AA) were transported over from Fort
Totten to instruct the CMTC candidates and th West Point cadets in
antiaircraft warfare. The successes of Reichsmarschall Hermann
Goring's Luftwaffe in Poland, Norway, the Low countries, and
France, particularly the destruction of Rot terdam, had focus ed the
nation's and army 's attention on defense against air attack.
The CMTC battalion in 1940 numbered 227. On July
8, the West Point detachment (two officers and 35 enlisted men)
arrived at Fort Hancock to establish a camp for the first class of
cadets. The first section of cadets reported nine days later .
While personnel of the 62d Coast Artillery looked on
and gave instructions. the future officers wer e given pra'ctical
experience in firing 3-inch antiaircraft guns and 155-mm guns and
operating searchlights.
While the West Pointers were being
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instructed, Lt. Gen . Hugh A. Drum, who now commanded the II
Corps Area, visited the post. On the 20th, the cadets returned to
the military academy, and Batteries A and C, 62d Coast Artillery,
returned to Fort Totten.
The second section of the first class (and Batteries
A, B, C, and F, 62d Coast Artillery (AA]) reported at Fort
Hancock on July 29. After familiarizing themselves with antiaircraft
weaponry and the 155-mm guns, the cadets and the West Point
detachment boarded the boat for the academy on August 3.
Meanwhile, the four batteries from the 62d had returned to Fort
Totten.
On August 11, the 245th Coast Artillery (HD), New
York National Guard, debarked at Sandy Hook for three weeks
intensive training. Because all available camp areas were occupied,
considerable difficulty was experienced in providing the guardsmen
with satisfactory housing. 55
The last year the regiment had trained at Fort
Hancock was 1929. Since then it had been returning to Fort
Horatio G. Wright for its annual encampment. Henceforth, the
245th was programmed to take its summer training at Fort Hancock,
because in the War Department's mobilization plan it had been
assigned to the Defenses of Sandy Hook. 56
5.

Soldiering at Sandy Hook
During the 1920s and 1930s, the garrison was called
on to participate in war games and maneuvers. On May 31, 1928,
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the battalion of the 7th Artillery, CAC, was turned out to take part
in joint army-navy war games designed to test the defenses of the
Long Island Sound approach to New York Harbor. The troops
assembled on the wharf in heavy marching order. There they
boarded boats for Fort Michie and returned to Fort Hancock on the
evening of June 1s. 57
In the spring of 1929, with joint army-navy
maneuvers scheduled to be hosted by the Harbor Defenses of Sandy
Hook, two large tempor ary latrines were erected at the Nine-Gun
Battery and at Battery Granger during the period from July 13-26.
A washroom and showers were built at Battery Mills.

•

By mid-July, the Fort Hancock garrison had been
reinforced by the 245th Coast Artillery ( HD), New York National
Guard (50 officers and 800 men); 75 officers of the 513th and 51 4th
Coast Artillery Regiments (AA) Organized Reserves, 619th Coast
Artillery Regiment (HO) Organized Reserves, 620th Coast Artillery
Battalion (HD) Organized Reserves the 621st Coast Artillery
Regiment (HD) Organized Reserves; and detachments of the 5th
Coast Artillery and 1st Battalion, 62d Coast Artillery (AA). A
detachment of the 9th Coast Artillery Regiment (HD) was rushed
down from the I Corps Area in Boston Harbor to man the guns of
Fort Tilden. Col. Jacob C. Johnson of the Sandy Hook Defenses
commanded this formidable force.
On July 23, Colonel Johnson sent his troops to their
battle stations, as reports were received that the "black fleet"
consisting of the battleships New York and Wyoming; the cruisers
Richmond, Cincinnati, and Milwaukee; the submarines 52 and 54;
and 12 destroyers had been sighted.
This powerful task
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force commanded by Rear Adm. William C. Cole had been given the
mission of fighting its way pas t Forts Hancock and Tilden into New
York Harbor.
The batteries, because of limited visibility, were
unable to open fire. As one of the participants reported, it was
another war game, with both sides claiming victory. But for the
participants it was "a valuable experience and an opportunity which
does not present itself often enough."
Chief of Coast Artillery, Maj. Gen. Andrew Hero,
who traveled up from Washington to observe the exercises , was
impressed . He reported that these games provided the corps with
an opportunity to . . . analyze the tactics of an enemy
fleet in attacking fortifications . Such exercises .
[were) particularly beneficial in giving senior officers and
58
their staffs needed training in functioning in war.
The reorganization of the 7th Coast Artillery into
caretaker detachments and the transfer of the 52d Coast Artillery
(Railway) to Sandy Hook in April 1930 introduced a new element
into the pos t's training program. lt involved training of a mobile
unit with large caliber guns assigned to harbor defense missions, in
addition to the other assignments.
For this purpose Colonel
Johnson (who commanded the Sandy Hook defenses from February
1929 to July 1932) established a new command post, with areas and

58. "Coast Artillery Activities:
Artillery Navy Exer cises in
Southern New York Harbor," Coast Artillery Journal 71(1929):234-36
and 244.
Other interested observers were II Corps Area
Commander, Maj . Gen. H. E. Ely, and Col. Frank K. Ferg us son,
the commander of the 2d Coast Artillery District.
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subareas assigned to the 52d as an additional group of the harbor
defense conunand.
Preparation of firing positions for the mobile railway
guns and mortars involved construction of additional trackage and
repair of other spurs. The 1930 summer training season for the
civilian components arrived before all these projects were completed.
Consequently, the autumn target practice was conducted with mixed
results. It was, however, very instructive due in part to errors
and mistakes made. The experience of the 52d Coast Artillery
served to accentuate the "care required in orientation of base lines
and in location of guns and observation posts to meet the precision
demanded in firing heavy mobile guns at naval targets. n 59
The Fort Hancock garrison in September and October
1930 participated in joint army-navy conununication exercises. Their
goal was to coordinate and practice radio communication between
navy amphibious forces and army land and air conunands . A naval
tug, the 3d Naval District, airplanes of the 9th Observation Group,
air service personnel from Mitchell Field, and the coast defenses of
Sandy Hook were involved in the conununication exercise.
Problems were outlined for each exercise to maximize
involvement of all elements. The tug and planes were employed
initially for reconnissance. As the problem progressed and the
enemy fleet closed to bombard the beach, the tug and planes were
r eleased to Fort Hancock. The former was employed in connection
with the minefield and the latter to observe gunfire.
Two

59. Johnson , "Harbor Defenses of Sandy Hook," Coast Artillery
Journal 74(1931) :65-6.
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frequencies were employed in these exercises to facilitate the
60
exchange of messages and to limit interference.
On March 1, 1932, the 52d Coast Artillery removed
its armament from storage and commenced intensive preparations for
the forthcoming Wildwood, New Jersey maneuvers. Five mornings a
week there was a "dry run" (weather permitting), with occasional
"jaunts away . from the gun parks to sundry places along" the Hook
and down the railroad for practice in emplacement and for
subcaliber firing. Senior officers made several trips down the coast
to Wildwood to reconnoiter camp sites, locate spotting stations, and
establish contact with civilian agencies. 61

•

On June 2, the 52d Coast Artillery traveled south by
rail to Wildwood and the next day opened fire . The regiment was
back at Fort Hancock on the lith, when it again emplaced and fired
its guns.
This firing attracted considerable newspaper and
newsreel coverage and focused much public attention on the coast
artillery and its railway guns. Battery E's practice with two 8-inch
guns and Battery C's with two 12-inch mortars was outstanding.
When interviewed the battery commanders claimed "no
•secret processes' or particular knowledge of mysterious methods
patented by themselves." They admitted that they had made every
effort to prepare both their materiel and personnel to "fire a
practice employing the established and usual method. n 62
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62. "Coast Artillery Activities: The 52d Coast Artillery (Ry),"
Coast Artillery Journal 75(1932):308. Capt. Colburn L. Berry
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Maj. Gen. D. E. Nolan, conunander of the II Corps
Area, who witnessed the Fort Hancock practice, conunended the
work of the 52d Coast Artillery. It demonstrated, he said, that the
officers and men of the regiment were well trained, interested, and
zealous. 63
In the spring of 1936, the 650-ton mine planter
General E.O.C. Ord entered dry dock for extensive repair. This
resulted in curtailing water transportation between Sandy Hook and
New York City. Motor transport was used to bring over supplies
from the Brooklyn Army Base. The sinking of the harbor boat
Barnett made it necessary to employ Ordnance on the Fort Slocum
run. 64
On Ord's return from dry dock, she was turned
over to Headquarters Battery, 7th Coast Artillery, for a service
mine practice on August 6. The training period necessitated daily
planting and picking up a group of mines until a satisfactory
proficiency was atained. The program culminated in the positioning
of a group of loaded mines, several of which would be fired from
the mining casemate, as a target was towed across the minefield.
The battery was conunanded by Capt. William C.
McFadden, a veteran of 16 years' service and several seasons of
submarine mine warfare. 1st Lt. F. C. Peterson, the executive
officer, was in charge of the loading room; 2d Lt. William R. Murrin
was range and casemate officer; and Staff Sgt. Hiram W. Smith was
casemate electrician. Sergeant Smith's battle station was in the
mining casemate "among electric generators and motors, storage
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batteries and a maze of instruments and wires." At the flash of a
light, he threw a switch, followed by an explosion and geyser of
water out in the bay, and a "little pyramidal target" was sundered.
Although many of the participants were recruits, with less than one
year's service, the company scored 99 percent. The mines were
planted in "the excellent time of 101 minutes."
. Some ten weeks earlier, on May 26, Battery C, 52d
Coast Artillery. Capt. Richard C. Lowry commanding. had fired its
annual service practice, employing its 12- inch railway mortars. One
hundred and fifty rounds of subcaliber ammunition were allotted.
Battery E, 52d Coast Artillery, Capt. Webester F. Putnam
commanding, fired its service practice from 8-inch railway guns.
Fourteen rounds of 200-pound projectiles were discharged at a
battleship mock up, laying 2,000 yards offshore. Three hundred
rounds of subcaliber ammunition had been previously expended for
preliminary training. Battery personnel also constructed a firing
spur and had occupied the position under simulated wartime
conditions.
In addition to its own weapons. Battery E personnel,
during the summer encampment of the civilian soldiers, drilled the
65
citizens in use of the 155s and the big disappearing rifles.
During the year a number of enlisted men took the
preliminary examination for admission to the West Point preparatory
school. The large number of high school graduates among. the
post's rank and file led to the belief that it would be well
represented :·.

65. Dennis. "Harbor Defenses of Sandy Hook." p. 379; Asbury
Park Press, June 11, 1936.

448

•

With a number of empty billets in the 52d Coast
Artillery to be filled, recruiting was resumed. 66 Annual service
practice began on May 17, 1937. First to fire was Battery E, 52d
Coast Artillery, which employed its 8-inch railway guns. 67 Battery
C followed on the 27th, with its 12-inch railway mortars. Poor
visibility to the seaward delayed and interferred with the firing on
both occasions. On July 12, 16, and 26, Headquarters Battery, 7th
Coast Artillery, positioned mines from the mine planter Ord. 68
In August 1939, as Europe edged toward war and
Adolf Hitler and Joseph Stalin stunned the world with their pact,
the United States Army held its Plattsburg maneuvers. A number
of officers and men from Fort Hancock were participants. Some
were assigned to duty with the umpire group, and others were
assigned to Headquarters Company, First Army; Headquarters
Company, II Corps; and as truck drivers. Battery C, 52d Coast
Artillery, relieved the battalion of the 18th Infantry at Fort Jay, so
it could take part in the war games. 69
In January 1940, after Poland had been crushed and
while the "phoney war" dragged on, a 100-man casual company was
orga nized at Fort Hancock . On January 30 the company was sent
to the Brooklyn Army Base, preparatory to transfer to the Hawaiian
Department. A second group of casuals reached Sandy Hook on
April 22 and were sent to the Brooklyn Army Base on May 27, from
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where they were likewise provided with transportation to the
70
Hawaiian Islands.

•

A number of units from the garrison participated in
the First Army maneuvers at DeKalb, New York, during the
summer. On July 15 Provisional Battery A, Panama Coast Artillery
Detachment (PCAD), 7th Coast Artillery, was organized as
Provisional Company F, Quartermaster Truck, II Corps, and started
for the maneuver area. Two weeks later, the following Sandy Hook
units were temporarily reorganized:
Battery E, 52d Coast
Artillery, as Provisional Company C, Quartermaster Truck, II
Corps; Battery C, 52 Coast Artillery, as Provisional Military Police
Company, II Corps; 56 enlisted men of Battery B, 7th Coast
Artillery, as flagmen for the umpire group; and 90 men from
Batteries A and B, PCAD, 7th Coast Artillery, and Headquarters
Battery and Battery C, 52d Coast Artillery, as telephone operators
for the umpire group.
These units left Fort Hancock for the upstate New
York war games on August I. They and Provisional Company F
returned to Sandy Hook in late August. The provisional \)nits were
71
disbanded, and the officers and men rejoined their commands.
In July new 1940 two cadre groups left Fort Hancock
to form a nucleus for units being organized at Fort Banks,
72
Massachusetts, and Fort Story, Virginia .
The organization of
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noncommissioned officers and privates.
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cadres and provisional companies at fort Hancock and other posts
reflected a decision by President franklin D. Roosevelt, following
his proclamation of a limited national emergency in September 1939,
and to authorize an expansion of the regular army to 227,000 and
the national guard to 235,000.
•.

6.

Reviews and Ceremonies
An important facet of soldiering during the decades
following World War I was the formal reviews and ceremonies
incident to visits to the area by ranking military officers and
national leaders.
On April 25, 1932. Colonel Johnson called on his men
to "spruce up" the post, preparatory for a visit the next day by
the II Corps Area Commander. General Nolan and his staff, District
Commander frank K. fergus son, and Brig. Gen. Lucius R.
Holbrook.
Soon after their arrival, the three senior officers
and their staffs took position on the parade ground, and the
garrison passed in review.
Following an inspection of the
barracks, a luncheon was given for the visiting officers in the
Brick House. "Judging by the amount of victuals consumed and the
conversational noise the affair was a huge success." The general
officers spent the afternoon touring the fixed and mobile batteries.
General Nolan. upon returning to his headquarters
at Governors Island, commended the garrison. Both at the review
and inspection of installations, it had been evident that the rank
and file were "keenly interested in their work," which spoke well
for morale. The "high state of efficiency and superior condition of

451

the guns and fixed defenses," along with the motor repair shops,
had been particulariy noticeable. 73
On November 1, 1935, Col. Lloyd B. Magruder
relieved Lt. Col. Richard Dodson as commander of the Sandy Hook
Defenses.
Three weeks later, on November 21, Brig. Gen.
William E. Cole, the district commander, made his annual inspection.
General Cole was received with full military honors as the garrison
passed in r~view. 74 On April 7, 1936, there was a review for Maj .
Gen. Stanley H. Ford, who was on pos t to inspect the motor repair
shops and the CCC camp . 75

•

On Saturday, May 29, 1937, the New York Society,
Military and Naval Officers of the Wor ld War, led by Maj. Gen.
John J. Byrne, traveled to Fort Hancock to present the trophy
awarded to the II Corps Area unit judged best for general
efficiency during the period from November 1, 1935, to October 31,
1936. General Byrne and his party left New York City on the mine
planter Ord. They were met at Fort Hancock by Colonel Magruder
and a guard of honor. After a salute, the customary honors were
extended by General Byrne, and the party proceeded to the Brick
House for refreshments.
During the after noon a review was held, and General
Byrne presented the trophy to Headquarters Battery, 7t h Coast
Artillery. The trophy was received by Capt. W. C. McFadden, the
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battery commander, who had a gold medal pinned on his chest,
commemorating the activities of his unit.
The rest of the afternoon was spent visiting points
of interest. General Byrne recalled personal experiences at the
post during the Great War. After a reception and <!ance at the
Brick House, the visitors reboarded Ord for their return trip to
New York City. 76

•

There were several important visitors to Fort
Hancock in 1939. On June 10 His Britainnic Majesty King George
VI and his wife, Queen Elizabeth, detrained at Red Bank, while the
Fort Hancock band played "God Save the King." The royal couple,
after an· appropriate welcome by Governor A. Harry Moore and
other dignitaries, got into cars. The motor convoy started for
Sandy Hook.
An estimated 200,000 people lined the roadway.
Crossing the Shrewsbury bridge, the cars sped through the south
gate of the reservation, passed with in sight of the Hallyburton
Memorial, and preceded to the wharf, where they boarded U.S. S.
Warrington.
In honor of the occasion, a 21-gun salute was fired
when the royal visitors arrived and a similar gun salute was fired
when they departed. From Sandy Hook, King George and Queen
Elizabeth were taken Into New York Harbor. They landed at The
Battery, while thousands cheered. 77
On August 24, with the Polish crisis threatening
daily to explode into World War II, President Roosevelt made a
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dramatic gesture for peace. Cutting short a vacation cruise aboard
the cruiser Tuscaloosa, he landed at the Sandy Hook wharf. A
guard of honor from the coast artillery was formed and presented
arms when the president came ashore to be welcomed by a 21- gun
salute. As he was in a hurry to return to the nation's capital, the
presidential party did not tarry. When they left the reservation, a
second 21-gun salute was fired . .
On reaching Washington later in the day, President
. Roosevelt addressed letters to Chancellor Adolf Hitler, President
Ignacy Moscicki of Poland, and King Victor Emmanuel III of Italy,
appealing for them to compromise their differences and keep the
peace . The nonaggression pact signed by the Soviet Union and
Germany the previous day, however, had doomed Roosevelt's efforts
and made war inevitable. 78
On April 22, 1940, three ranking Air Corps officers
(Maj. Gens. Delos C. Emmons and Frank M. Andrews, and Brig.
Gen. James E. Chaney), accompanied by Chief of Coast Artillery
James A. Green, spent the day at the Hook inspecting the
defenses. 79 Four months later, on August 29, Hugh Drum, now a
lieutenant general commanding the First Army, spent the day at
Fort Hancock. 80

78. New York Times, Aug. 25, 1939. Unfortunately, the historic
wharf frolil"Which King George VI and Queen Elizabeth embarked
and at which President Roosevelt disembarked in 1939 was
demolish ed by the U.S. Coast Guard in the summer of 1976 without
going through 106 procedures.
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7.

Assignment of Troops to the Hindenburg
Disaster and New York World's Fair
On the evening of May 6, 1937, the German zeppelin
Hindenburg, as she was preparing to dock at the naval air station
in Lakehurst, New Jersey, exploded and burned. There was heavy
loss of life. The fire had barely burned itself out before Colonel
Magruder received a call for assistance. Capt. W. B. ' Merritt of
Battery C, 52d ArtJllery, was rushed to the disaster scene. The
troops arrived early on May 7.
Captain Merritt ringed the
wreckage with his men, deployed at 10-yard intervals. Their task
was to keep unauthorized persons at a distance. The battery
remained at Lakehurst until May 10 when it returned to Sandy
Hook. 81
In 1939 one Fort Hancock officer and 80 enlisted men
from the 52d Coast Artillery were ordered to Camp George
Washington, at Flushing Meadows, Long Island. There, they joined
the force that the U.S. Army had assigned to its New York World's
Fair detail. 82
C.

Off- Duty Hours at Sandy Hook
1.
Social Life Officers' and Noncommissioned Officers'
Clubs
The Sandy Hook officers and their families enjoyed a
social life that revolved around the Brick House and other post
recreational' centers. There was a post bridge club which met on
alternate weeks at the Brick House. The officers and their families
had a league which bowled on Monday evenings, with refreshments
served afterwards in the officers' club. 83 Life at this important
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garrison, one of the officers noted, "is far from being dull or
monotonous. "
In November 1935, soon after he assumed command
of the post, Colonel Magruder and his wife were honored at
a reception and dinner dance given by the officers and ladies of
the post. The Brick House was beautifully decorated for the
occasion.
Thirty-six
officers attended the coast
Mrs. Cole at Fort Totten
congratulated the district
major general. 84

•

officers and senior noncommissioned
artillery reception given by General and
on December 27. Those in attendance
commander on his recent promotion to

A noncommissioned officers' club, its membership
limited to those in the first four pay grades, was organized in the
autumn of 1936.
The club, whose president was M. Sgt.
Charles F. Ayres, was housed in a frame building northwest of the
Brick House. 85 At the same time, a monthly game night was
inaugurated at the Brick House, in addition to the regular
dances . 86
In the winter of 1936 Lt . Paul A. Roy completed a
survey for a 9-hole golf course. Care was taken to ensure that the
1st and 9th holes were easily accessible from the Brick House. 87
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2.

Athletic Teams and Competition
In the 1930s the post fielded baseball, boxing, and
football teams. In 1935 the football team got off to a slow start but
made creditable progress under the coaching of Lt. Robert
Morris . 88
3.

Special Activities
In the winter of 1935-36 a Fort Hancock Boy Scout
Troop was organized for the sons of military and civilian base
personnel. The reservation afforded many opportunities for outdoor
sports and participation in those activities wh ich appealed to those
in scouting. 89
On February 22 and 29, 1936, the garrison turned
out to listen to a broadcast of the massed coast artillery bands of
the Hawaiian Separate Coast Artillery Brigade from Schofield
Barracks. 90
On Christmas Eve 1936 the annual tree party was
held in the post theatre. There were more than 150 children in
attendance .
Positioned on midstage was a gaily lighted tree.
Christmas Day was ushered in with appropriate music by the 52d
Coast Artillery Band marching about the area . It was unseasonably
warm, and overcoats were left in the barracks. On New Year's Eve
there was a dance at the Brick House. 91
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4.

Provision for Hunting and Water-Related Recreation
In October 1936 the New Jersey Game Commission,
through the efforts of Adj. T. K. MacNair, 7th Coast Artillery,
released 70 pheasants and 60 quail on the reservation.
The deepening and widening of the Shrewsbury
River was commenced by the Corps of Engineers in October. The
projeci called for a channel 300 feet wide and 12 feet deep at mean
low-water. When this project was completed, it was anticipated that
"visiting yachtsmen will appear in thousands instead of in ·hundreds
as they did during the last season and that more boats of the
commercial type will be in evidence. "92
More than 200 fishing permits were issued to
civilians in the spring of 1937. Many soldiers also enjoyed this
form of recreation, and every unit boasted its champion. Clam
diggers were numerous. As of May 31 Sgt. David Trank of the
medical detachment held the record . "The delightful fragrance of
clam chowder, and boiled sea bass" was potent, and on "the many
recent occasions on which they have been served, the crowded
93
messhalls" gave evidence of the popularity of both dishes.
D.

Sandy Hook's Role in Development of Radar
1.
Testing Program Developed
In the 1930s radar (radio detecting and ranging) was
developed independently, and about the same time in the United
States , Great Britain, Germany, and France under various names.
This should not have been surprising because the basic principles
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were well known. The two ideas basic to pulse radar were the echo
principle and the pulse principle.
The echo principle was
formulated in the 1880s by Heinrich R. Her u in his work with
electromagnetic waves, while the pulse principle was formulated in
1925 by Gregory Br ei t and Merle A. Truve in ionospheric work .

..

A. Hoyt Taylor and Leo C. Young of the Naval
Research Laboratory and Col. William R. Blair of the Signal Corps
and associated scientists spearheaded development in radio detection
in the United States. By 1930 navy technicians had devised an
interfer ence type of radio detection . Army scientists first worked
on microwave radar in the early 1930s, but the sets were military
failures , because they could not attain sufficient range. The
output power of microwave oscillator tubes at this time was too
weak.
Success came by 1936 when both the army and navy
developed pulse radar on longer wave lengths generated by special
high-power tubes . The Signal Corps demonstrated a model of the
army's first r adar in 1937. Army Chief of Staff Malin Craig was
impressed with the SCR-268 radar, but he was also worried about
wha t he felt was an inadequate amount of secrecy.
After
negotiations, the equipment was located at Sandy Hook among the
holly and dunes.
Capt. Rex V. D. Corput, the project
super intendent, and Paul E. Watson, the civilian chief of the
section, began work.
Sandy Hook was a natural choice because the coast
artillery, for whom the project was being underta ken, was
responsible for the reservation. It was also close to the Fort
Monmouth Signal Corps School and was athwart heavily used military
and commercial air routes. This could facilitate the detection of
aircraft by radio pulses.
Finally, the curious could be easily
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discovered and excluded from the isolated peninsula. There were
disadvantages, however. Sandy Hook was only a few feet above
sea level. To get the antennae up high enough, the Signal Corps
people were compelled to rely on such expedients as employing four
100-foot poles and securing spaces from the coast guard at the Twin
Lights Station at Navesink, where the Atlantic Highland rose to 225
feet . .
Weather conditions at the Hook were severe, with
torrid summers and frigid winters. There were high winds, which
reached their apogee in the devastating hurricane of September
1938. In addition to the bad weather, several months were lost
because of the transfer from Fort Monmouth. This, much to the
impatience of the principal clients--the air corps and coast
artillery- -added to the research span.
As soon as the move had been consummated, the
equipment had to be redesigned. The project engineers knew that
much laboratory work was required before the device could be
"called an accurate antiaircraft aid." The thermal element had
proved disappointing and the step-by-step motor that pOVfered the
vertical antenna failed. 94 It was apparent to those in charge that,
although "the pulse-and-echo theory was sound, it needed
mechanical contriving to make it work."
A growing staff sought to solve this problem. One
engineer rebuilt the transmitter, another experimented with a
cathaderay oscilloscope receiver, and another redirected the
'
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antennae. A detachment from the 62d Coast Artlllery (AA) was
detailed to Sandy Hook from Fort Totten. These soldiers, besides
guarding the site, built equipment. They were representative of
the skilled enlisted personnel who would be expected to cope with
the new detector when it became operationable. Their commander,
1st Lt. Albert F. Cassevant, built an experimental transmitter that
·.
was employed in subsequent service tests.
The project was continued at Sandy Hook in 110and 240-megacycle models, as well as with the heat-detector
unit. These were shunted aside before a third and final type of
set was perfected. For the impending service test, scheduled for
the close of fiscal year 1938, the availability of tubes dictated use
of the no-megacycle model in preference to ' the 240-megacycle,
which needed a specially designed transmitter tube. To generate
the tremendous amount of power needed to send a pulse hard
enough so that there would be some thing left of it when it
rebounded, was a subject of prime concern. A series of tests on
all available high- frequency tubes was resolved for the moment in
favor of the RCA model, despite the fact that it absorbed such
excessive voltage that its average life was less than 20 hours.
There was understandably great interest in the
project by senior officers . In January 1938 Chief Signal Officer
Joseph 0. Mauborgne visited the site; in february the General
Staff sent 'another representative; and in March , the chief of coast
artillery, Archibald H. Sunderland, was at Sandy Hook. A number
of "odd, desolate buildings, half hanger, half barn," had been
planned for Fort Hancock. They had to be high because they were
antenna shelters and except for nails, they could contain no metal
above ground level because of the misleading echoes that metal
would introduce into the equipment. Both Western Electric and
Westinghouse were to take up positions onsite. The United States
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erected eight an tenna shelters for the former company and a large
95
trapezoidal structure for the latter.
Experiments were increasingly focused on elimination
of the thermal element. A method known as tube switching was
introduced. In June 1938 Col. Roger Colton became director. With
the beginning of fiscal year 1939, Colton was able to redefine the
program to give substance to developments which had become
apparent through work at the laboratories and tests at Sandy Hook.
The project was divided four ways, although
emphasis continued to focus on what had been officially designated
SCR-268. What time and money remained were directed to what was
to become SCR-270/271. The radio position-finding section was not
yet in a position to accomplish much on the third and fourth
segments of the radar program. These two projects would be
expanded upon in the future. The first of these was intended to
explore the avenue left open by experiments, earlier in the decade,
to locate enemy surface ships as they approached the coast. It
eventually Jed to the SCR-296. The fourth was a miscellaneous
96
category from which emerged the range-finder SCR-547.
In the years before World War li the United States
lagged behind the British in developing airborne radar. In the
United States the work, which was "compartmentalized," dragged.
There was no consultation between the agencies involved. Ground
pulse radar was surrounded in secrecy at Fort Hancock, airborne
beat radar at Wright Field, and airborne pulse radar at the RCA
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Laboratories in Camden, New Jersey.
RCA, which was in
competition with Bell-Western Electric, was as secretive about its
work as either of the Signal Corps facilities. 97
To test its SCR-270. the Aircraft Radio Laboratory
in 1940. just before the Battle of Britain opened. mounted antennae
on a B-18 and flew to Fort Hancock. A number of flights were
made over Sandy Hook enabling the engineers to test antennae
which were resonant to the SCR-268 as well as to the SCR-270. 98
To solve the problem of securing a satisfactory
airborne radar. the Air Corps, in the summer of 1941 centered its
efforts upon attempts to convert the SCR-268 Into an Air Corps set
and to provide the SCR- 270, which was already an Air Corps set,
with height findings.

:

The conversion of the SCR-268 led to the SCR-516.
This was done in the Forts Monmouth and Hancock area, rather
than at Wright Field because the equipment had been developed by
the Signal Corps Laboratories. To accomplish this. the engineers
lowered the pulse rate and increased the power. which resulted in
the desired 75-mile range. To improve the set's ability to measure
altitude as low as to within 5 degrees of the horizon, they mounted
larger antennae upon a low wooden tower. They were pleased with
the resu lts, and they were tested in the Carolina maneuvers. 99
In the summer of 1941 Signal Corps engineers were
rushed to Iceland, which had just been taken into the nation's

97.

Ibid ., p. 187.

98.

!bid .• p. 191.

99.

Ibid., p. 267.
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North Atlantic defense perimeter, to help place in operation a radar
~tation at Grindavik.
Here, they accomplished what they had
100
learned to do at Sandy Hook and Twin Lights.
2.

Erection of First Buildings for Radar Testing
Facility
In the autumn of 1937 the Quartermaster Department
constructed two structures near South Beach for the Signal Corps
laboratories. The field house was a one-story and attic bungalow
approximately 24 by 20 feet, with a 14' by 10' wing, and a covered
8' porch across the front of the structure. There were three
entrances to the frame structure and six rooms- -main shop room,
guardroom, boiler room, office, measuring instruments room, and
bathroom.

•

The frame garage shed was 60 feet long and 24 feet
wide, with a gable roof 12 feet from the ground at the eaves and
18 feet at the ridge. It was enclosed on three sides, and the
front, which was open, faced the south.
Water for the bathroom, heating system, and other
utilities was drawn from two well points inside the boiler room.
Sewage was taken care of by a 300-gallon steel septic tank and a
masonry overflow tank. Electrical power was secured from a special
overhead line and transformer bank installed by the Jersey Central
Power and Light Co. 101 Unfortunately, these structures that
supported the first Sandy Hook radar tests were salvaged by the
army.

..

100. Ibid., p. 279.
101. Completion Report on Erection of Field House and Garage Shed
at Fort Hancock, New Jersey, May 17, 1938, Fort Hancock, 1922-39,
RG 77, WNRC. Photographs of the field house and garage are on
file at the Sandy Hook Unit, Gateway National Recreation Area.
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E.

Structural History of the Post
1.
Equal Emphasis on Maintenance and Training
On October 18, 1930, the War Department notified
the defense commanders that hereinafter "the maintenance and
repair of post facilities will be considered of equal weight with
training in determining the efficiency of commands. " To this end,
programs for maintenance and repair were to be prepared along
with training schedules to ensure coordinated action.
Maintenance and training was to be on a 50-50 basis
insomuch as "results and the final judgment to be passed on the
efficiency of the commanding officer were concerned."
To meet this challenge,
the Fort Hancock
commander--Colonel Johnson--instituted a "task system" for the
indoor season, with an allotment of three days per week (including
Saturday forenoons) for training, two days for maintenance, and
one day (Wednesday) and Saturday afternoons for athletics and
recreation .
Normally, Mondays and Tuesdays were devoted to
maintenance, but it could be postponed until later in the week, and
training could be substituted, if the weather were unfavorable for
outdoor work. If maintenance were postponed, the announcement
had to be made by the adjutant at 7:30 a. m. 102
All regular maintenance work, requrrtng special
details for its execution, was accomplished in accordance with an
approved priority schedule of tasks for the post. This list was
compiled from individual priorities and was updated as necessary.
Projects requiring attention were listed by officers responsible for

102. Johnson, "Harbor Defenses of Sandy Hook," Coast Artillery
Journal 74 (1931):145.
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maintenance of buildings, wharves, roads, railroads, emplacements,
athletic fields, and other facilities. Only an emergency could
justify a departure from this control sheet.
On Thursdays each officer, who had one or more
priority tasks due during the succeeding week, would submit in
wrlt.)ng to the adjutant a schedule, listing by task, an estimate of
the number of noncommissioned officers and privates that could be
utilized thereon. The officer assigned to oversee the project would
first familiarize himself with what was expected. He was also
responsible for securing necessary tools and transportation, and
seeing that they were onsite at the hour required .103
Routine maintenance was ensured by Colonel Johnson
and his staff. Upon their arrival at a storehouse, barracks,
emplacement, fire control station, and other buildings, the
caretaker presented his record book that listed "the correction and
date of same of all defects and irregularities corrected since last
inspection." After they had inspected the structure, one of the
staff· entered any defects noted for corrective action during the
coming
month.
This
ensured
methodical
correction
of
104
deficiencies.
The 50-50 system proved to be a success. Battery
commanders were delighted to know that on Wednesdays,
Thursdays, and Fridays, they would have all their men for
gunners' instruction. No wails of the quartermaster, engineer, and
others deterred the adjutant from his fixed purpose of "no fatigue."

103. Ibid., p.146.
104. Ibid.
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Battery commanders, knowing that five days instruction must be
compressed into three days, made more efficient use of their time.
Classes were now supe r vised by officers , and "squad-room artillery
arguments" were promptly settled. Tests were held, and the troops
took great pride in their ability to master various subjects.
On Mondays and Tuesdays everyone able to "sit up
and take nourishment" was turned ou t for fatigue. Before they fell
ou t, the Quartermaster and Engineer departments carefully outlined
the tasks for each detail. Selected noncommissioned officers were
placed in charge of each project, while an officer supervised. This
supervision was not merely a '"Carry on, Sergeant, ' it was active
and cut to a minimum the lost motion of 'just another fatigue
detail. ,,lOS
Colonel Johnson changed his 50- 50 system as the
winter of 1931-32 approached.
Mornings were given over to
instruction and the afternoons to post maintenance and schools. By
March l, with the end of the instruction season, every eligible man
in the 52d Coast Artillery's two firing batteries had been qualified
as at least a second class gunner. 106
2.

Disappearance of World War I Cantonments
a.
Salvaging Cantonment Navesink
In the years following World War I most of the
cantonment structures built by Turner Construction Co. and
Amsterdam Building Co. were salvaged or destroyed by fir~s of
undetermined origin.
The first structures to go were those

105. "Harbor Defenses of Sandy Hook," Coast Artillery Journal
74(193l):p. 233.
106. "Coast
p. 224.

Artillery

Activities:
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constituting Cantonment Navesink, which were salvaged by Glaser
Engineering & Construction Co. in the early summer of 1919.
b.

Salvaging Structures of the Nine-Gun
Battery Cantonment
On January 7, 1923, Colonel Brady requested
authority to salvage temporary barracks U, V, and W, and
temporary mess halls CCC and DDD . 107 Corps headquarters failed
to act, and Colonel Martindale asked permission to raze barracks U
and V in October of 1925. These two 30' by 60' structures, vacant
since late 1918, were fire hazards. This time the request was
approved and the barracks were demolished. 108
Col. Goodwin Ordway (who had assumed
command of the post in March 1926) had mess hall DDD salvaged in
109
1927 after clearing the subject with corps headquarters.
By May 1932 only 8 of the 20 cantonment
buildings were standing . They were officers' quarters N, 0, P, Q,
R, S, T, and lavatory JJJ. The World War I officers' quarters
were now used as housing for noncommissioned officers below the
third pay grade and civilians' quarters, and the lavatory 'Was used
as an oil house. 110

107. Brady to Commanding General, II Corps Area, Jan. 7, 1923,
File 600.6, Fort Hancock 1922-35, RG 92, WNRC.
108. Martindale to Commanding General, II Corps Area, Oct. 9,
1925, File 600.6, Fort Hancock 1922-35, RG 92, WNRC.
109. Ordway to Commanding General, II Corps Area, March 16,
1927, File 600.6, Fort Hancock 1922-35, RG 92, WNRC.
110 . Woodward to Commanding Officer, Sandy Hook Defenses,
June 9, 1931, File 600.1, Fort Hancock 1922-35, RG 92, WNRC.
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c.

Eliminating Cantonment Reynolds
A fire on february 27, 1924, destroyed
buildings Y and Z and slightly damaged lleutenants' quarters AA
and captains' quarters BB.
Nearly three years later, Colonel
Ordway requested and received authority to salvage these two
structures. 111
The next building to go was mess hall BBB, a
100' by 40' structure razed in February 1928. 112 In October 1928,
having secured permtssJOn. the post commander repor ted that
lavatory HHH, a 21' by 32' structure, had been salvaged. 113
By the spring of 1936 the remaining four
structures (officers' quarters CC, DO, EE, and ff) had been
salvaged. 114
d.

Reducing Cantonment Gunnison to Three
Structures
During the 1920s Cantonment Gunnison was
assigned to the motor pool. Certain of the structures were deemed
surplus in the pool's needs and recommended for salvage. In 1926
the 20' by 90' mess hall (EEE) was salvaged, and in 1928

111. Ordway to Commanding General, II Corps Area, Oct. 7, 1926.
file 600 . 6, Fort Hancock 1922-35, RG 92, WNRC.
112. Ibid, feb. 8, 1928.
113. Regan to Quartermaster General, Oct. 23. 1928, file 600. 6,
fort Hancock 1922-35, RG 92, WNRC.
114. Woodward to Commanding Officer. Sandy Hook Defenses,
June 9, 1931, File 600.1, Fort Hancock 1922-35, RG 92, WNRC.
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noncommissioned
demolished. 115

officers'

quarters

LL

and

lavatory

JJ

were

By May 1932 the Cantonment Gunnison motor
pool had been closed down, and all the temporary buildings. excep t
officers' quarters KK. MM, and NN were salvaged . These three
structures were used as family housing for noncommissioned officers
below · the third pay grade . 116
e.

Destroying Most of Camp Low's Structures
During the 1920s most of the temporary
structures erected at Camp Low for quartering troops in World War
I were salvaged.

•

On November 30, 1925, Col. John Gulick (who
commanded the post from October 1925 to March 1926) requested
authority from II Corps Area headquarters to salvage buildings
4-A, 4-B, 5-A, and 5-B. Permission was granted, and t he four 30'
by 60' barracks were razed. 117 On July 15, 1926, building 5-D. a
mess hall, was salvaged . 118
On June 27. 1927. a fire ignited by sparks from
a passing locomotive started a grass fire. Before it could be
extinguished. it had destroyed two officers' quarters-- buildings 6- E
and 6-F.

115. Ordway to Commanding General, II Corps Area, Oct. 7. 1926.
Mar . 26, 1928, File 600.6, Fort Hancock 1922-35, RG 92, WNRC.

116. Woodward to Commanding Officer, Sandy Hook Defenses,
June 9. 1931, File 600 .1, Fort Hancock 1922-35. RG 92, WNRC.
117. Gulick to Commanding General, II Corps Area, Nov. 30, 1925,
File 600. 1 , Fort Hancock 1922-35, RG 92, WNRC.

118. Ordway to Commanding General, II Corps Area. Apr . 20, 1926,
File 600.6, Fort Hancock 1922-35 , RG 92, WNRC.
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In 1928, having secured the prerequisite
clearance, these structures were salvaged:
noncommissioned
officers' quarters 5-E and 5-F, each 35' by 29' 10"; mess halls 2-D,
3-D, and 4-D, each 20' by 90'; and lavatories 2-C, 3-C, 4-C. and
5-C . each 25' by 35' . 119 By mid-May 1932 only 6 of the 37 Camp
Low structures were extant. They were officers' quarters 2-E,
2-F. 3-E. 3-F, 4-E, and 4-F. These structures were used as
housing for noncommissioned officers (below the third pay grade)
. fanu"I"tes. 120
an d t h etr
f.

Cantonment Arrowsmith Disappears and
Cantonment Morris Shrinks
By 1931 all the Cantonment Arrowsmith
structures had been salvaged and the Camp Low dock abandoned.
Four of the ten Cantonment Morris buildings (officers' quarters E,
F, G, and H) were on the post inventory in May 1932; they were
used as housing for noncommissioned officers below the third pay
grade. 121
g.

Supporting the CMTC Program
By 1932, 6 of the 16 structures erected in 1918
to house and support personnel assigned to the Sandy Hook
Ordnance Depot were standing.
They were barracks 112-A.
barracks 112-C, mess hall 112-L, barracks 112-N, lavatory 112-K,
and dishwashing room 112-T . Four of these structures (112-K,
112-L, 112~N, and 112-T) were assigned to the CMTC program,

119. Ibid. , Mar. 26, 1929.
120. Woodward to Commanding Officer, Sandy Hook Defenses,
June 9, 1931, File 600.1, Fort Hancock 1922-35, RG 92, WNRC.
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while barracks 112-A and 112-C were occupied by enlisted men
(below the third pay grade) and their families.
Four temporary frame buildings (washroom
112-P, shower 112-Q. washroom 112-R. and latrine 112-S) had been
erected between Sandy Hook Bay and the tent city in the early
1920s for the CMTC enrollees. 122
h.

Using Cantonment Buildings Near Parade
Ground
By 1932 band barracks MMM had been salvaged.
Buildings 27-A (officers' mess) and 28-A (guardhouse) had been
redesignated 39 and 38. The officers' mess was being used as a
garage, and the guardhouse was being used as a storehouse.
Storehouses 000, ZZ, and YY had been respectively redesignated
buildings 146. 147 . and 148. The first two served the post as
storehouses and the latter as a sawmill. 123
3.

Sandy Hook Ordnance Depot Structures Salvaged
Although the railroad tracks had been removed in ·
1920, when the Sandy Hook ordnance depot was closed, the
magazines and supporting structures, along with the site, had been
transferred to the Sandy Hook Defenses. The magazines (28' by
42-1 / 2' by 9' ) were of steel truss construction. covered with
asbestos-protected corrugated iron on the exterior and sheathed on
the interior with wood. The average cost of the magazines in 1918
was $1,607.72 .

.•
121. Ibid .
122 . Ibid.
1932.

Structures 112- B and 112-D were salvaged in January

123. Ibid.
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On february 18, 1925, Colonel Martindale, observing
that magazines B-206 had been undermined by the encroaching sea,
requested authority to have it salvaged. The conunanding general
of the II Corps Area reviewed and approved the request. 124 In
August, Colonel Martindale requested and received permission to
salvage the depot's loading platform. 125
In October 1926 the conunander of the II Corps Area
was asked for author ity to salvage 34 standard powder
magazines--A-201, A-202, B-205, C-211 , C-212 , C-213, D-214,
D-215, E-217, f- 221, G-222, G-223, G-224 , G-225, H-226, H-227,
H-229, I-230, I -231, I - 232, J - 234, J -235, J -236, J -237, K-240,
L-243, L-244, L-245 , M-246, M-247, M-248, M-249, and M-250. The
six magazines not listed for salvage were being used by the
defenses for storage of small-arms anununition and Chemical Warfare
Service materiet. 126

•

Consequently, in December 1926, these structures
were salvaged-- H-226, H-227, H-2 29 , l-230, l-231 , I-232 , J-234,
and J - 235. In January 1927 magazines G-222, G-223, and G-224
wer e removed, and C-211 and G- 225 were removed in May. A
number of these structures were dismantled and shipped to Madison
Barracks , Plattsburg Barracks, and Camp Upon, where they were
reassembled. 127 Magazine L-242 burned on October 2, 1927, and
magazine M-246 was salvaged in May 1928.

124. Martindale to Conunanding General, II Corps Area, feb . 18,
1925, file 600.6, Fort Hancock 1922- 35, RG 92, WNRC.
125. Ibid . ,April 18, 1925.
126. Ordway to Conunanding General, II Corps Area, Oct. 1926;
Conunanding General to Ordway, Nov. 5, 1926, file 600.6, Fort
Hancock 1922-35, RG 92, WNRC.
127. Ordway to Conunanding General, II Corps Area, Sept. 30,
1927, File 600.6, fort Hancock 1922- 35, RG 92, WNRC.
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Authority had been granted in November 1926 to
salvage C-208, C-213, and F-221, but in 1931, it was discovered
that the roofs had collapsed and the underpinning had given away .
Colonel Johnson, in view of the time lapse·, resubmitted a request to
proceed with their salvage.
It was promptly approved and
128
implemented.
In the previous month, a fire of undetermined
origin had gutted B-205 and C-212.

•

In August 1932 eight more of the standard powder
magazines (A-202, A-203, K-238, K-239 , K-240, L-242, L-243, and
M-247 ) were salvaged. 129 In the months between December 1932
and March 1933, the remaining magazines were salvaged: A-201,
D-213, D-214, and D-215 in December 1932; E-216 in January 1933;
and E-217, E-218, F-219, F-221, H-228, J-236, J-237, K-241,
L-233, L-244, L-245, M-248, M-249, and M-250 in February and
March 9133. 130

4.

Post Salvage Program: 1922-39
In the years between 1922 and 1935 many of the
frame structures that had been transferred from the Sandy Hook
Proving Ground to Fort Hancock in 1919 and a number of temporary
buildings erected in 1917-18 that were not part of the cantonment
program were salvaged. The following structures were included:
Structure 141, a water tank and tower, erected in 1902 by the
Ordnance Department to supply water to the Brick House, was
salvaged in 1926.

128. Johnson to Commanding General, II Corps Area, May 22, 1931,
File 600.6 Fort Hancock 1922-35, RG 92, WNRC.
129. Cocheu to Commanding General, II Corps Area, Sept. 1, 1932,
File 600.6, Fort Hancock 1922-35, RG 92, WNRC.
130. Shearman to Hdqrs . , II Corps Area, Jan. 5, 1931, Feb. 2,
1933, Mar. 7 & 31, 1933, File 600.911, Fort Hancock 1922-35, RG
92, WNRC.
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Building 146 , a quartermaster storehouse (20' by 155' ) erected
in 1917, was demolished in 1928.
Building 89, a shoe repair shop (16' by
was razed in 1927.

4~' )

erected in 1918,

Building 117, an icehouse (16' by 45') built for ·the proving
ground, was salvaged in 1927.
Building 143, a storehouse (83' by 23') built in 1894 for the
proving ground, was demolished in 1927.
Building 154, a freight platform and shed, transferred from
the proving ground in 1919, was salvaged in 1931.
Building 155, a lavatory, transferred from the proving ground
in 1919, was salvaged in 1930.
Building 158, a s torehouse (20' by 10' by 9'), transferred from
the proving ground in 1919, was demolished in 1931.
Building 161 , a storehouse, transferred from the proving
ground in 1919, was salvaged in 1931 .
Building 163 , a storehouse (35' by 29' by 8'), transferred from
the proving ground in 1919, was razed in 1931.
Building 166 , a quartermaster storehouse (35' by 29' by 9') ,
transferred from the proving ground in 1919, was demolished in
1931.
Building 86-G , a garage for quarters 86, was salvaged in
October 1931.
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Building GH-2, a guardhouse, was razed in January 1932.
Building GH-3, a guardhouse, was demolished in January 1932.
Building 137, an
September 1932.

E&R

frame storehouse, was salvaged in

Building 145, a paint storehouse assigned to the motor repair,
was razed in September 1932.
Building 88, a one-story frame lumber shed (18' by 40'), built
in 1918, was demolished in August 1932.
Building 42, a frame wharf house (20' by 10'), was salvaged in
October 1933 .

•

Building 119, a frame carriage shed, built in 1878 for the
proving ground, was salvaged in August 1933.
Building 168, a corrugated iron storehouse (waiting room), was
demolished in April 1934.
Building 149, a frame locomotive house built for the proving
ground in 1908, was razed in April 1934.
Building 122, a frame corral shed, built in 1909 for the
proving ground, was salvaged in April 1934.
Building 118, a frame wagon shed, built for the proving
ground in 1878, was salvaged in October 1934 .
Building 138, a corrugated iron storehouse, built in 1920, and
assigned to the coast artillery motor repair stores, was razed
in 1934.
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Building 116, a frame garage built in 1914 for the proving
ground, was demolished in December 1934.
Building 98, a six-car frame
salvaged in March 1935.

garage

built in 1917,

was

Building 41, a corrugated iron dynamite magazine built in
1892, was demolished in January 1935.
Building 89, a frame structure erected in 1907 and last used
by the engi neers , was razed in January 1935.
Building 45, a brick fireproof vault, was salvaged in January
1935·.

•

Building 170, a six-car frame garage, was salvaged in June
1935 .
Building 171, a three-car garage, was salvaged in· June 1935.
Building 165, a frame bag assembly room, transferred from the
proving ground in 1919, was demolished in 1931.
Building 91, a tar paper and frame paint shop built in 1917,
was salvaged in November 1935.
Building 128, a frame proving ground barracks erected at the
in 1902. was razed in December 1935.
Building 127, a two-car frame garage built for the proving
ground in 1895, was demolished in August 1935.
Building 126, a three-car frame garage built for the proving
ground in 1895, was demolished in August 1935.
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•

Building 146, a tar paper and frame quartermaster storehouse
erected in 1917 , was salvaged in December 1935.
Building 129, a frame shelter for a hose cart built in 1912 for
the proving ground, was demolished in December 1935.
!3uilding 110-G,
December: 1935.

a

one-car

frame

garage,

was

razed

in

Building 5-C, a garage, was salvaged in December 1935.
Building 158, a storehouse, was demolished in January 1932.
The Liberty Theatre was salvaged in April 1935, one and a
half years after the new theatre had been completed and
opened .
Building 101, the frame ordnance barracks, was demolished in
1938.
Many Structures Damaged and Destroyed by Fire
In the 1920s and 1930s a number of post buildings,
including a high percentage of World War I cantonment structures,
were destroyed or damaged by fires.
5.

On June 12, 1922, a fire at the former ordnance
depot cantonment destroyed eight temporary buildings:
112- E,
112-F, 112-G, 112-H, 112-1, 112-J. 112-M, and 112-0.
Between 1922 and 1935 fires destroyed or damaged
the following Fort Hancock structures in addition to the cantonment
buildings:
Building 103 (tailor shop) was destroyed on February 5, 1923.
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Building 150 (hospital annex) was destroyed on May 16, 1923 .
Building 49 (sawmill) was gutted.
Building 36 (quartermaster stable) was damaged by fire on
March 6, 1924. This damage was repaired in the following
year.
Building 35 (wagon shed) was damaged on November 10, 1924.
This structure was repaired at a cost of $600.
A fire on May 15, 1925, destroyed buildings 164 and 167. On
June 3, buildings 142 and 169 were gutted by a fire of
undetermined origin.
While the soldiers were policing the
area, sparks set fire to and destroyed building 107. A fourth
fire destroyed building 97 on October 15, 1925.
Three of
these structures had been constructed by the Ordnance
Department as part of the proving ground and had been
transferred to Fort Hancock in 1919. Building 97 was valued
at $1,500, building 107 (tool shed) was valued at $1 ,800, and
building 142 (breechblock shed) was valued at $1,800.
Building 164 was valued at $20, 167 at $40, and 169 at $70.
Buildings 133 and 134 (used by the 1st Motor Repair Section
as a paint shop) were destroyed on October 24, 1927.
Building 125 (used by II Corps Area Motor Repair Shop) was
slightly damaged by fire on November 24, 1928.
On August 30, 1929, a fire at the wharf destroyed an engineer
storehouse and the harbor defense tide gauge house. These
structures were replaced at a cost of $3,500.
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Building 120 (salvage warehouse) was slightly damaged by fire
on April 10, 1931.
Building 95 (salvage warehouse) was gutted on April 29, 1931.
Noncommissioned
June 9, 1931.

•

officers'

quarters

103

was

destroyed

on

On the evening of January 25, 1934, as Max L. Vidal was
putting his father's car in a garage near building 120, he saw
the reflection of flames on the garage windows. Wheeling
about, he saw practically every window in building 120 "lit up
by fire from within. " Racing to the guardhouse, he told Cpl.
Powell P. Taylor that the old stables were on fire. Corporal
Taylor immediately notified the operator at the switchboard,
who alerted the man at the fire station. Cranking the truck,
he drove to the guardhouse to pick up the guard, then onto
the fire. Scrambling out of the truck, the operator attached
the pumping apparatus, and members of the guard were soon
placing three streamers of water on building 120. The fire
was soon brought under control. When a board of . survey
examined the damage, it was found that the two-story, 1878
frame building was not worth repairing, so it was salvaged. 131
On the afternoon of March 2, 1934, a fire broke out in the
southwest corner of building 132 (motor repair paint shop of
the 1st Motor Repair Section). Pvt. Herman M. Ouess, who
had stepped out of the room, on returning to the building,
sought ·· to remove a bucket of varnish remover that he had
been using . But as he reached for the bucket, it exploded

131. "Proceedings of a Board of Officers Convened at Fort Hancock,
New Jersey," Jan. 26, 1934, in compliance with Special Order 10,
File 600.913, Fort Hancock 1922-35,. RG 92, WNRC.
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into flames burning
from the building,
Fortunat ely,
Pvt.
explosion, rushed to

his face and hands. He tried to escape
but he was unable to open the door.
Alexander Ludwicowski, hearing the
his assistance.

He was able to open the door and save Duess from a horrible
death. Ludwicowski then reached for a fire extinguisher but
burned his hands.

•

Upon being notified by the headquarters post operator of the
fire in building 132, the fire engine driver started the truck
and was soon at the scene . Men from the 1st Motor Repair
Section employed the engine's three hoses and a number of fire
extinguishers to bring the flames under control. A board of
survey, on investigating the fire, found that the cost of
repairing the structural damage would be $750, and equipment
valued at $50 had been destroyed. 132
On the evening of December 6, 1934, Cpl. Paul J. Marmon
built a fire in the furnace of officers' quarters 6, which had
been vacant since November 17, when Capt. Leon Dennis had
moved out. While he was waiting to bank the fire, Capt.
Victor Schmidt's son rushed into the basement, shouting that
the front of the house was on fire. The alarm was sounded,
and the guard and fire truck turned out. The guard arrived
first.
The fire was in the outer casing of the northwest
dormer window on the west side of the officers' quarters 6.
Securing a ladder, Sgt. Arthur Gledhill and several men
climbed onto the porch roof. From there, they used a short
ladder to reach the roof gutter. To ex tinguish the fire that

132. "Proceedings of a Board of Officers Convened at Fort Hancock,
New Jersey , " Mar. 2, 1934, pursuant to Special Order 22, File
600.913, Fort Hancock 1922-35, RG 92, WNRC.
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had been started by sparks from the chimney, which lodged in
the dormer's outside casing. Gledhill cut through the casing
with an axe. Chemical extinguishers were then employed to
snuff out the fire.
Damage to the quarters, which was confined to the dormer and
133
northwest attic bedroom, was repaired at a cost of $50.
On Fetiruary 24, 1936, the fire alarm sounded. A blaze had
broken out in the frame building that housed five coast guard
families. Fanned by a 50-mile-an-hour wind, the structure
was engulfed in flames by the time the post fire department
and personnel of the 288th CCC COmpany reached the scene.
Satisfied that the 20 occupants had escaped, the fire fighters
struggled to prevent the spread of fire to adjacent buildings
of the coast guard station. In this they were successful, and
the chemical extinguishers proved valuable. 134 The coast
guard built a new barracks that autumn. With its red roof
135
and white walls, it looked like a Jersey shore beach hotel.
Buildings Erected and Rehabilitated
No permanent buildings were added to the post
inventory in the 1920s.
But in the 1930s, especially after
inauguration of the New Deal's Public Works Programs, a number of
structures were built and many others rehabilitated. These greatly
improved the quality of life at Fort Hancock.
6.

133. "Proceedings of a Board of Officers Convened at Fort Hancock,
New Jersey," Dec., 7, 1934, pursuant to Special Order 174, File
600 .913, Fort Hancock 1922-35, RG 92, WNRC.
134. Dennis, "The Harbor Defenses of Sandy Hook," p . 148 .
135. Dennis, "Harbor Defenses of Sandy Hook Notes," p. 74.
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a.

New Post Theatre (Building 95)
On August 8, 1931, Colonel Johnson notified the
adjutant general that the Liberty Theatre, built in 1918 with post
exchange funds, was structurally unsound . The sills had rotted.
Because it was a frame building heated by four stoves in winter, it
had always been considered a fire hazard. Restroom f<!cilitles were
inconvenient--the three mens' water closets and the ladies' room
were in "side wings," and were "walled off from the central
structure by masonite."
Because the morale of the troops was benefited
by the "type of entertainment provided by the theatre," Colonel
Johnson urged construction of a modern fireproof building, with
seating capacity for 400, similar to the one shown on the enclosed
blueprints. He believed a structure of this type could be built by
the troops for $20,000.
To make it blend with the existing
architectural theme, it was to be built of brick and conform in style
with the 1896-99 buildings. 136
Secretary of War Patrick J. Hurley approved
construction of the theatre, at a cost not to exceed $20,000. On
October 27, 1931, the quartermaster general forwarded, through
channels, to the post commander 12 sets of drawings 608-220 to
608-235 and 608-236.3, and 12 sets of specifications 9012-0 for a
War Department theatre. 137
The quartermaster general suggested that the
theatre be built south of building 26, where it would be near the

136. Johnson to Adjutant General, Aug. 8, 1931, File 621, Fort
Hancock 1922-35, RG 92, WNRC.
137 . Quartermaster General to Commanding Officer, Fort Hancock,
Oct. 27, 1931, File 621, Fort Hancock 1922-35, RG 92, WNRC .
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