position, had declined. 191 But, the department was unprepared to
act, and Captain Bickham's proposal was held in abeyance.
When five months had passed and there was no
action,
Bickham's successor as constructing quartermaster,
Lieutenant Paterson, called attention to the need for quarters for
certain Civil Service employees at the post. There were at For t
Hancock a fireman and stoker at the central powerhouse and a
fireman at the pumping plant whose duties compelled them to spend
the night on the reservation. These men, who had families, had to
rent housing at the Highlands, which was expensive during the
summer vacation period. 192
Secretary of War Taft, on reviewing the subject,

•

approved construction of a fireman's quarters to cost about
$5,000. 193 The site selected for the structure, which was to be
built by contract, was on the lot between the guardhouse and
noncommissioned officers' quarters (building 29).
George W. Wines, the lowest responsible bidder, was
awarded the contract for building the fireman's quarters. The 21'
by 30' structure, erected in accordance with plan 87K,
quartermaster general's office, had brick walls and foundations.
The quarters had wood floors, was lighted by electricity, and was
heated by stoves. It was provided with water, but had no sewer

191. Bickham to Post Adjutant, Mar. 13, 1906, doc. 209 , 263, Corr.
1890-1914, RG 92, NA.
192. Post Quartermaster to Post Adjutant, Aug . 24, 1906, Carr.
1890-1914, RG 92, NA .
193. Taft to Quartermaster General, Oct. 3, 1906, Carr . 1890-1914,
RG 92, NA.
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connections for sanitary facilities. There was one sink, a toilet,
and a wash basin. On January 1, 1907, the structure was accepted
by the United States, and Wines was paid his retained
percentage . 194
3.

Ord nance Storehouse (Building 65)
It had been apparent for a number of years that
additional storage space was needed at Fort Hancock. Two of the
departments (the Engineers and Signal Corps) lacked separate
facilities for their equipment and stores, and the people of the
Ordnance Department needed more space. To assist with planning
for a storehouse, the quartermaster general had forwarded to
Lieutenant Paterson plans for the ordnance storehouse that had
been recently authorized for construction at Fort Standish. 195
The post engineer, on reviewing the plans, asked
that those for the first floor be revised to provide for a repair
shop and master gunner's drafting room, and he found that the
large rear and interior doorways to the small storeroom could be
eliminated. Wall shelving and center racks were needed, while steel
"Wontsag" lockers (12" by 30" by 72") were to be positioned in
each of the four small rooms. 196
The plans were revised, and the constructing
quartermaster advertised for bids to construct the ordnance
storehouse.
George Wines submitted the lowest responsible

194. Post Quartermaster to Chief Quartermaster, Department of the
East, Feb. 28, 1907 , doc. 215,986, Corr. 1890-1914, RG 92, NA.
195 . Quartermaster General to Constructing Quartermaster, Oct. 6,
1906, doc. 231,420, Corr. 1890-1914, RG 92, NA.
196. Post Engineer to Post Quartermaster, Oct. 13, 1906, doc. 231,
420, Corr. 1890-1914, RG 92, NA .
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proposal. On May 14, 1907, Constructing Quartermaster Paterson,
having secured the concurrence of the quartermaster general,
contracted with Wines to build a buff brick ordnance storehouse
with concrete foundations for $9,865. It would be positioned east
of and across the railroad tracks from the 1904 ordnance
storehouse. 197
· On January 12, 1908, the completed structure was
accepted by the constructing quartermaster and turned over to·
Colonel Harris. Built in accordance with plan 128C, it had a slate
roof and longleaf yellow pine flooring, was heated by stoves, and
was wired for electric lighting.
The floor space above the basement of the 1~:.story
storehouse (80' 4" by 32' 4") was 4,466 square feet. On the
ground floor were an office, 17' 10" by 14' 8"; a small storeroom,
17' 10" by 14' 9"; a large storeroom, 39' by 29' 4"; a master
gunner's room, 19' 9" by 14' 8"; and a workshop, 19' 9" by 14' 8" .
198
Above the first floor was an attic storeroom 77' by 29'.
In the autumn of 1908, plumbing was installed in the
new ordnance storehouse, as well as in building 43. At · the same
time the plumbing was connected with the post sewer and water
systems. 199

197 . Quartermaster General to Paterson, May 8, 1907, & Paterson to
Wines, May 14, 1907, doc. 231,420, Carr. 1890- 1914, RG 92, NA.
198. Post Quartermaster to Chief Quartermaster, Department of the
East, undated, doc. 215,986, Corr. 1890-1914, RG 92, NA.
199. Harris to Chief Quartermaster, Department of the East, Mar.
17, 1909, doc. 215,286, Carr. 1890-1914, RG 92, NA.
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4.

Double Set of Civilian Quarters (Building 66)
In 1907, it was decided to construct a duplex to
provide quarters on the post for two more Civil Service employees
and their families. The site selected fronted on the road passing
behind the guardhouse and the staff noncommissioned officers '
quarters, located about 30 feet north of the oilhouse.
Plans and specifications approved and funds allotted,
Constructing Quartermaster Paterson contracted with George W.
Wines to build the duplex for $7,248. 200 Work was carried out
simultaneously on the duplex ·and the ordnance storehouse. By
January 12, 1908, the double set of civilian quarters had been
finished and accepted by the United States. It had frame walls, a
brick foundation, shingled roof, and longleaf yellow pine floors.
These quarters were lighted by electricity and heated by stoves .
Erected in accordance with plan 184A, each of the
quarters contained one 13' 11" by 13' 11" first -floor sitting room;
a 15' by 12' dining room; a 12' 6" by 9' 11" kitchen; a 13' by 12'
bedroom; and a 6' 11" by 9' 11" bathroom. 201
5.

New Trestle Guardhouse (Building 67)

On October 29 , 1902, Lieutenant Craig had notified
Post .Commander Stewart that the trestle guardhouse should be
enlarged. It had always been too small for the needs of the men on
duty there, and now that the guard detail assigned to the trestle
had been increased to five men, the problem had become acute.

200 . Quartermaster General to Paterson, May 8, 1907, & Paterson to
Wines, May 14, 1907, doc. 231,420 , Carr. 1890- 1914, RG 92, NA.
201. Post Quartermaster to Chief Quartermaster, Department of the
East, undated, doc. 215 , 986, Carr. 1890-1914, RG 92, NA.
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Because of exposure to the elements, "it would be
necessary to use more than ordinary care in construction to insure
the comfort of the guard." The present building, Craig noted, was
not ceiled inside and could not be heated in cold weather. 202
Colonel Stewart agreed with Craig, pointing out to
the quartermaster general that the guardhouse was a "mere shed,"
and a · new and larger building was required. 203 The quartermaster
general concurred and allotted $714 for this project.
This proved to be only a stopgap measure. Four
years later, in October 1906, Post Commander Harris asked that
plans and estimates be prepared for an "inexpensive cookhouse" to
be erected in the vicinity of the secondary stations for the picket
guard. 204 Constructing Quartermaster Paterson, on checking into
the situation, found that the trestle guardhouse was not worth
enlarging or repairing. 205
He ther efore decided instead to prepare plans and
estimates for construction of a new trestle guardhouse. The plans
were completed, money allotted, and the project advertised. George
W. Wines's bid of $4,309 for the structure and plumbing was low,

202. Craig to Post Adjutant, Oct. 29, 1902, doc. 121,213, Carr.
1890-1914, RG 92, NA.
203. Stewart· to Quartermaster General,
121,213 , Corr. 1890-1914, RG 92, NA.

Oct.

29 ,

1902,

doc.

204. Jones to Post Quartermaster, Oct. 6, 1906, doc. 231,420,
Corr. 1890-1914, RG 92, NA. Lt. D. F. Jones was post adjutant.
205. Paterson to Post Adjutant, Jan. 9, 1907, doc. 231,420, Carr.
1890-1914, RG 92, NA.
288

and on May 14, 1907, he was awarded the contract. 206 The water
system included a small pump, windmill, tank, and necessary
piping. 207
The trestle guardhouse, built in accordance with
It would
plan 3-776, was accepted on January 12, 1908.
accommodate one noncommissioned officer and six privates. It had
concrete foundations, buff brick walls , slate roof, longleaf yellow
pine flooring, was heated by stoves, and lighted with oil lamps.
The one-story, 26' by 39' 6" structure was divided into four
rooms--a 9' 6" by 17' office, a 18' by 18' guardroom, a 24' by 9' 6"
kitchen and mess room, and a 9' 6" by 7' latrine. 208

•

The 1899 guardhouse was then abandoned and was to
be torn down whenever the men needed something to do. 209
Accordingly, on April 18, 1909, the building was demolished by a
fatigue detail. 210
6.

Quarantine Stables (Building 68)
In the summer of 1908, employing day labor, a
quarantine stables was built by the constructing quartermaster.

206. Quartermaster Ge.n eral to Paterson, May 8, 1907, & Paterson to
Wines, May 14, 1907, doc. 231,420, Corr. 1890-1914, RG 92, NA.
207. Paterson to Quartermaster General,
231,420, Corr. 1890-1914, RG 92, NA.
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9,

1907,

doc.

208. Post Quartermaster to Chief Quartermaster, Department of the
East, undated, doc. 215,986, Corr. 1890-1914, RG 92, NA.
209. Harris to Chief Quartermaster, Department of the East, Mar.
17, 1908, doc. 215,986, Corr. 1890-1914, RG 92, NA.
210. Harris to Quartermaster General, Apr. 8, 1909, doc. 245,069,
Corr. 1890-1914, RG 92, NA.
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The 110' by 14' structure, with stalls for 18 horses, was sited at
the corral 100 yards east of the manure pit. The walls and roof
were tar paper, and the floor was clay. The structure had no
foundations . 211
Colonel Harris, despite the construction of the
quarantine stables, called for additional facilities--stables for his
coinrnand's authorized horses. The situation had been complicated
by transfer of headquarters, Southern Artillery District of New
York, .to Fort Hancock. Attached to that command were several
officers who were allowed mounts and who expected to bring them
to Sandy Hook.
Because it was incumbent by the Quartermaster
Department to stable authorized mounts, Colonel Harris urged that
plans and specifications be prepared for stables · to house at least
six horses, with provision for an isolation stall and saddle and feed
rooms. To blend with the post's "architectural scheme," the stables
were to be built of buff brick, have a slate roof, and be similar in
212
design to the stable erected ten years before.
On December 16, 1908, Civil Engineer Adams agreed
that another stable was needed. It was possible, he noted, to
extend the east elevation of the existing stables (building 36) and
not intrude on the manure pit. 213

211. Harris to Adjutant General, Department of the East, June 19,
1909, doc. 215,986, Corr . 1890-1914, RG 92, NA.
212. Harris to Adjutant General, Nov. 4, 1908, doc. 250,934, Corr.
1890-1914, RG 92, NA.
213. Adams to Quartermaster General, Dec. 16 , 1908, doc. 250,934,
Corr. 1890-1914, RG 92, NA.
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Neither the quartermaster general nor the secretary
of war were prepared to allot funds for enlarging the stables.
They held that, with the quarantine stables, there was sufficient
housing for 45 quartermaster animals and three mounts belonging to
field grade officers.
7.

New Crematory (Structure 69)
The increase in the strength of the garrison
necessitated construction of an enlarged crematory.
Costing
$4,480, it was completed and accepted by the United States on
June 18, 1908. The 25' by 26' structure was built of sheet iron
with concrete foundations and floor. It would burn 6 tons of
garbage every eight hours. 214 The new crematory was on a gravel
loop road, about 30 feet southeast of the old crematory. Here it
remained until November 1935 when it was surveyed and demolished.
8.

Firemen's Quarters (Buildings 71 and 72) and Double
Set of Noncommissioned Officers' Quarters
(Building 73)
On
July
14,
1908,
Colonel Harris notified
headquarters that a double set of civilian quarters for the
mechanics were badly needed at the pumping station. In case of
fire or attack, the presence of these men would be vital. 215 Later
in the month, Colonel Harris called for civilian quarters for one
carpenter, one steamfitter, six teamsters, one fireman at the
pumping station, and one laborer.
Civilians then occupying
government housing were a plumber, a blacksmith, an engineer at
the pumping station, and three laborers. These civilians were
housed in the double set of civilian quarters (building 66), the

214. Harris to Adjutant General, Department of the East, June 19,
1909, doc. 215,986, Corr. 1890-1914, RG 92, NA.
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single set of frame quarters at the pumping station (building 38),
and the plumber's quarters (building 21) . 216 After reviewing the
situation, Secretary of War Luke E. Wright authorized construction
of one double set of noncommissioned officers' quarters (plan 82 K)
and two double sets of firemen's quarters (plan 230). 217
These structures would be positioned on a new
roadway to be opened 125 feet east of and parallel to the one
passing behind the noncommissioned officers' quarters ( buildings
29, 30, and 52). Buildings 71, 72, and 73 wou ld be positioned
from south to north.
Buildings 71 and 72, which would help
alleviate the critical shortage of housing for married Civil Service
employees at Sandy Hook, were to be built according to plan 230A.
The staff noncommissioned officers' quarters were to be built
according to plan 87K.
Bids were invited and reviewed and contracts were
awarded. Robert J . Walsh was awarded the contract for erecting the
three buildings and installing the heating system in the
noncommissioned officers' quarter s.
Hines & Hammer were
con tracted for the plumbing, and S. Edward Eaton & Co. was
contracted for the electrical wiring. These contracts were signed
by Constructing Qua rtermaster Hawkins for the United States
during the period of November 8-23, 1908.

in mee ting

No difficulties were experienced by the contractors
their deadlin es.
On April 26, 1909, Constructing

215. Harris to Adjutant General, Department of the East, July 14,
1908, doc. 250,934, Corr . 1890-1914, RG 92, NA.
216. Ibid., July 23, 1908.
217. Cheatham to Constructing Quartermaster, Aug. 7, 1908, doc.
250,934, Corr . 1890-1914, RG 92, NA.
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Quartermaster Hawkins accepted for the United States the three
sets of quarters, and the contractors were paid their retained
percentages. The firemen's quarters, each costing $6,070, had
brick walls, stone foundations, slate roofs, and wood floors. The
32' 3" by 52' 6" structures were lighted by electricity and heated
218
by stoves.
The double set of noncommissioned officers'
quarters, as completed, cost $8,100. It had brick walls, stone
foundations, wood floors, and a slate roof. The 27' 5" by 37' 3"
structure was heated by a hot air furnace and lighted by
electricity. 219
In the 12 months ending March 1, 1913, storm sash
was acquired and installed in these structures.
The two
noncommissioned officers ' quarters each received 14, and the
firemen's quarters received 24 . 220

•

Double Artillery Barracks (Building 74)
a.
Preparing Plans and Awarding Contract
In 1907, it was determined to increase the
garrison from four to six companies.
Secretary of War Taft
accordingly approved construction of one double barracks for two
companies of Coast Artillery, funded from the appropriations for
fiscal year 1908. 221
9.

218. Harris to Adjutant General, Department of the East, June 19,
1909, doc. 215,986, Carr. 1890-1914, RG 92, NA.
219. Ibid.
220. Post Quartermaster to Chief Quartermaster, Mar. 1, 1913, doc.
383,496, RG 92, NA.
221. Quartermaster General to Chief Quartermaster, Department of
the East, Apr. 17, 1907, doc. 236,191, Carr. 1890-1914, RG 92,
NA .
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Chief of Artillery Arthur Murray, on reviewing
the proposal, recommended construction of single-company barracks
designed for 109 men. Quartermaster General Aleshire countered
by pointing out that barracks 22-25 had been "built for 80 men
each," but their capacity had been boosted in 1904-05 by removal of
the company kitchen/mess halls, which were then located in
separate facilities.

•

To accommodate 109 men, a single-company
barracks would have to be either extended in length or enlarged by
an annex, provided that the kitchen/mess halls, latrines, and other
facilities were to be arranged under one roof. General Aleshire and
his staff believed that a better method of enlarging a barracks of
the type then at Fort Hancock would be by means of a two-story
annex behind the center block, containing the kitchen/mess halls on
the first floor and lavatories on the second floor .
The cost of two single-company barracks,
General Aleshire pointed out, on this "enlarged plan" would be
considerably more than for one double barracks of similar
capacity. 222 General Murray was unconvinced, however, and plans
and specifications for both a two-company and a single-company
barracks were prepared.
On February 28,
1908, General Aleshire
transmitted to the adjutant general prints of the post, with a
r~quest
that sites for these structures (two barracks, one
sergeant-major's quarters, two master gunner's quarters, one
civilian employee's quarters, and four firemen's quarters) be

222. Aleshire to Adjutant General, Sept. 16, 1907, doc . 236,191,
Corr. 1890-1914, RG 92, NA.
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indicated in red. These buildings were needed in view of the
increase of the garrison from four to six companies. 223
On February 19, 1908, Capt. Moor N. Falls, the
constructing quartermaster, advertised for proposals to construct
one double- or two single-company brick artillery barracks.
Twenty-seven bids were opened, abstracted, and transmitted to
Washington. In accordance with a decision by General Aleshire,
Captain Falls on April 17 contracted with R. P. and E. 0. Hamilton
of Omaha, Nebraska, to construct one double barracks. 224
b.

Improving the Barracks
Work commenced on June 1.
Four weeks
before, a change order had been proposed by the Hamiltons.
Taking cognizance of the proximity of the brick arches of the
basement windows to the "finished floor," they asked to provide
six-by-four angles to place over them, eliminating the brick arch
and wooden headers. The joists would be permitted to rest directly
on the steel lintels. Where the 8-inch angle formed a .lintel over
the basement windows at the porches, the 8-inch channel would be
positioned on the outside; the angle on the inside could thereby be
made to support the joist ends. General Aleshire agreed to this
change. 225

223. Ibid·. , Feb. 28, 1908. To be indicated in yellow were the sites
of those structures (one barracks, one colonel's quarters, and one
major's quarters) that would be required for enlarging the
facilities, in view of Fort Hancock's designation as a post of
concentration.
224. Falls to Quartermaster General, Mar. 21 & Apr. 23, 1908, doc.
236,191, Corr. 1890-1914, RG 92, NA.
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rapidly.
By
Construction
progressed
mid-December the structure had been closed in. Civil Engineer
Adams, who made an inspection at this time, found the plasterers
and steamfitters at work. The latter, however, had not made much
progress. He found the lumber of poor quality, although several
carloads had been rejected. Many of the joists and rafters had
been doubled where substandard joists had been allowed by the
inspector. ~orkmanship was sloppy where joists had been cut to fit
supports at the sides of the girders, and most of the joists were
held up by shims. Hereafter. he trusted that iron hangers would
be used for all joists. 226

•

On December 22 Lt. Wilford ] . Hawkins, who
had replaced Captain Falls as constructing quartermaster, forwarded
the painting scheme for review. He proposed to have the Hamil tons
paint the steel ceilings a rich buff; the door panels, dados, and
interior of the window sash Indian tan; the chair rails and
baseboards leather; the ceilings and porches French grey; and the
exterior trim a matching color that had been used for similar
features on other post buildings . 227 The department approved all
these colors, except ope. The steel ceilings were to be a light
buff. 228

225. Hamilton & Hamilton to Falls, May 2, 1908, doc . 236,191, Corr.
1890-1914, RG 92, NA.
226. Adams to Quartermaster General. Dec. 16. 1908. doc. 250,934,
Corr. 1890-1914, RG 92, NA.
227. Hawkins to Quartermaster General,
236,191, Corr. 1890-1914, RG 92, NA.
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c.

Pointing Cracks
On february 4. 1909. Lieutenant Hawkins
reported that cracks had developed "in the main exterior walls" of
the barracks. The largest one was in the southwest face and
extended from the cornice down to the water table on the outside
and below the water table on the inside. Two smaller cracks were
in the front wall above the window arches of the second story.
There was also a crack in the brick wall between the lavatory and
basement boiler room . 229
The civil engineer. Leonard S. Doten. was sent
by the quartermaster general to investigate and report his findings.
Doten found that the crack in the basement wall had first been
noticed by the construction superintendent on November 3 and the
one in the southwest wall on December 13. Additional fine cracks
were pinpointed by Doten in the exterior walls. "similarly located
with reference to the vertical line of windows."
After checking the alignment of the southwest
wall with a transit, Doten concluded that the fractures and bulging
had been created by several problems. The stresses were
"produced" in it because of the eccentric load on foundation
footings. "the resultant line of pressure passing considerably
outside of the center of the footing." This force tended to produce
a greater compression under the outer edge of the footings and
consequently a tendency to rotation . The vibrations produced in
the long line of the wall by earth shocks resulting from the firing
of the great guns and mortars had created stresses that, · when
added to those previously cited, caused fractures in the walls at

229. Hawkins to Quartermaster General, feb. 4. 1909. doc. 236,191 ,
Corr. 1890-1914, RG 92, NA.
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the weakest lines. Most of the post buildings, he observed, had
been injur ed in a similar manner.
To cope with this situation, Doten recommended
the following:
Th~

constructing quart ermaster should have all affected walls
rep.oin ted.
Accurate measurements were to be taken periodically until the
barracks was accepted.
An adequate means had to be devised for tying the foundation
walls together if additional cracks appeared in the basement
wall .

•

Future buildings had to be designed to resist injury from
ground shocks c,aused by firing of the guns. 23°
Lieutenant Hawkins accordingly directed the
Hamiltons to point up all cracks. A mason was employed, and by
March 12 this task ha.d been accomplished. Three weeks later on
April 3, Hawkins examined the pointing.
He found that the
pointing at the biggest bulge had "cracked and was open in fine
hair lines approximately 1/100 of an inch . " In the transverse brick
wall, between the lavatory and boiler room, there was also a
hair-line crack. Other measurements of the bulging, ta ken on
231
March 7 and on April 2, had shown only a slight variation .

230 . Doten to Quartermaster General, Feb. 19, 1909, doc. 236,191,
Corr. 1890- 1~14, RG 92, NA.
231. Hawkins to Quartermaster General , Apr. 5 & 17, 1909, doc.
236, 191, Corr. 1890-1914, RG 92, NA.
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d.

Completing the Barracks
On May 4, 1909, Hamilton & Hamilton notified
Lieutenant Hawkins that the two-company barracks had been
completed and that responsibility for its maintenance now rested
with the United States .
Any damage by fire, high winds,
lightning, and other hazards would hereinafter be the government's
loss. Although the building had not been accepted because of the
cracks , they protested that the ".unnecessary delay in inspecting"
should not have been to their detriment and loss. The military
should therefore assume responsibility for protecting the barracks
as they were withdrawing their watchmen. 232
While awaiting
instruction from the quartermaster general, Lieutenant Hawkins
arranged with Colonel Harris for a barracks guard. 233

•

On May 11 General Aleshire, having reviewed
the situation, directed Lieutenant Hawkins to accept the structure
and make final payment, provided that Hamilton & Hamilton had
completed it in accordance with plans and specifications. 234 This
was promptly done, and the barracks were occupied by two
companies of coast artillery.
The handsome structure, designed to house 218
enlisted men, had cost $86,130.
It had brick walls, stone
foundations, slate roof, and wood floors. It was heated by steam
and lighted by electricity.
The main section of the two-story

232. Hamilton & Hamilton to Hawkins, May 4, 1909, doc. 236,191,
Carr. 1890-1914, RG 92, NA.
233. Hawkins to Quartermaster General, May 5, 1909, doc. 236,191,
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barracks was 111' 8" by 35' 4", with two wings each 35' 6" by
119' 5". The latrines had 24 water closets, 12 urinals, 36 wash
basins, 12 laundry tubs, 12 showers, six wash sinks, and two
tubs. There were also 218 wall lockers. 235
10.

•

Double Set of Noncommissioned Officers' Quarters
(Building 75), Fire Station (Building 76), and
Double Set of Firemen's Quarters (Building 77)
a.
Allotting Funds and Awarding Contracts
On September 19, 1909, Colonel Harris called
attention to the need for a new fire station. The original fire
station erected in 1905-06 was inconveniently located, being \ mile
north of the center of the post. Unless a fire was in that area,
soldiers detailed as firefighters had to race from their barracks to
the station and then return to the fire. In addition, the station
was too small to accommodate the longest ladders .
Colonel Harris urged that funds be allotted for
a new station to be erected behind barracks 25 and that t he old
station be converted into a blacksmith and plumber's shop. There
was need for this, because the blacksmith shop was in . a frame
building abandoned by the Life-Saving Service, but this structure
was in poor condition. The shop building (34) housed the
carpenter's and plumber's shops, but the former was too small for
efficiency.
With the plumber's shop relocated to the old fire
station, the carpenter's shop could be enlarged to occupy the entire
building. 236

235 . Harris to Adjutant General, Department of the East, June 19,
1909, doc. 215,986, Corr. 1890-1914 , RG 92, NA.
236. Harris to Adjutant General, Department of the East, Sept. 9,
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Meanwhile, it had been determined to erect
another double set of noncommissioned officers' quarters and a
double set of firemen's quarters at Fort Hancock. The former
would be sited on the spur road, 60 feet northwest of quarters 73,
while the latter would be erected by the pumping plant.
Plans having been prepared and approved,
Constructing Quartermaster Goodier advertised for proposals.
Fifteen bids were opened and abstracted on January 15, 1910, for
construction of a double set of noncommissioned officers' quarters,
a double set of firemen's quarters, a fire station, and a
second- story addition to the quartermaster storehouse. 237
On January 25 General Aleshire
Lieutenant Goodier to accept the following proposals:

•

directed

Edward Fay & Son for construction of:
1 double set of noncommissioned officers'
quarters
1 double set of firemen's quarters
1 fire station
Second story addition to quartermaster
storehouse
TOTAL

$ 5,533

4,770
2,860
5,437
$18,600

Hines & Hammer for installation of plumbing in:
1 double set of noncommissioned officers'
quarters
Fire station
TOTAL

$695
~
$785

237. Goodier to Quartermaster General, Jan. 8, 1910, doc. 256,927,
Corr. 1890-1914, RG 92, NA.
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George Dillon, Inc. , for installation of plumbing in one set of
firemen's quarters.
A. D. Granger Co. for installation of electrical wiring and
fixtures in the fire station.
G. H. & E. E. Lowell for installation of the electrical wiring
: and fixtures in the noncommissioned officers' and firemen's
quarters.
Union Stove Works for hot-air heating in one double set of
noncommissioned officers' quarters. 238
Contracts were accordingly signed by Lieutenant Goodier with the
designated firms during the pedod February 9- 25.
b.

Accepting the· Structures
Fay & Son were delayed by deep snow and
inclement weather in February.
Unable to complete the three
structures and the addition to the quartermaster storehouse in the
time specified, they asked for an extension until July 15. This was
granted by the quarter~aster general. 239
On January 1, 1911, Colonel White inspected
and accepted the following improvements, which he pronounced as
satisfactory and fulfilling all requirements: one double set of
noncommissioned officers' quarters, building 75; one fire station,

238. Aleshire to Goodier,
1890-1914, RG 92, NA.
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building 76; and a second-story addition to the quartermaster
storehouse, building 32. 240
The nonconunissioned officers' quarters (36' 10"
by 27' 6") had stucco walls, concrete foundations, tile roof, and
wood floors.
They were heated by hot air and lighted by
electricity.
The 50' by 25' fire station had brick walls, a stone
and concrete foundation, a concrete floor, slate roof, and was
electrically lighted. 242
241

•

Three weeks later, on January 23, the double
set of firemen's quarters was accepted by the constructing
quartermaster . The 52' 6" by 32' 3" duplex had brick walls, a
brick foundation on concrete footings, a slate roof, and longleaf
yellow pine floors. It was heated by stoves and was electrically
lighted. 243
c.

Improving Two Structures (75 and 77)
In the 12 months ending february 28, 1913,
several improvements were made to the nonconunissioned officer's
and firemen's quarters.
Twenty storm sash were hung in the
nonconunissioned officers' quarters and 14 storm sash were installed

240. White to Adjutant General, Jan. 1, 1911, doc. 292,467, Corr .
1890-1914, RG 92, NA.
241. Smith to Quartermaster General, Mar. 15, 1911, doc . 303,463,
Corr. 1890-1914, RG 92, NA.
242. Ibid.
243. Ibid.
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in the fir emen's
electricity. 244

quar ters

and

the

latter

were

wired

for

11.

Three Frame Dwellings
During thls period three temporary frame dwellings
were built by enlisted men belonging to the garrison . Authority to
erect this housing was given by the post conunander. These
structures wer e posi tioned on the Jot between the roadway passing
behind the guardhouse and another fronting nonconunissioned
officers' quarters 73 and 75. The north dwelli ng was built by
Mechanic Taylor of the 113th Company . 245 It has been impossible
to determine who er ected the other two houses.
12.

Oil and Pain t Storehouse (Building 79)
On May 24, 1909, Colonel Harris called for
construction of an oil and paint storehouse. Heretofore, a small
frame shed had been used for storage of some of the oil belonging
to the Ordnance Depar tment. This shed, however, was too small
and had been condemned by the inspector- general. A second small
frame oilhouse was employed by the Quartermaster Department while
the post engineer had no facilities for keeping oil and paint
acquired by his departmen t. Consequently, much of the oil was
stored ou tside.
To remedy this situation, Colonel Harris urged
construction of a large oil and paint storehouse to be built of
corrugated metal and to have a concrete floor. This structure was

..
244. Post Quartermaster to Chief Quartermaster, Mar. 1, 1913, doc.
383,496, Corr. 1890-1914, RG 92, NA.
245. Cocheu to Conunanding General, II Corps Area, March 27,
1933, doc. 600.91, Corr. 1922-1935, RG 92, WNRC.
304

to be divided into three compartments by partitions, one for each
department. 246
Although the decision was made to construct the
storehouse, it was the summer of 1910 (eight months after Colonel
Harris had retired) before the structure was erected. It was
positioned alongside a railroad siding, 130 feet east of the shops.
The corrugated sheet metal structure, built of 12~' panels, was
provided with two 12~' by 30' oil rooms and paint rooms, assigned
respectively to the district ordnance and artillery officers, and a
25' by 30' storage and paint room for the district quartermaster.
The latter was provided with a ramp for wheeling in vehicles and .
247
.
boats for painting.
The structure cost $2,561.62.
In the
autumn of 1910 two 1,000-gallon underground ta nks, with heavy
discharge pumps, were buried outside the structure. 248
13.

Civilian Barracks (Building 80)
On his December 1908 visit to Sandy Hook, Civil
Engineer Adams found a number of the Civil Service employees
quartered in the loft of an old frame building housing the
blacksmith shop .
The structure was dilapidated, and it was
possible to see through cracks in the walls. Consequently, these
quarters were impossible to heat during the long Sandy Hook
winters. Adams recommended construction of a civilian employees
barracks, with a mess hall for 25 men. 249

246. Harris to Adjutant General, Department of the East, May 24,
1909, doc. 263,481, Corr. 1890- 1914, RG 92, NA .
247. Aleshire to Post Quartermaster, June 20, 1910, doc. 263,481,
Corr. 1890-1914, RG 92, NA.
248 . Ibid. , Oct. 3, 1910 .
249. Adams to Quartermaster Gene ral, Dec. 16, 1908, doc. 250,934,
Corr. 1890-1914, RG 92, NA.
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When months passed and no action was taken to
implement Adams's proposal, Colonel Deems, who had relieved
Colonel Harris as post commander, complained because there was no
teamster barracks for proper accommodation of these people at Fort
Hancock. The ten teamsters on the quartermaster's payroll were
either housed in the blacksmith shop loft or in one end of the frame
quarantine stables.
Both structures were substandard and
unsuitable for humans.
It was impossible to permit them to live off post

because that would have removed them too far from their place of
employment and because the available transportation facilities would
have prevented them from reporting at the stables before 8 a.m.
Because of the necessity to feed and grain the teams before taking
th em out to work, such a late start was impractical.

•

In view of the order from army headquarters to
reduce the number of soldiers assigned extra duty, Colonel Deems
presumed that civilian teamsters would continue to be employed.
Plans and specifications had accordingly been prepared by the
constructing quartermaster for an "inexpensive but sightly civilian
teamsters' barracks. " 250 Satisfied of the need, Secretary of War
Jacob Dickinson approved constru ct ion of quarters for civilian
teamsters to cost not more than $8,000. 251 Following Dickinson's
approval, on August 24, 1910, the post quartermaster , Frederic H.
Smith, transmitted to the quartermaster general a tracing locating
the proposed barracks a short distance north of the stables.

250. Deems to Adjutant General, Department of the Eas t, Feb. 6,
1909, doc. 250,934 , Corr. 1890-1914 , RG 92, NA.
251. Dickinson to Quartermaster General,
250,934, Corr. 1890-1914 , RG 92, NA.
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Aug.

6,

1910,

doc.

Plans and specifications approved and funds allotted,
Lieutenant Smith called for proposals to erect a brick barracks for
civilian employees.
After reviewing the bids. General Aleshire
approved the following con tracts:
Robert J. Walsh for construction of the brick
quarters, with sla te roof and brick foundation

$5,710

Robert J. Walsh for installation of electrical
wiring and fixtures

265

Hines & Hammer for installation of plumbing
TOTAL

575
$6,550252

The completed ten-man civilian barracks was
accepted by the United States in September 1911. The two-story,
24~'
by 42~' structure had brick walls, brick on concrete
foundations, a slate roof, and wooden floors. In the first story
there was a kitchen, 14' 6" by 11' 8"; cook's room, 11' 8" by 8' 9";
dayroom, 14' 6" by 10' 2"; dining room, 12' 2" by 24' 4"; and a 12'
8" by 10' 2" halJ and stairs leading to the second story. The
second story was divided Into a dormitory, 22' 4" by 27' 2";
latrine, 12' 8" by 11' 8"; and a hall and stairs, 12' 8" by 10' 2". 253
14.

New Laundry

In 1901, following disarmament of the Dynamite Gun
Battery, the post exchange took over several of the frame buildings

252. Aleshire to Constructing Quartermaster, Nov. 1, 1910, doc.
267,829, Corr. 1890-1914, RG 92, NA.
253. Post Quartermaster to Chief Quartermaster,
204,218, Corr. 1890-1914, RG 92, NA.
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erected by the contractor to service these guns. One of them was
converted into a laundry for the garrison and another into quarters
for the laundry manager.
On May 12 , 1909, fire destroyed the laundry . Soon
thereafter, Post Commander Harris recommended that a laundry and
ice plant be built by the Quartermaster Department at f'ort
Hancock. Ice, he pointed out, was being sold on Sandy Hook for
50 cent per hundred pounds. By September 1, he expected the
price to raise to 75 cents per hundred. 254

•

The department, however, did not have funds to
immediately allot for these projects. As an alternative, the post
exchange officer, Alexander Grieg, proposed to utilize exchange
funds to construct a "steam laundry building." The structure was
to be a one-story concrete building, with a corrugated metal or
gravel roof, and was to be large enough to service the needs of
1,000 men. The building was to be piped for steam heat, water,
and sewage and wired for electricity. 255 To accomplish this, the
post exchange council had voted to obligate $4,000. 256 This
proposal was approved, and Colonel Harris provided the
quartermaster general with plans and specifications for a · laundry
building and equipm~nt for a 1 ,000-man pos t. 257

254. Harris to Adjutant General, Department of the East, June 5,
1909, doc. 255,801, Corr . 1890-1914, RG 92, NA.
255. Grieg to Adjutant General, Department of the East , Aug. 23,
1909, doc. 255,801, Corr. 1890-1914, RG 92, NA.
256. Ibid., Aug. 9, 1909.
257. Aleshire to Adjutant General, Department of the East, Sept.
11, 1909, doc. 255, 801, Corr. 1890-1914, RG 92, NA
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After receiving the approval of the district engineer,
the new laundry was built and equipped during the winter and
spring of 1910. It was on a newly opened spur road about 100 feet
southeast of kitchen/mess hall 56. The structure's foundations,
walls, pilasters, and floor were concrete . The roof was supported
by timber trusses, resting on concrete pilasters, and was covered
..
with tar and cinders. The laundry was housed in the 40' by 100'
main building, while the 29' by 38' ell sheltered a 25- horsepower
engine and a 40-horsepower boiler.
Positioned in the well-equipped laundry were three
wash wheels, one large flatwork annihilator, one starch wheel, two
extractors, one soap tank, one starch boiler, one dry house with
conveyor, one drying tumbler, one shirt- body machine, one starch
bosom ironer, one shirt collar and cuff ironer, one collar and cuff
annihilator, one Hoffman Sanitary Press, and a complete set of
accessories, including tables, ironing boards, and other implements.
This equipment had all been purchased from American Laundry
258
Machinery Co ..
The laundry was completed and ready to begin
operating by early June 1910. However, it was necessary to employ
enlisted men until quarters could be provided for civilian
employees. 259
Meanwhile, Captain Grieg had requested authority to
relocate the frame dwelling, occupied by the laundry manager, from
near the site of the former laundry. The 20' by 42' structure was
on a site near the former laundry, and it was not listed on the post

258. Paterson to Adjutant General, Department of the East, Jan. 9,
1912, doc. 350,854, Carr . 1890-1914, RG 92, NA.
The
25-horsepower horizontal engine was manufactured by Pennsylvania
Engine Works.
259 . White to Adjutant General, June 6, 1910, doc. 255,801, Carr.
1890-1914 , RG 92, NA.
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inventory because it had been built under contract for storage of
projectiles for the Dynamite Gun Battery. When t he battery had
been condemned and disarmed in 1901, this building had been
occupied by the post exchange steward and more recently by the
civilian manager of the laundry . 260
But, this request was
disapproved, as the quarters in question were also occupied by the
postman.

•

The construction of the laundry and installation of
equipment placed the post exchange deeply in debt.
As of
January 1, 1912, the exchange owed $10,466. 64 on the machinery
purchased two years earlier from the American Laundry Machinery
Co .. 261 To rectify this situation, Secretary of War RobertS .
Oliver asked Congress for an appropriation of $16,500 or less to
permit the quartermaster general to purchase the laundry and its
equipment from the post exchange council. This item was included
in the army bill enacted by Congress to fund the War Department in
fiscal year 1913 . 262
I.

Post Structures Maintained and Enlarged
1.
Modification of Crematory (Structure 40)
During the first 14 years of the 20th century, the
Quartermaster Department, in addition to its expenditures for
maintenance of the buildings and grounds, allotted funds for major
alterations of several structures. These projects were necessitated

260. Post Exchange Officer to Post Adjutant, doc . 200,975, Corr .
1890-1914, RG 92, NA.
261. Paterson to Adjutant ·General, Department of the East, Jan. 9,
1912, doc. 350,854, Corr. 1890-1914, RG 92, NA.
262. Oliver to Chairman , House Committee on Military Affairs, Mar.
12, 1912 , doc. 350,854, Corr. 1890- 1914, RG 92, NA.
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by the 1907 decision to increase the garrison from four to six
batteries, along with implementation of a program that would send
other units from the Southern and Eastern Districts to Sandy Hook
for annual service practice and to fire the Camp Low small- arms
range.
Other projects were undertaken when experience
demonstrated the need for an improved design . Typical of the
latter was one involving the 1897-98 crematory (structure 40).
The top of the crematory was 5' 4" above the
platforms on which the garbage was normally dumped. Because the
doors of the crematory were on top, it was nearly impossible for an
unaided man to throw the garbage into the crematory. Therefore,
in January 1901, the post quartermaster proposed and implemented
certain alterations. The platform was raised to the level of the
crematory top . This mandated alterations to the approach ramps.
Instead of lengthening the ramps leading to the platforms, they
were built around the crematory chimney and sloped upwards until
they met at the level of the platform. The entire job cost about
$225.263
2.

Maintenance and Repair of Barracks
a.
Waxing and Polishing Floors
The floors in the barracks and quarters were
waxed with a formula of 1 pint of parafine, 2 pints of raw linseed
oil, and some wood shavings. To this mixture, 2 pints of liquid
dryer and sufficient turpentine to thin it to the consistency desired
were added . This provided a glossy finish. If a "dead" finish
were desired, about half the quantity of parafine had to be used.
The mixture was applied with a brush in the same manner as
varnish. If a high degree of polish were desired, the mixture was

263. Post Quartermaster to Post Adjutant,
140, 129, Corr. 1890-1914, RG 92, NA.
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Jan.

15, 1901, doc.

rubbed in with a polishing brush. One gallon of this mixture
treated about 200 square feet of floor surface. 264
b.

Providing Storm Windows, Doors, and Additional
Lockers
In November 1903, Lieutenant Wheeler, the post
quar:termaster, asked for authority to spend $1,180 for purchase
and installation of wall lockers, storm windows, and doors for
barracks 22-25. The shortage of lockers was as follows:

•

Barracks
22
23
24
25

Required
110
110
110
110

Installed
72

76
68
74

Shortage
38
34
42
36

The barracks, Lieutenant Wheeler observed, had been built to
accommodate 70 men each, but the barracks were occupied instead
by artillery companies with an authorized strength of 108 enlisted
men. Consequently, about 20 artillerists in each barracks had to
keep their clothing and gear in foot lockers . The squad rooms
were uncomfortably crowded, and the foot lockers were in the way.
The storm doors and windows were to be placed
over two doors and 12 windows on the north and west elevations of
the second floors of each barracks.
They were required for
protection against cold northwest winds that buffeted Sandy Hook
during the winter. Similar windows and doors had already been

264. General Order, Department of the East, Jan. 19, 1895, NA,
RG 393.
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positioned on the officers' and noncommissioned officers' quarters
and on the post hospital. 265 The quartermaster general promptly
approved expenditure of $280 for stonn doors and window, but the
locker request was deferred. 266
Four years passed before funds were allotted
•.
for more lockers. In 1907, 37 steel, wall lockers were purchased
and positioned in barracks 23. With 73 wooden lockers in the
squad rooms, the total in this barracks was boosted to 111. 267 The
use of steel, wall lockers instead of wooden, wardrobe lockers had
been dictated by the difficulty at some posts of obtaining lumber
suitable for construction of lockers at a reasonable cost. The
enameled steel lockers cost less than wooden lockers and were
therefore purchased. 268
One year later, in 1908, 98 additional steel,
wall lockers were purchased. Thirty-eight lockers were placed in
barracks 22 and 24, and 32 lockers were placed In barracks 25. 269
c.

Converting Part of Barracks 25
On September 22, 1907, Capt. Henry M. Mimam
of the 95th Coast Artillery Company requested authority to build a

265. Wheeler to Post Adjutant, Nov. 14, 1903, doc. 193,991, Corr.
1890-1914, RG 92, NA.
266. Ibid.
267. Post Quartermaster to Chief Quartermaster, Department of the
East, undated, doc. 215,986, Corr. 1890-1914, RG 92, NA.
268. Annual Report, Construction and Repair Division, Fiscal Year
1905, doc. 214,936, Gorr. 1890-1914, RG 92, NA.
269. Harris to Chief Quartermaster, Department of the East,
Mar. 17, 1909, doc. 215,986, Corr. 1890-1914, RG 92, NA.
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partition across the north end of the basement of barracks 25, so
that a recreation room could be provided for his troops and the men
of the 136th Company. A stove was needed to heat the room
270
during the cold Sandy Hook winters.
The project was approved
271
by Post Quartermaster Falls and was promptly implemented.
d.

Repairing Barracks 22-25
In December 1908, Civil Engineer Adams visited
Fort Hancock and inspected barracks 22-25. He saw that the
plumbing was in "poor shape and unsanitary condition." Most of
the faucets were worn out, handles were missing from some of the
fixtures, and threads for the screws attaching the handles to the
cocks were worn.
Out of 24 closet seats, all but two were split.
Most of the washtub slabs were split, some were broken, and all
were "out of level ." Several wash basins were broken, but their
worst feature was that they were no longer flush with the slabs,
owing to settlement, and water slopped onto the floors. Under the
urinals and bathtubs, the floors were waterlogged, and the plaster
on the basement ceilings under the latrines had fallen in many
places. These fixtures were in many cases beyond repair, and the
wood flooring was unsanitary.
Any attempt to replace the fixtures, Adams
cautioned, would be expensive and could result in a mixture of
different types, requiring stockpiling of a large number of various
spare parts.
Adams believed that the only way to make the
'

270. Mimam to Post Adjutant, Sept. 22, 1907, doc. 206,541, Carr .
1890-1914, RG 92, NA.
271. Falls to Miman, Sept. 25, 1907, doc. 206,541, Carr. 1890-1914,
RG 92, NA.
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plumbing sanitary was to install waterproof floors and new fixtures.
He attributed the poor condition of the plumbing to the "use for a
long time of brackish water." But with the installation of a post
filtering plant, th er e would be no future problems with the
plumbing.
Adams also called attention to the radiator
valves. The wooden handles were attached by a screw instead of a
nut. The handles were in the habit of working themselves loose,
and a number of them had been lost. Also, in opening and closing
the valves with wrenches, the enlisted men had twisted the tops off
a number of stems. 272
Continuing his inspection, Adams observed that
the sandstone front door sill of barracks 25 was worn down 1-3/8
inch and the rear sill 1-3/16 inch, while the door sills in the other
three barracks were almost as bad. He concluded that only granite
should be employed for door sills.
The flooring in all the first- floor halls was worn
"clear through the upper flooring and partially through the lower."
The flooring in the upper halls was worn below the tongue.
Flooring in the other lower-story rooms, Adams forecast, would cost
more to replace than to renew. On the higher stories, the flooring
was worn near the doorways, where the walkways were restricted
by the proximity of the bunks. The quality of the original
flooring, Adams found, was "good edge grain flooring," and only
two or three pieces of flat grain were found.
Adams recommended that the hall flooring, the
stair treads, and the first-story flooring, except in the latrines

272. Adams to Quartermaster General, Dec. 15, 1908, doc. 250,934,
Corr. 1890-1914 , RG 92, NA.
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(which would be charged against plumbing). should be replaced in
all four barracks. He also recommended that the second -story
flooring around the doorways and a few other areas where wear had
been excessive should be repaired. Metal treads should be used on
the stairways and from the front to rear entrances in the hallways,
and good metal floor mats should be placed at the front and rear
doorways to permit the soldiers to clean off their feet before
entering.
At that time, the second- story back porches
were the only places the soldiers had for airing their bedding.
The porch roofs had been pulled away from the flashings, which
caused the roofs to leak over the rear doorways. To correct this,
Adams urged that "the wooden platform be covered with flashings to
keep water from passing the supports and not rest directly onto the
273
roof. "
e.

Preparing Specifications for Renovations and
Repairs
Specifications for undertaking certain portions
of the recommended work were prepared by General Aleshire's
staff. The plans called for "removal of all the old flooring" and
underflooring, where decayed or unsuitable, to receive a new upper
floor on the first and second stories. New flooring of the same
material as that removed was to then be laid. The upper flooring
was to be either maple or yellow pine, 7/8- inch thick, showing a
3~- inch face .
If maple were employed, it was to be no. 1 hard
rock maple, kiln dried, tongue-and- groove, "in edge and edge,
bored for Olind nailing. II If yellOW pine Were employed, it WaS tO
be tongue-and-groove, "kiln dried heart faced quarter sawed long

273. Ibid., Dec. 16, 1908.
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leaf yellow pine, free from sap stains pitch pockets," and knots.
One layer of floor felt was to be placed between the upper and
lower flooring on each story.
After the new flooring had been laid, it was to
be dressed to an even surface by planning, scraping, or sanding.
Afterwards, if it were maple, it was to receive one heavy coat of
raw linseed oil well rubbed in. If the flooring were yellow pine, it
was to receive two coats (both being well rubbed in) of raw linseed
oil, with 24 hours intervening between the coats.

•

Stair treads and risers were to be removed as
required and were to be replaced by the same kinds of wood
selected for the new flooring and sawed in a similar fashion. They
were to be of the same dimensions and shape as the ones
replaced--tongued and grooved together, each riser into the tread
above and each tread fitted into the riser in back of it, with both
housed into the outside wall string. A new wall string 7/8-inch
thick, with the quarter-rounded upper edge sawed to fit closely
over t he steps, was to be secured to the old wall string with
round-headed brass screws. Then, new iron thresholds were to be
inserted into the sandstone sills of the entrance doors.
As the four barracks would be occupied, the
con tractor was to regulate his work so that no more flooring would
be torn up than could be replaced daily. 274
f.
Hawkins,

in

Accomplishing Several Projects
On March 12, 1909, Constructing Quartermaster
accordance with authori ty received from the

274. "Specifications for the Repairs of the Four Barracks
Buildings . . . at Fort Hancock," Aug. 1908, doc. 206,541, Corr.
1890-1914, RG 92, NA.
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quartermaster general, invited proposals for reflooring the first
story of barracks 22-25, employing either maple or pine; repairing
the second-story flooring in these four barracks with either maple
of pine; repairing the stair treads and risers in each structure;
positioning metal treads and toe plates on stairs and in halls; and
installing ir on thresholds. 275
On April 15, Lieutenant Hawkins opened and
276
reviewed the five proposals received in response to his notice.
With the approval of General Aleshire, Lieutenant Hawkins accepted
George w. Wines's proposal to position new maple floors in each of
the barracks' first stories, repair with Georgia pine the
second -story flooring, repair stair treads and risers, and provide
and install iron thresholds. 277
Lieutenant Hawkins readvertised for proposals
to install metal treads and toe plates and for laying composition
floors in the hallways of barracks 22-25. Three proposals were
received. On May 28, General Aleshire, after reviewing them,
authorized Lieutenant Hawkins to accept Marbleoid's proposal for
positioning the composition flooring, George W. Wines's proposal for
installing toe plates, and the proposal of American Mason Co. for
installing treads. 278 Workmen for Marbleoid and Wines carried out
the work during the summer of 1909.

275. Hawkins to Quartermaster General,
206 ,541, Carr. 1890-1914 , RG 92, NA.
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276. Ibid., Apr. 15, 1909.
277. Aleshire to Hawkins,
1890-1914, GR 92, NA.
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206,541,

Corr.

278. Hawkins to Aleshire, May 22, 1909, & Aleshire to Hawkins May
28, 1909, doc . 206,541, Corr. 1890-1914, RG 92, NA.
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g.

Rehabilitating the Latrines
In fiscal year 1908, the heating boilers in
279
barracks 22-25 were replaced.
During the autumn of 1908,
Lieutenant Hawkins called for proposals to rehabilitate the latrines
in the 1897-99 barracks. Proposals were opened and abstracted on
November 18 . On December 22, Secretary of War Oliver approved
the awarding of the con tract to George W. Wines of ' East Quoque ,
New York, whose bid for $11,302 was low. The contract was
signed on January 4, 1909, with Wines agreeing to complete the
project on or before April 10. Wines, however, was later compelled
to secure a 30-day extension.
Wines's workmen, in carrying out their task,
removed all the plumbing fixtures in barracks 22- 25, as well as the
soil, waste, and vent pipes. They installed new pipes, and John
Douglas & Co. positioned the fixtures. The main soil pipes in each
barracks were 6-inch cast iron. The new fixtures were "bath tubs
type A-2, extra heavy, 5~- foot with trap type TR-5" ; water closet
type B- 2 with type C-4 tanks; lavatories type E-5 with type TR- 1
traps; urinals type f -3 with tank type D-3 ; shower s type G with
slate stalls ; laundry tubs type L-1 with type TR-1 traps; floor
traps type M- 2; and type P wall hydrants.
In each latrine the upper flooring was taken up
and the under flooring patched, where necessary. The entire floor
was then covered with gray-colored asbestolith floor tile, which was
graded from the walls to floor traps and traps in the shower stalls.
The tile continued to the top of the baseboards.

279. Harris to Chief Quartermaster, Department of the East, Mar.
17, 1908, doc. 215,936, Corr. 1890-1914 , RG 77, NA.
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At the doorway to each latrine, a beveled
yellow pine threshold was positioned. rabbeted to fit closely to the
wood floor and the tile. All breaks in the plaster were neatly
patched and painted. The woodwork was sanded and given three
coats of paint. Wood partitions between the water closets were
replaced with slate and brass partitions. 280

3.

Maintenance and Repair of Quarters
a.
Making the Quarters More Comfortable
In 1900. to provide shade for several of the
more exposed quarters. Quartermaster General Ludington authorized
the expenditure of $95 for porch awnings at four of the officers'
quarters. 281

•

Mosquitoes plagued Fort Hancock. In 1901, in
hope of mitigating their bloodthirsty attacks, Post Quartermaster
Mills decided to enclose the porches of the officers' quarters,
noncommissioned officers' quarters. and enlisted barracks. Mills
estimated the following costs for the project:
Enclose half of each porch of one commanding
officer's quarters , 6 captains' quarters. and
11 lieutenants' quarters with suitable pine
frames, covered with bronze wire, 14 x 14 mesh
Enclose south half of second-story porch of four
barracks with screens

$1,267 .00

448.80

280. "Specification for Plumbing and Construction. Barracks 22. 23.
24. and 25. Fort Hancock. N.J .• " Sept. 1908. & Hawkins to
Quartermaster General, Jan. 8, 1909, doc. 217,982, Corr.
1890-1914, RG 92, NA.
281. Ludington to Chief Quartermaster, Department of the East.
Aug. 13, 1900, doc. 155,381, Corr. 1890-1914, RG 92, NA.
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Enclose east end of bachelor officers' quarters
porch with screens
Enclose porches of two double sets of
noncommissioned officers' quarters with
screens
TOTAL

68.20

164.56
$1 ,948.56

General
Ludington
rejected
the request,
pointing out that these s tructures were already provided with
window and door screens.
If the department were to provide
screened porches at Fort Hancock, it would be expected to do so at
other posts where mosquitoes also swarmed. 28 2
Lieutenan t Craig , who had replaced Mills as
post quartermaster, informed the adjutant in November 1901 that all
the officers' quarters, with the exception of four lieutenants'
quarters, were equipped with storm sash.
Since these four
quar ters were to be occup ied in th e near futu re, Craig asked that
funds be allotted for purchase of necessary sash. This expenditure
was promptly approved. 283

b.
Wheeler

asked

Kalsomining, Papering, and Painting
On January 23, 1904, Post Quarter master
for authority to spend $160 for kalsomining the

282. Ludington to Secretary of War, Aug. 3 , 1901, doc. 167,910,
Corr . 1890-1914, RG 92. NA.
283. Craig to Post Adjutant , Nov. 15, 1901, doc. 167,910, Corr .
1890-1914, RG 92, NA .
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officers' quarters. His request was approved. 284 Then, in fiscal
year 1905, Post Commander Harris requested and received authority
to have certain rooms in his quarters repapered and to have the
woodwork of other rooms kalsomined and repainted. The cost of
repapering was not to exceed $289.25 . 285 The breakdown provided
funds as follows:
Main hall from first to third floors
Remove present paper and prepare walls
Line and paper walls with 50 rolls of #451 paper

$ 31.50

87.50

Dining room
Remove present paper and prepare walls
Line and paper walls with 16 rolls of #414 paper

16.00
28.00

Smoking room
Remove present paper and prepare walls
Line and paper wall with #414 paper

13.50
19.25

Parlor
Remove six lengths of present paper and prepare
3.50
walls
Line and paper walls with three rolls of #443 paper 5. 25

284. Wheeler to Post Adjutant, Jan. 23, 1904, doc. 193,991, Corr.
1890-1914, RG 92, NA.
285. Harris to Adjutant General, Department of the East, Dec. 22,
1904, & Bickham to Harris, Jan. 3, 1905, doc. 193,991, Corr.
1890-1914, RG 92, NA.
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Top- floor wall
Paint 6 doors , trim and base

14 .50

Th r ee attic rooms
Plaster, pr epare, and tint ceilings and
walls; !Jdint woodwork
Paint woodwork in one attic room

64.25

6.00
$289.25 286

TOTAL
c.

•

Improvements: 1908-13
In fiscal year 1908, improvements were made to a
number of quarters.
New heating boilers were ins talled in
lieu tenants ' quarters 1-4 and 16- 18, captains ' quarters and
commanding officer's quarters 12, 9-11 and 13-1; and barrac ks
22-25.
Eighteen desks were received, one for each of the
quarters on Officers' Row. Eleven sideboards were requisitioned by
the post quartermaster for two lieutenants' quarters . 287
Storm sash and doors were
noncommissioned officers' quarters (buildings
double set of civilian employees' quarters,
January 22, 1910, three storm windows were
quarters 14.

positioned on staff
29 and 30) and the
building 64. 288 On
replaced in captains '

286. Bickham to Harr is, Jan. 3, 1905, doc. 206,541, Corr. 18901914, RG 92, NA.
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During the 12 months ending February 28, 1913,
$129.64 was spent to improve the plumbing on the t hird floor of
lieutenant's quarters 19 . 289 Eleven storm sash were hung on the
administration building (structure 26) and nine were hung on the
civilian engineer's quarters (building 37). The latter was also
wired for electricity. 290
d.

Removing Partition in Bachelor Officers'
Quarters (Building 27)
On February 22, 1912, Post Quartermaster
Paterson called attention to changes desired in the bachelor officers'
quarters. Between the front vestibule on the main floor and the
closet leading into the billiard room, there was a 4-inch partition.
This had been put in to "extemporize" a small closet off the billiard
room.

•

Paterson wanted to remove the partition, thus
allowing officers not quartered in the bachelor officers' quarters to
enter the billiard room without passing through the hall leading to
the bachelors' mess or disturbing the privacy of those in their
quarters.
Removal of the partition would also add to the
attractiveness of the club proper. Movable lockers could be built
in the card room to replace the closet. 291 As this alteration would
not deface the structure and could be done- with post labor, it was
approved and implemented.

287. Harris to Chief Quartermaster, Department of the East, Mar.
17, 1908, doc. 215,896, Corr . 1890-1914, RG 92, NA.
288. Ibid.
289. Post Quartermaster to Chief Quartermaster, undated, Report
for Year, Mar. 1, 1912, to Feb. 28, 1913, doc. 498·,724, Corr .
1890-1914, RG 92, NA.
290. Ibid.
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e.

Request for Bachelor Staff Noncommissioned
Officers' Quarters Rejected
In September 1910, Capt. Joseph Wheeler called
atte ntion to the need for proper quarters for unmarried
noncommissioned staff officers .
To meet this deficiency, he
proposed to rent quarters for three officers at the Highlands.
These senior noncommissioned officers and two others were then
living in impressed quarters on the reservation, while a sixth was
in temporary occupation of quarters assigned to another individual.

•

Wheeler recommended construction of a quarters
with eight bedrooms and a common living room, dining room, and
kitchen to provide for the garrison's need for men of that pay
grade and marital status. 292 General Wood, as commander of the
Department of the East, rejected Captain Wheeler's plea. On doing
so, he pointed out that there were at Fort Hancock three sets of
noncommissioned officers' quarters occupied by men below grade 14 .
These quarters (72 south, 71 south, and 71 north), with the two
sets under construction (buildings 74 and 75), would make five sets
available to noncommissioned officers above pay grade 15 . 293
Bakehouse (Building 33) Altered
a.
Constructing Steel Shed and Enlarging Rear
Doorway
Varoom,
following
Inspector-General
his
December 5-8, 1909, visit to the post, had commented on the lack
4.

291. Paterson to Adjutan t General, Department of the East, Feb.
22, 1912, doc. 356,874, corr. 1890-1914, RG 92, NA.
292. Wheeler to Adjutant General, Department of the East, undated,
doc. 268,878, Corr. 1890-1914, RG 92, NA.
293. Wood to Wheeler ,
1890-1914, RG 92, NA.

Oct.

21,

325

1910,

doc.

286,878,

Corr .

of storage facilities for fuel at the bakehouse. Reporting on this
situation, Post Commander Burbank pointed out that when the
bakehouse was erected, no provision had been made for entrance or
exit of persons or materials, except by way of the front door. He
recommended construction of an addition large enough to house a
few days ' supply of fuel and of a "proper opening to admit supplies
of fuel and flour."
The addition of an iron shed directly behind
the bakehouse would, in Burbank's opinion, suffice · for fuel
storage. Access from the rear could be provided by converting one
of the windows into a doorway. 294 General Ludington allotted $325
for constructing the shed and enlarging a window in the rear
doorway. This work was accomplished during the spring of 1900.

•

b.

Improving and Enlarging the Structure
In 1908, the post quartermaster, William Dowd,
called attention to the "congested condition" of the bakehouse. A
capacity sufficient for four companies had been taxed by the recent
increase of the garrison to six companies and the need to provide
bread for the 100-man ordnance detachment.
During the past
summer, the bakehouse had been compelled to supply bread to coast
artillery companies sent to Sandy Hook for service practice and to
fire the Camp Low rifle range . 295
The two brick ovens were capable of baking 770
rations in one shift. To feed nine companies and the hospital and

294. Burbank to Adjutant, Department of the East, Dec. 23, 1899,
doc. 146,316, Carr. 1890-1914, RG 92, NA.
295. Dowd to Post Adjutant, Sept. 7, 1908, doc. 247,424, Corr.
1890- 1914, RG 92, NA.
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ordnance detachments, 1,188 rations were needed, leaving a daily
deficit of 418 rations. Two shifts were required to meet this
shortage. The normal complement of a six-company post was 846,
or 76 more than the bakehouse's capacity, Lieutenant Dowd
296
explained.
When asked to submit a proposal to correct this
situation, Lieutenant Dowd prepared a plan for installation of
another oven in the iron woodshed. A par tition would be removed
and kneeding tables and troughs installed. 297
Dowd's proposal was vetoed, and no further
action was taken until March 1911 . At that time, Post Commander
Wyllie called attention to the urgent need for the following facilities:
An addition to the bakehouse to permit installation of another
oven--the two ovens then in use were inadequate for the needs
of si x companies, the ordnance detachment, and the units
ordered to Sandy Hook annually for service and small-arms
practice.
A picket line in the sand for horses and mules
An addition to the ordnance storehouse to provide increased
space for post ordnance stores
In the near future,

the following structures

would be required:
An additional stable for 20 animals that were housed in a "farm
shed"

296. Ibid., Sept. 15, 1908.
297. Ibid .
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A new sawmill to replace the dilapidated structure
A shed for storage of lumber
Another coal bin
An extension of the standard gauge rail system to allow direct
delivery to all batteries and to connect the post system with
the sidings required by the "land defense plans n 298
The improvements to the bakehouse were
programmed for fiscal year 1913. Plans and specifications were
prepared, and proposals were invited. After reviewing the bids,
General Aleshire authorized the acceptance of Robert C. Emmons's
proposal. Emmons agreed to the following costs for his work:

•

Construct an addition to the bakehouse
Install necessary plumbing
Install necessary lighting
Install necessary heating
TOTAL

$3,868
500
200
175
$4,743 299

By late July, Emmons's workmen had completed
General Aleshire, upon being apprised of this,
the addition.
suggested that Sgt. Marien H. DeGaff, the department's expert on
installation of ovens, be ordered to Fort Hancock. He would

..
298. Wyllie to Adjutant, Department of the East, Mar. 30, 1911,
doc. 318,241, Carr . 1890-1914, RG 92, NA.
299. Quartermaster General to Chief Quartermaster, Department of
the East, Apr. 16, 1913, doc. 318,241 , Carr. 1890-1914, RG 92,
NA.
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ascertain and report on the most desirable type of oven. 300
Sergeant DeGraff, after inspecting the facilities , recommended that
a Marshall oven (no. 1) be installed in the addition. This oven was
fired from the rear. Also needed was a three-barrel, motor-driven
dough mixer and caster-mounted dough trough. 301
In
accordance
with
Sergeant
DeGraff's
recommendations, this equipment was requisitioned through the St.
Louis depot quartermaster. Then, Emmons was directed to emplace
a foundation for the Marshall oven. Emmons would be allowed an
extra $70 on his contract for tearing down and removing the two
brick ovens and chimneys built by Krueger, Mullin, and Burne in
1897-98 and for repairing the bakehouse roof. This work was done
under Sergeant DeGraff's supervision. 302
5.

Second Story Added to Building 32
News that Fort Hancock's garrison was to be
increased to six companies caused the post quartermaster to fret.
The quartermaster storehouse (building 32) was already too small.
It consisted of a basement, one floor, and a loft. The south end of
the floor and loft were used for storage of clothing, but the space
was inadequate. The south end of the basement was filled with
articles awaiting survey. The first-floor storeroom at the opposite
end of the warehouse was crammed with miscellaneous gear, such as
crockery, handware, and camp and garrison equipage.
The
basement below was used for storage of items such as range parts,

300. Ibid., July 29, 1913.
301. DeGraff to Chief Quartermaster, Department of the East, Aug.
29, 1913, doc. 352,394, Corr. 1890-1914, RG 92, NA.
302. Hartman to Chief Quartermaster, Sept. 18, 1913, doc. 352,394,
Corr. 1890-1914, RG 92, NA.
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kitchen utensils, glass, paints and oils, and wagon parts. The loft
was filled with large "individual machines." Consequently, it was
almost impossible to get at some of the stores to fill requisitions.
To cope with this situation, Post Quartermaster
Paterson urged that an office be erected adjoining the storehouse.
This would enable him to convert the existing office in the
storehouse into additional storage space. 303 However, no action
was taken on Lieutenant Paterson's request.
Instead, the
quartermaster general was determined to secure funds for adding a
second story to building 32.
Plans and specifications were
prepared and funds were allotted .

•

On December 17, 1909, Constructing Quartermaster
Goodier forwarded to General Aleshire a corrected set of
specifications (plan 91) for construction of the second story
addition to the quartermaster storehouse. 304
Meanwhile, Goodier had advertised for proposals.
These were opened and abstracted on January 15, 1910. The low
bid, $5,700, was made by Edward Fay & Son, who also submitted
the most favorable proposals for building a double · set of
noncommissioned officers' quarters, a double set of firemen's
quarters, and a fire station. A contract, which was subsequently
approved by Quartermaster General Aleshire, was signed on
February 10 by Edward Fay & Son for building the addition to the

303. Paterson to Post Adjutant, May 13, 1907, doc. 236,191, Corr .
1890-1914, RG 92, NA.
304. Goodier to Aleshire,
1890-1914, RG 92, NA.

Dec.
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17, 1909, doc.

256,927, Corr.

storehouse and the three new structures.
complete the work on or before May 20. 305

Fay & Son agreed to

Like most Sandy Hook contractors, Edward fay &
Son were unable to meet their deadline.
On April 30 they
requested an extension to July 15. which was granted. 306 By
mid -July. the addition to the quartermaster storehouse was
completed and accepted by the post commander. As of November 3.
1909, the 3,389 square feet of second story floor space was divided
into five areas --two storerooms, one 29' 10" by 50' 4~" and the
other 29' 10" by 45' 1~"; a 6' 6" by 6' 6" latrine; a 3' by 9' 6"
hall and stairs; and 29' 10" by 14' 2" office. 307
6.

Guardhouse Interior Modified
On March 30. 1911, Post Commander Wyllie called
attention to the urgent need for an addition to the guar~house to
accommodate another 12-man cage, sleeping quarters for six more
members of the guard, and a small kitchen/mess hall for those
prisoners not subject to close confinement. To justify this project,
Captain Wyllie pointed out that in the years since the guardhouse
had been built, the garrison had increased from four to six
companies. 308 In the years since 1900. the only major improvement

305. Contract, Edward Fay & Son with the United States, Feb. 10,
1910. doc. 256,927. Corr. 1890-1914, RG 92, NA.
306. Fay to Goodier, Apr. 30, 1910, doc. 256 ,927, Corr. 1890-1914,
RG 92, NA.
307. Smith to Quartermaster General, Mar. 15. 1911, doc. 303,463.
Corr. 1890-1914, RG 92, NA.
308. Wyllie to Adjutant, Department of the East, Mar. 30, 1911 ,
doc. 318,241, Corr. 1890-1914, RG 92, NA.
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to the guardhouse had been the installation of a new boiler in
1908. 309

When no action was taken on Captain Wyllie's
r equest, Cofonel Bartlett, who had assumed conunand of Fort
Hancock in January 1912, complained that there were only two cell
blocks with five bunks in each. By utilizing the bunks in double
tiers; it was possible to acconunodate 20 prisoners .
As arranged, it was impossible most of the time to
segregate general court-martial prisoners from those serving time
for minor offenses. During the previous 12 months, the average
number of inmates had been four general court-martial prisoners
and 11 prisoners confined for minor offenses .
On one occasion,
during the previous year, there had been ten general court-martial
prisoners and 19 others confined, which had resulted in serious
overcrowding. 310
General Aleshire approved plans costing $5,678 .81
for an addition to the guardhouse . This item was included in the
estimates submitted by the secretary of war to Congress for
funding in fiscal year 1913. 311
With the necessary money
appropriated , a contract was awarded and the number of cages
increased from two to three. The interior dimensions of the
structure were not changed.

309. Harris to Chief Qaurtermaster, Department of the East, Mar.
17, 1909, doc. 215,986, Corr. 1890-1914, RG 92, NA.
310. Bartlett to Adjutant General, Eastern Division, May 9, 1912,
doc. 368,575, Corr. 1890-1914 , RG 92, NA .
311. Aleshire to Chief of Staff, May 24, 1912, doc. 368,575, Corr.
1890-1914, RG 92, NA.
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7.

Search for Additional Storage Space
On february 17, 1903, Post Quartermaster Dunn
asked for an allotment to construct a storehouse for electrical and
engineer supplies . Recently, the workloads of the electrical and
engineering departments had zoomed with the installation of the
electric lighting system.
There was no longer room for their
activities in the ordnance storehouse, and the electricians and
engineers had been crowded out. They were forced to move into
the workshop in building 34, at the expense of those already
assigned to that structure, and the small room in building 34
assigned to the electricians and engineers was inadequate. 312
No funds were forthcoming for that undertaking.
So, to partially alleviate overcrowding, a frame structure for
storing stoves, pipes, and other parts was acquired from one of the
contractors and positioned about 100 feet northeast of the lavatory
(building 44).
In May 1912. Colonel Bartlett protested that the
workshop housing the carpenter, blacksmith, and plumbing shops
was overcrowded. The carpenter and plumbing shops were being
used for storage of lumber and plumbing supplies to such a degree
that they interferred with work. Nearby in an "old shack" that
was a fire trap, heating stoves, parts of ranges, and stove pipes
were stored.
These items could not . be removed to the
quartermaster storehouse (building 32), because it was filled with
clothing, tents, camp and garrison equipage, reserve tools of all

312. Dunn to Post Adjutant, Feb. 17, 1903, doc. 191,868, Corr.
1890-1914, RG 92, NA .
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.

types, and valuable plumbing supplies (such as brass nickel- plated
pipe and interior fixtures). To cope with this situation, another
quartermaster storehouse was needed, but Colonel Bartlett's request
was disapproved. 313
Eleven months later, Colonel Barrol , who now
commanded the post, successfully used a new ploy. He submitted a
propo'sal for altering the first-story floor plan of the quartermaster
storehouse. These changes would provide a rectangular office and
more storage space. The door from the room to the quartermaster's
private office would be fireproof. 314 Barrel's plan was approved
and carried out by post labor, using materials that were
stockpiled.
8.

•

Labor Relations at Sandy Hook
a.
Strikebreaking at Fort Hancock
In 1907 the Quartermaster Department's higher
wage scale caused labor problems for the Corps of Engineers. At
this time the Corps was pushing construction of the 8-inch
emplacements destined to become Battery Arrowsmith. On June 22
most of the men working for $1.75 per day struck and walked off
the job. The strike was caused by the engineers paying some of
the best employees a daily wage of $2.00, while the Quartermaster
Department had been paying a flat rate of $2.00 to all its
people . 315

' to Adjutant General, Eastern Division, May 9, 1912,
313. Bartlett
doc. 368,575, Corr. 1890-1914, RG 92, NA .
314 . Barrol to Commanding General, Eastern Department, Apr . 2,
1913, doc. 453 , 369 , Corr. 1890- 1914 , RG 92, NA.
315. Hurlbut to Marshall, June 22, 1907, Letters Sent & Received,
Fort Hancock, RG 77, NA.
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District Engineer Marshall, on learning that the
Ordnance Department was paying its laborers $1.75 per day and
that the Quartermaster Department would cut its wage scale to that
figure on July 7, took a hard line.
There would be no
compromise. 316 To break the strike, on July 9 Assistant Engineer
Hurlbut sought au thority to hire emigrant labor--Italians and
Colonel Marshall directed Hurlbut to do so,
Hungarians. 317
provided they had taken out their first papers . 318
b.

Increasing the Wage Scale
In the spring of 1910, the proving ground and
the Quartermaster Department raised the pay of their laborers from
$1.75 to $2.00 per day . Hurlbu t, after clearing it with the dis trict
engineer boosted the wages of his skilled craftsmen to $2.25 per
day. This change gave the Corps of Engineers at Sandy Hook
three grades of daily pay for unclassified employees--$1. 75, $2.00,
and $2. 25. 319
c.

Adding a Civilian Blacksmith
In January 1906, Constructing Quartermaster
Paterson called attention to his 14 mules that were suffering from
"thrush and quittor." This he attributed to the lack of skill
displayed by the rapid turnover of blacksmiths.
During the
previous 14 months, three men (one of them a soldier on detail) had

316. Marshall to Hurlbut, J uly 1, 1907, Letters Sent & Received,
fort Hancock. RG 77, NA.
317. Hurlbut to Marshall, July 9, 1907, Letters Sent & Received,
Fort Hancock, RG 77 , NA.
318. Marshall to Hurlbut, July 10, 1907, Letters Sent & Received,
Fort Hancock, RG 77, NA.
319. Hurlbu t to Roessler, Apr. 11, 1910, Letters Sent & Received,
Fort Hancock, RG 77. NA.
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held the position.
In addition, facilities and tools were
substandard, and the soldiers on fatigue detail at the stables and
assigned as teamsters were constantly changing.
Fort Hancock,
Paterson reminded Colonel
Harris , was allowed only four extra-duty men as teamsters to care
for 29 animals and 35 wagons. To partially alleviate this situation,
Paterson recommended hiring a blacksmith from the Civil Service
register. 320 This action was approved by the quartermaster
general, and the necessary funds were allotted.
d.

Establishing a Civilian Carpenter's Position·
Encouraged by this success, in May 1906
Lieutenant Paterson asked authority to employ a carpenter for fiscal
year 1907 to assist with maintenance of the post structures.
Heretofore, he had managed to get by with the services of soldiers
detailed as carpenters and the occasional hire of a civilian.
However, the quality of the work was generally substandard, and it
was difficult, because of the isolation factor, to hire part-time
carpenters. 321
e.

Reinforcing the Civilian Teamsters
Once again, Paterson's efforts were successful.
A carpenter's position was established, money allotted, and a
craftsman selected and hired off the register. Lieutenant Paterson
had also requested permission to employ a civilian teamster. He
was to be paid $40 per month plus rations to act as stable foreman

320. Paterson to Post Adjutant, Jan. 17, 1906, doc. 212,629, Corr.
1890- 1914, RG 92, NA.
321. Paterson to Post Adjutant, May 2, 1906, doc. 212,629, Corr.
1890-1914, RG 92, NA.
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and to take charge of "care, treatment, and preservation of public
animals, wagons, and harness."
It was exceedingly difficult,
Paterson noted, for the four soldiers detailed as teamsters to attend
artillery drill and also care for the animals and vehicles. 322
Colonel Harris, when called on by the
Quartermaster Department for an explanation, reported that 15
horses and 14 mules were needed for post and construction work.
The four detailed teamsters attended to seven animals and nine
wagons. 323 Two garbage carts and one wagon for delivery of ice,
milk, and other subsistence stores were used daily at the post.
Daily, except Sundays, there was needed a carriage to and from
the wharf, a truck to and from the boat, a water wagon, and two
to four carts for delivery of coal. On Mondays, Wednesdays, and
Fridays, there were three carriages to and from the wharf, and one
to three trucks and wagons to the wharf.
In addition, a carriage was frequently required
by the post commander and a buckboard by the constructing
quartermaster. One or two carts and a similar number of escort
wagons were needed for general purposes, such as delivery of
supplies for the various departments and hauling earth and manure
for the post and company gardeners. Seven mules and carts were
required for road work. Although driven by civilians, the animals
were fed and cared for by the soldiers or detailed stable hands.
Three saddle horses were required daily by the patrol and usually
one by the officer of the day.

322. Ibid., Jan. 17, 1906.
323. Harris to Chief Quartermaster, Department of the East, Jan.
25, 1906, doc. 212,629, Corr. 1890-1914, RG 92, NA.
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The teamsters, Colonel Harris explained, were
excused from other duties but not the "old guard fatigue."
Moreover, the average coast artillerist detailed for extra duty as a
teamster had "little or no knowledge of the proper care of animals
and their treatment" for minor ailments. 324 Maj. Gen. Frederick D.
Grant, as commander, Department of the East, approved the
proposal to hire a boss civilian teamster or wagon master for $40
per month and rations, as soon as the appropriations for fiscal year
1907 became ·available. 325
On
November
28,
1908, Colonel Harris
complained that, as of January 1, the implementation of recent
directives would reduce the number of teamster s responsible to the
post quartermaster by three people. Heretofore, it had been
difficult to provide for the prerequisite transportation with 12
teamsters. To care for 50 animals (public and private) required
the full time of three teamsters. In addition, each of these vehicles
required one teamster--post commander's carriage, officers'
carriage,
servants'
carriage,
constructing
quartermaster's
buckboard, and a truck. A sixth teamster, the one in charge of
the stables, served as wagon master. On boat days (Mondays,
Wednesdays, and Fridays), the post quartermaster had to detail
three more teamsters for drays and escort wagons , employed to
deliver the freight landed. Twelve teams ters were thus accounted
for.
The post quartermaster was also expected to
detail teamsters to meet the following demands: to saddle officers'

324. Paterson to Harris,
1890-1914, RG 92, NA.
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325. Grant to Quartermaster General, May 16, 1906, doc. 212,629,
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horses, to drive drays or ca rts for transfer of ordnance supplies,
and to deliver fuel to the trestle guardhouse and to the staff
noncommissioned officers quartered at the Highlands.
Colonel
Harris urged that he be allowed to detail four enlisted men for this
duty, besides the nine civilian teamsters already authorized. 326
The quartermaster general decided to allow two additional civilian
teamsters, rather than have Colonel Harris detail four extra-duty
men. 327
Assigning a Second Quartermaster- Sergeant
On November 2, 1908, Colonel Harris complained
that with the post serving as a district headquarters, the clerical
work in the quartermaster's office had become too great to be
"borne by the present office force"--one quartermaster-sergeant
and two enlisted men on extra duty. As the clerks had to attend
drill, they were not available for a full eight-hour day. Detail of
additional enlisted men was not the answer. Colonel Harris urged
that he be allowed to hire a clerk, s killed in quartermaster work,
who was also a typist, or that an additional quartermaster-sergeant
be allotted the post. 328
C.

It was decided to assign an additional
quartermaster-sergeant to Fort Hancock, provided he was given
quarters. 329 This was agreeable to those concerned.

326. Harris to Adjutant General, Department of the East, Nov. 28,
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9.

Quartermaster Department Attempts to Cut Boat
Service
In the autumn of 1911, the Quartermaster Department
cut its boat service to Sandy Hook. Service between Fort Hancock
and New York City was now provided on Mondays, Wednesdays, and
Fridays by the quartermaster steamers General Meigs and General
I· f. Johnston. One or the other of these vessels made a daily
round trip. . The steamer Ordnance made a daily round trip on
Mondays, Wednesdays, Fridays, and Saturdays, and two trips to
Sandy Hook and back to the city on Tuesdays and Thursdays .
The only days on which Fort Hancock personnel and
their families could visit New York City to shop, without spending
the night, were Tuesdays and Thursdays. This caused complaints,
and in January 1912, the quartermaster boats resumed their former
schedule. One or the other made two round trips, one in the
morning and the other in the afternoon on Mondays, Wednesdays,
and Fridays. 330
Rediscovery of Mass Burial of Douglas-Hallyburton
Party
In mid-April 1908 a labor force, making an
excavation near the old turntable of the Central Railroad for the
new Camp Low road, uncovered a brick vault. Upon opening it,
they found that it contained the skeletal remains of a number of
men. Captain Falls was called to the scene. Observing the old
English brick and the 10 feet of sand that had covered the vault,
he concluded that these were the remains of British sailors or
soldiers, · who were probably buried here during or before the
Revolution. 331
10.

330. Deputy Quartermaster General to Depot Quartermaster, Jan.
31, 1912, doc. 352,394; Corr. 1890-1914, RG 92, NA.
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331. Falls to Harris, Apr. 20, 1908, doc. 212,979, Corr. 1890-1914,
RG 92, WNRC.
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The New York Daily Tribune
regarding the discovery on April 20. It read:

carried

a

story

UNEARTH SKELETONS AT SANDY HOOK Bodies Found on
Reservation Believed to Have been those of Revolutionary
Soldiers
Sandy Hook , N. J., April 19-- The quartermaster's
department at Ft. Hancock is caring for the bones of men
dug up recently on the reservation. Sixteen of the
bodies have been found inside a br ick vault which has
been unearthed, and other s have been found in the earth
near by. Meanwhile every effort is being made to learn
the identity of the bodies.

•

There is a tradition that several officers and men were
frozen to death during the first part of the Revolution
while in camp upon the Hook. They were Americans,
according to mainland folklore . Then, too, there is the
story of the Hook being the refuge of the British after
the disastrous retreat across New Jersey. Some relics
have been recovered from the vault, but nothing that
throws light on the identity of the dead. 332
The Rev. Char les H. Wells of New York City's
Trinity Church r ead the article, and he was able to solve the
mystery.
Writing Captain Falls , he called attention to the
inscription on a memorial tablet in his church's sacristy that read :
At Sandy Hook lye interred the honourable Hamilton
Douglas Hally burton, son of Sholto Charles, Earl of

332. New York Daily Tribune, Apr. 20, 1908.
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Morton and
Pitcurr in
twelve more
the spirited

heir of the ancient family of Hally burton of
Scotland, who perished on the coast with
young gentlemen and one common seaman in
discharge of duty.

On the 30th or 31st of December 1783.
Born on the lOth of October 1763.
A youth who in contempt of hardship or danger possessed
of an ample fortune, served seven years in the British
navy with a manly courage and seemed to deserve a
better fate.
This plain monumental stone is erected by his unhappy
mother, Katherine, Countess Dowager of Morton, to his
dear memory and that of his unfortunate companions:
James Champion, Lt. of Marines; Alex Johnston, George
Paddy, Robt. Haywood, Midshipmen; Chas. Gascoigne,
Andrew Hamilton, William Scott, Davitt Reddie, Wm.
Thomlinson, Wm. Spry, John McChain, Robt. Wood, young
gentleman; George Towers, common seamen.

•

Cast away, all found dead and frozen and buried in one
grave. 333

the

•

George H. Moss, Jr. , has made a detailed study of
circumstances associated with the death of Hamilton Douglas-

333. Wells to Falls, Apr. 20, 1908, doc. 212,979, Corr. 1890- 1914,
RG 92, NA .
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Hally burton and his companions. Readers desiring information on
this subject, may refer to Moss's work entitled, Nauvoo to the
Hook: Iconography of e Barrier Beach (1964).
On June 17, 1908, Gene ral Aleshire recommended to
the Secretary of War that he contact the British ambassador to
ascertain his views as to the transfer of the remains to Cypress
Hills National Cemetery or such other disposition as he might
direct. 334 At the request of the War Department, the acting
secretary of state, Robert Bacon, brought the subject to the
attention of the British charge de affaires. He was informed that if
the rema ins were reinterred in Cypress Hills, the grave site would
be appropriately marked. 335

•

The embassy, while waiting to hear from the
admiralty or such of their families who might be traced, agreed that
the remains might be reinterred as suggested.
It was also
suggested that it might be desirable to mark the site of interment
and "note taken of any marks sufficient to identify in case a
different disposition should be desired of any of the remains. "336
In July 1908, the Fort Hancock quartermaster
authorized requisition of 200 feet of dressed 7/8" by 10" white pine
lumber to prepare boxes for the remains of 14 men. The boxes
with the remains were shipped to Cypress Hills National Cemetery,

334. Aleshire to Secretary of War, June 17, 1908, doc . 212,979,
Corr. 1890-1914, RG 92, NA.
335. Bacon to Howard, June 30, 1908, doc. 212,979, Corr.
1890-1914, RG 92 , NA. Esme Howard was the British charge de

affairs.
336. Howard to Bacon, July 3, 1908, doc. 212,979, Corr. 1890-1914,
RG 92, NA.
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where they were reinterred . On September 7, Cemetery Supt. Ed
Taubenspeck wrote Col. W. S. Patten, the depot quartermaster, "I
have the honor to report reinterment of remains of fourteen
men . . . in Post Cemetery. u 337
When this information reached the quartermaster
general, he realized that it had been an error to bury the coffins
in separate graves, as it had been impossible to establish the
identity of the individual remains.
Since it would have been
impractical to mark individual graves with headstones, "indicating
the person buried therein," orders were given "that the graves be
reopened and the boxes removed to one or two burial sites, as may
be required. u 338 Upon receipt of these orders, Superintendent
Taubenspeck reopened the graves, had the boxes taken up, and
reinterred them in grave 36. 339
Arrangements were then made by the quartermaster
general for a specially designed headstone for the mass grave.
Information as to the names and other data for the inscription on
the stone was secured from the Trinity Church memorial tablet.
Photographs were made. of this stone after it was positioned. At
the request of the War Department, the State Department
transmitted four photographs of the headstone to the British
ambassador as a goodwill gesture. 340

337. Taubenspeck to Patten, Sept. 7, 1908, doc . 212,979, Corr.
1890-1914, RG 92, NA.
338. Humphrey to Patten, Mar . 5, 1909, doc. 212,979, Corr.
1890-1914, RG 92, NA. Capt. E. H. Humphrey was assigned to the
quartermaster general's office.
339. Taubenspeck to Patten, Mar. 11, 1909, doc. 212,979, Corr.
1890-1914, RG 92, NA.
340. Secretary of War to Secretary of State, Aug. 6, 1909, doc.
212,979, Corr. 1890-1914, RG 92, NA.
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In 1939 a memorial was erected by workmen for the
Works Projects Administration (WPA) at Sandy Hook, near the site
where Captain Falls' people had uncovered the burial vault 31 years
before.
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IX.

FORT HANCOCK AND THE DEFENSES OF SANDY HOOK IN
WORLD WAR I
A. Garrison and the Road to War
1.
New Interest in War Games: 1915
New Year's 1915 found the United States at peace
but much of the world at war. On the western front in Europe,
Germany's dream for a quick victory had been shattered by the
"Miracle of the Marne." On the eastern front, the Germans had
routed the Russians in East Prussia, but the Tsar's armies had
more than held their own against the soldiers of Austria-Hungary.
Little Serbia was holding her own in the Balkans. At sea , the
warships of the Allies ruled the waves, and a tight blockade,
rigorously enforced, had sliced the overseas trade of the Central
Powers to a trickle. Germany struck back with her submarines.
President Woodrow Wilson and the United States government held
aloof. While maintaining its strict neu trality, the United States
demanded that the belligerents respect its right to freedom of the
seas.
Like most of their fellow citizens, the troops at Fort
Hancock little realized that within 28 months they would be at war.
The post, as it had been for a number of years, was garrisoned by
six companies of coast artillery--the 48th, 56th, 76th, 113th, 136th,
and 137th companies.
Lt. Col. Thomas B. Lamoreaux had
commanded Fort Hancock and the vital Sandy Hook Defenses, the
key to New York Harbor, since September 1914. As had become
customary, because of the severe weather experienced at this
season, the troops during the winter of 1914-15 performed routine
garrison and artillery duties. On February ll there were lectures
on hygiene, and on February 25 there were lectures about camp
and field sanitation.
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The garrison was reduced by one-sixth in March,
when the 56th Company was sent to fort Jay. It remained there
for six months, returning on August 4.
In late March, men desirous of being qualified as
gunners were examined.
These tests continued until April 8.
Meanwhile, the post received a new commander. Colonel Lamoreaux,
on April 2, was detached and turned over his duties to Maj .
Malcolm Young, his executive officer. Six days later, on April 8.
Lamoreau x's successor, Col. Samuel E. Allen. reported for duty.
Allen. like Lamoreaux, would command the Sandy Hook Defenses, as
well as Fort Hancock. 1
There was excitement on April 4. While the Hook
was being buffetted by 50-mile-an- hour winds, the cry "fire'." was
heard. The paint and oil house (building 79) was in flames. The
firefighters and truck arrived, but they were unable to save the
building and its contents, although the structure was constructed
of galva nized iron. 2
The 137th Company spent May 4 at fort Hamilton,
where it par ticipated in field-day exercises. In mid-May each of
the five companies spent from 4 to 11 days firing the Camp Low
rifle range. The inspector-general made his annual visit to Sandy
Hook in late May, remaining until June 3.
He listened to
complaints, inspected the s tru ctures, ate at the messes, and
examined the various departments, including tne post exchange.

Returns from Regular Army Coast Artillery Companies, Feb.
1901- June 1916, Microcopy M-691, NA.

1.

2.
Proceedings of a Board to Investigate and Report on the fi re,
April 5, 1915, Gen. Corr. 1917-22, RG 392, NA.
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Col. Henr y C. Hodges, commander of the North
Atlantic Coast Artillery District, was at Sandy Hook on June 25 and
26. Besides reviewing the battalion, he inspected the barracks,
the batteries, and the fire control stations. In July the companies
participated in their annual service practice with the coast defense
batteries. There were day and night firing problems . The two
mine defense companies-- the 136th and 137th--spent a number of
days aboard the mine planter Royal T. Frank. 3
In mid-July
while motoring across the
Beach, found a drunken
carried him to safety and

•

friends of Secretary of War Garrison,
bridge from the Highlands to Highland
soldier passed out.
Stopping, they
reported the matter to the secretary.

The following week, Garrison chanced to be driving
across the same bridge. On doing so, he was distressed to see
three men in army uniforms, without blouses, staggering drunk. If
there had been no side rails, they would certainly have fallen to
their deaths in the Shrewsbury.
Secretary Garrison wrote to the Chief of Staff,
Hugh L. Scott, and after describing the incidents, he directed that
"such public spectacles must be prevented." The secretary's letter
caused Colonel Allen to caution his troops on their conduct while off
the post and to assign military police to nearby communities during
the late afternoons and evenings. 4

3.
Returns from Regular Army Coast Artillery Companies, Feb.
1901- June 1916, Microcopy M-691, NA. The 113th Company fired
the 10-inch guns of Battery Granger, the 136th Company the
15-pounder rapid - fire guns of Battery Urmston, the 137th Company
the 3-inch rapid-fire guns of Battery Morris, and the 76th Company
the 12-inch mortars of Battery McCook.
4.
Garrison to Chief of Staff, July 27, 1915, Gen. Corr. 1917-22,
RG 392, NA.
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On the morning of August 17, the 82d and 87th
Companies from Fort Totten were firing the Camp Low rifle range.
A bullet from a marksman's rifle missed the butts and struck J. E.
Duffey in the right forearm. Duffey was aboard the fishing boat
Velocity, which was about 3/4 of a mile west of the Spermaceti Cove
Coast Guard Station at the time of the accident. Duffey was taken
to the Fort Hancock hospital, where the post surgeon removed the
projectile and dressed the wound. 5

•

On August 4 the 113th Company boarded General
Meigs and relieved the 56th Company at Fort Jay. Having missed
the required service practice while on detached duty, the officers
and men of the 56th Company held subcaliber drill on August 8 and
September 10 and fired the big guns on September 18. The
battalion, on September 20, was turned out as infantry. For the
next four weeks, the artillerists threw up field fortifications, made
forced marches, and maneuvered .
On October 21 the joint army-navy exercises began,
with the five companies camping in rear of the batteries. The
garrison was reinforced by the 82d, 87th, lOlst, 135th, and 167th
companies from Fort Totten. The batteries that were manned were
Battery Reynolds by the 167th Company, Battery McCook by the
76th Company, Battery Gunnison by the 101st Company, Battery
Granger by the 87th Company, Battery Richardson by the 48th
Company, Battery Bloomfield by the 56th Company, Battery
Alexander by the 82d Company, Battery Peck by the 135th
Company, Battery Morris by the 137th Company, and Battery
Urmston by the 136th Company.
Three batteries--Halleck,

5.
Post Commander to Commanding Officer, Eastern Department,
undated, File 387 , Gen. Corr. 1917-22, RG 392, NA.
349

Arrowsmith, and Engle--were not manned. The attacking fleet
included the auxiliary cruiser U.S. S. Panther, three mine planters,
five auxiliary mine planters, and five destroyers.
Colonel Allen lost the opportunity of commanding the
Sandy Hook Defenses as they braced to ward off the naval attack.
On the 19th he was given a new assignment. Pending the arrival
of his replacement, Lt. Col. Delamere Skerrett on November 8,
Major Young again commanded the post.
On October 27 the exercises ended, the Fort Totten
battalion departed, and the garrison packed up their gear and
returned to the barracks.

•

The 56th Company was on the Camp Low range from
October 29 to November 11, qualifying with the rifle and pistol.
Two companies--the 56th and 76th- -were at the proof battery in
early December, firing 3. 2-inch field guns. 6
During 1915 the nation had continued to remain aloof
from the "Old World's War." Neutrality, however, was becoming
more difficult. The sinking of Lusitania in May, with the loss of
many United States' citizens, had caused much anger. President
Wilson had threatened to sever diplomatic relations with Germany,
and the Kaiser's government had abandoned its unrestricted
submarine campaign.
The Allies, capitalizing on the Central
Powers' blunders in psychological warfare, were winning the battle
for the Americans' hearts and minds.

6.
Returns from Regular Army Coast Artillery Compan ies, Feb.
1901- June 1916, Microcopy M-691, NA.
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On the western front the stalemate had continued,
with huge armies locked in savage tre nch warfare . The Central
Powers in the east had hammered and batt ered the Russian hordes.
Italy had rushed to arms on the side of the Allies, while the Turks
had rebuffed the British and French at the Dardanelles. Joined by
Bulgaria and reinforced by a German army, Austria- Hungary had
..
crushed Serbia and Montenegro .
2.

One Company on the Border: 1916
In the winter of 1951-1916 and the first weeks of
spring, Colonel Skerr ett and his troops performed the usual
garrison duties. On April 28 the battalion was shuttled to and from
Governors Island. There the companies participated in mobilization
of the 8th Provisional Coast Artillery Regiment and were inspected
and reviewed by Maj. Gen. Leonard Wood, commander of the
Eastern Department. 7
The first class of West Point cadets were at Fort
Hancock on May 3.
Several of the batteries were fired and a
controlled mine exploded for their benefit. Colonel Skerrett was
disappointed to learn that no airplanes would be available for
observation during service practice with the 12-inch mortars and
long-range guns . 8
With military preparedness becoming increasingly
impor tant, as war fever grew in the United States, there were calls

7.
Returns from Regular Army Coast Artillery Companies, Feb.
1901-June 1916, Microcopy M-691, NA.

8.
Chief of Staff to Commanding General, Eastern Department,
May 1, 1916 & Headquarters, NACAD, to Coast Defense
Commanders, April 5, 1916, Files 832 and 881, Gen. Corr . 1917-22,
RG 392, NA.
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for the troops to march in parades. On May 26, the 48th, 56th,
and 136th Companies were transported to Governors Island to
participate in the Army Relief Association parade. Four days later,
on the 30th, the battalion marched in New York City on Memorial
Day. 9
The United States, acting its role as the western
hemisphere policeman, had intervened in the Mexican Revolution.
On March 9 the faction Jed by Francisco Villa struck back, crossed
the border, and raided Columbus, New Mexico. To prevent a
repetition, the United States rushed large numbers of troops to the
Mexican border. A punitive expedition was sent deep into northern
Mexico in a futile effort to find and destroy Villa and his men.

•

These troubles on
the distant border had
repercussions at Fort Hancock. On the morning of June 16, the
56th Company, having been alerted, packed its gear and entrained .
The company had been ordered to Columbus. At Seymour, Indiana,
orders were received changing its destination to Laredo , Texas.
The train ch ugged into that border city at 2:30 a.m., on
June 19. 10
The 56th Company remained on the Rio Grande for
ten weeks. By the last week of August, the United States had
recalled its punitive expedition, and passions had cooled. With the
easing of tension, the United States redeployed many of the units
rushed to the border . The 56th Company was one of these, and it
arrived back at Sandy Hook on September 4. 11

9.
Returns from Regular Army Coast Artillery Companies, Feb.
1901-June 1916, Microcopy M-691, NA.

••

10.

Ibid .

11. Records of Coast Artillery Companies,
Company, RG 391, NA.
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1916-24,

the

56th

On June 18 General Wood, as commander of the
Eastern Department, called on his post and regimental commanders
to comment on the advisability of eliminating the enlisted men's blue
uniform and making the olive drab uniform mandatory. 12 Colonel
Skerrett replied that most of his troops favored abolition of the
blue uniform.
They felt that the blue uniform was generally
"ill-fitting," the material was so "cheap-looking" as to be shoddy,
and it spotted easily and "showed dust . .,lJ
While the fate of the traditional blue uniform was
being weigh ed, Colonel Skerrett, on Ju ly 3 implemented General
Order 31. In accordance with the order 's provisions, the units
assigned to the pos t were redesignated as follows:
the 48th Coast Artillery Company became the 1st Company,
Fort Hancock
the 76th Coast Artillery Company became the 6th Company,
Fort Hancock
the 113th Coast Artiller y Company became the 3d Company,
Fort Hancock
the· 136th Coast Artillery Company became the 4th Company
(Mine), Fort Hancock
the 137th Coast Artillery Company became the 5th Company
(Mine ), Fort Hancock

12. Wood to Post Commanders, June 15, 1916, File 997, Corr.
1917-22, RG 392, NA.
13. Skerrett to Wood, Aug. 4 , 1916, File 997, Gen. Corr. 1917-22,
RG 392 , NA.
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the 56th Coast Artillery Company became the 6th Company,
Fort Hancock14
Shortly thereafter, the following battery assignments
were revised. The 1st Company would man Battery Richardson, the
2d Company Battery McCook, the 3d Company Battery Reynolds,
the 4th Company Battery Gunnison, and the 5th Company Battery
Peck. The 6th Company, on duty at the Mexican border, would be
. assignment
.
. returne d . 15
wh en It
g I ven Its
The training program during the second half of 1916
found the garrison on a war condition alert from July 19 to 24.
From August 1 to 19 there were drills with machine guns and in
siege craft. The 4th and 5th companies practiced mine planting
from August 20 through September 2, while the gun and mortar
units fired the Camp Low small-arms range . The mine companies
fired the small-arms range from September 26 through the first
week of October. From October 11 to November 10 there was
"mobile army field training," with the garrison moving out of the
barracks and becoming proficient in extended order drill and living
in the field under combat conditions. 16
Many of the enlisted men, because of "poor
passenger service" provided by the Quartermaster Department's
boats to and from New York, now received passes to visit the
Highlands, the nearest village on the Jersey shore. The Highlands

'
14. General
Order 31, War Department,
Military History ( herinafter ci ted as CMH).

1916, files, Center of

15. Young to Adjutant General, U.S. Army, July 9, 1916, File
1033, Corr. 1917-22, RG 392, NA.
16. Skerrett to Commanding Officer, NACAD, March 13, 1916, File
911, Corr. 1917-22, RG 392, NA.
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(a summer resort) had several hotels, boardinghouses, bungalows,
shacks, and saloons. The village, with its large transient summer
population, afforded "few healthful and clean amusements" for the
soldiers. They went there because of the girls and saloons. The
proprietors of the latter sold them "liquor to the limit of their cash
and capacity." As might be expected, fights were fr~q uent under
these conditions.
There were occasional complaints from
townspeople that drunken soldiers had started fights with "young
men" of the town and had insulted the young ladies. 17
B.

•

The United States Goes to War
1.
War Declared
The United States had continued to avoid becoming
involved in the European holocaust, but more and more of the
citizens, led by men such as former President Theodore Roosevelt,
were urging intervention on the side of the Allies. To discourage
the sale and shipment of munitions to the Allies by American
businesses. German and Austrian agents engaged in industrial
sabotage.
In November 1916 Woodrow Wilson was reelected
President on the strength of his campaign slogan, "He kept us out
of war."
On the western front In 1916, the German bid for
victory at Verdun and the Allies' gamble at the Somme had cost
rivers of blood and yielded insignificant gains. The Russians in
the east had seized the initiative in the spring and held it for three
months.
There were successes against the Austrians and
Hungarians in Bukovina and Galicia. Rumania, encourged by these
chimerical victories, plunged into the war. The Russian steamroller
stalled, its strength was sapped by more than 1,000,000 casualties,

11. Skerrett to Commanding General, Eastern Deparonent, May 18,
1916, File 922, Corr . 1917-22, RG 392, NA.
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and the Central Powers crushed Rumania .
Allied gains had been measured in yards.

On the Italian Front,

At sea, the British and German fleets had met at
Jutland in May . His Majesty's forces had suffered heavier losses,
but the Kaiser's ships returned to their bases, never again to
challenge the British in a fleet action .
Encouraged by successes in the Balkans and on the
eastern front, the German high command determined to employ their
growing undersea fleet to bring Great Britian to her knees and end
the stalemate on the western front.
The Kaiser's government
declared that after February 1, 1917, its submarines would sink on
sight and without warning all merchant ships in a war zone around
the British Isles and in the Mediterranean. The commencement of
this campaign caused the United States, on February 3, to sever
diplomatic relations with Germany .
During the winter of 1916-17 , as these events made
headlines, the Fort Hancock troops followed their usual cold weather
training schedule . On March 19 the North Atlantic Coast Artillery
District headquarters no ti fied Colonel Skerrett that his 3d Company,
on detached duty at Fort Jay since August 2, 1915, was to be
relieved. Skerrett was to designate its replacement. The change,
however, was not to be made until the uni t that was to be sent to
Fort Jay had held its annual service practice in Apri1. 18
A number of ships flying the United States flag were
torpedoed hy German submarines in February and March, and a
number of lives were lost in these attacks.

18. Adjutant, NACAD to Commanidng Officer, Fort Hancock, March
19, 1917, File 1517, Carr. 1917-22, RG 392, NA.
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On April 5 President Wilson issued an executive
ord er. establishing defensive sea areas on the approaches to New
York Harbor. The areas on the main channel would consist of the
outer limi t--the arc of a circle with its center at the Romer Shoals
Light and a 6-nautical-mile radius; and the inner limit--a line west
from the Fort Hamilton flagstaff.
As of April 5 all responsibility of the United States
for any damage "inflicted by force of arms with the object of
detaining any person or vessel proceeding in contravention to
regulations was duly promulgated in accordance" with this executive
order ceased. Strict regulations were established by the army and
navy for impleme nting this order . 19
On April 6 Congress declared war on Germany.
Although there was a rush to the recruiting offices. it was soon
apparent that conscription would be necessary to provide the
manpower to ensure victory.
After heated debate. Congress
enacted and President Wilson signed into law a selective service act
on May 18. On J un e 5 there was a registration of more than
9,660,000 men between age 21 and 31, and on July 20 Secr etary of
\'lar Newton D. Baker drew the first pellet in the draft lottery.
2.

Sandy Hook Defenses Reinforced
In the second week of June, the initial s tep was
taken to strengthen the force assigned to the Sandy Hook Defenses.
On June 12 and 13, the 7th Company. Fort Hancock, and the 17th
Coast Artillery Band were constituted. The enlisted cadre for the

19. Executive Order, April 5, 1917, File 1573, Corr. 1917- 22, RG
392, NA.
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new company was composed of men transferred from the other Fort
Hancock units. 20
In July three more units were organized at t he
On J uly 12 Headquarters and Supply Company, 7th
Hook.
Provisional Regiment, Coast Artillery Corps, was formed, and drew
personnel from its post units. The new company remained at Fort
Hancock for only nine days. On July 21 the company left for Fort
Adams, Rhode Island, to join the Coast Artillery Brigade, American
Expeditionary Force.
On July 25 volunteers from the seven Fort Hancock
companies were organized as the Motor Truck Company, with
Headquarters Section, Divisional Ammunition Train. Two days later
these men were sent to Fort Totten. 21
On August 31 the War Department issued General
Order 98, redesignating its Coast Artillery Companies. At the New
Jersey post, the words "Coast Defenses of Sandy Hook" were
substituted for "Fort Hancock" in each of the seven companies'
designation . 22
Two days before, Colonel Skerrett, who had
commanded the post for 22 months, was transferred.
His
replacement was Col. John H. Byrne of the New York Coast

20. The band was organized on the 12th and the 7th Company on
the 13th.
21. Freehoff to Commanding Officer, Harbor Defenses of Sa nd y
Hook, May 28, 1936, files, CMH. Maj IV F. Freehoff was on the
staff of the Army War College.
0

22.

0

General Order 98, War Department, Aug . 31, 1917, files, CMH .
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Artillery National Guard. Colonel Byrne's unit, the 9th New York
Coast Defense Command, had been ordered into camp in July and
federalized on August 5. The New Yorkers were ordered to Fort
Hancock, where the 12 companies, band, and sanitary troops (53
officers and 1,352 enlisted men) reported. 23
I

Colonel Byrne commanded Fort Hancock for one
week. Col. Henry L. Harris, having been recalled from retirement,
relieved Colonel Byrne as commander of the Sandy Hook Defenses
on September 8. Harris was delighted to return to the post that he
had commanded for more than five years in the first decade of the
century.
C.

•

Facilities for Quartering, Messing, and Supplying the
Troops
1.
Construction of Cantonments
In the summer of 1917 there were permanent facilities
for the quartering and messing of six companies at Fort Hancock.
On July 30, before the arrival of the 1,400 New Yorkers, Colonel
Skerrett called for construction of a "one-building cantonment of
ten sets of two rooms" for staff noncommissioned officers assigned
to the post and a cantonment for 40 men- -the band and ten staff
personnel.
These cant~>nments and the five permanent barracks
would be sufficient to house the regular army units assigned to the
Sandy Hook Defenses. 24
The assignment of the 9th New York Coast Defense
Command to the Sandy Hook Defenses complicated the situation.

23. Post Diary, Fort Hancock, Records
Continental Commands, RG 393, NA .

of

the

U.S.

Army

24. Skerrett to Commanding General, MACAO, July 30, 1917, File
1816, Carr. 1917-22, RG 392, NA.
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The tent camps, or tent cities as they were called by the troops,
which sprang up at the camp sites in rear of the batteries and at
Camp Low, would provide inadequate shelter during the harsh
Sandy Hook winters.
On September 13, 1917, the headquarters of the
Middle Atlantic Coast Artillery District (MACAO), called on Colonel
Harris for data on the number of cantonment barracks necessary to
shelter the troops quartered in tents. 25 After checking with his
staff, Colonel Harris replied that he needed twelve 110-man
barracks, one 40-man barracks for . the band and staff
noncommissioned officers, one 50- bed hospital annex, and
26
cantonment quarters for 50 officers.
A project was approved and funds allotted by the
quartermaster general. The undertaking would be supervised by
the constructing quartermaster from the Fort Hamilton office.
Proposals were invited, and the contract for construction of the
cantonments was awarded to Turner Construction Co.
By early November seven cantonment sites--Nine-Gun
Battery, Gunnison, Morris, Low, Reynolds, Navesink, and
Arrowsmith-- had been selected by Colonel Harris and the district
engineer. Several of these had sand hills which had to be leveled
These hills averaged 9 feet in
to establish a uniform grade.
height, and ten days were required to remove "this material before
27
construction could proceed. "
'
25. Greig to Commanding Officer, Sandy Hook Defenses, Sept. 13,
1917, File 3365, Corr. 1917-22, RG 392, NA.
26. Harris to Commanding Officer, MACAO, Sept. 13, 1917, File
3365, Corr. 1917-22, RG 392, NA.
27.

Completion Report, Coast Defenses of Sandy Hook, RG 77, NA.
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The first items to be erected were eleven 20' by 91'
mess halls and eleven 20' by 35' latrines. The master plan called
for two-company units at each cantonment except for Arrowsmith
and Navesink. Therefore, one of the eleven mess halls could be
converted into a barracks. Yet to be built were 23 barracks (30'
by 60') and 24 officers' quar ters (half of these quarters were to be
·.
35' by 29' 10" and the other half were to be 25' 6" by 29' 10").
Water and electric lines were available, but a method for handling
sewage would have to be designed.
No provision had been made for quarters for the
additional 19 field and staff officers now assigned to the Sandy
Hook Defenses nor the bands. The bands would require a 30' by
60' barracks, a lavatory, and a mess hall. Eleven of the New York
companies were assigned to Fort Hancock and one to the Navesink
. mortar battery. 28
In the ensuing weeks several change orders were
written, and when Turner Construction Co. completed its contract,
it had built 27 66-man barracks, 14 type G and 14 type H officers'
quarters, three new and seven altered mess halls, one large band
barracks mess hall, three new and six altered latrines, one
storehouse, and a guardhouse. All structures were of batten and
tar paper construction and afforded accommodations for 42 officers
and 1, 792 enlisted men. The barracks were completed by early
December, and as soon as one was finished the troops moved in.

28. Coleman to Roberts, Nov. 3, 1917, Gen. Corr. 1917-22, RG
92, WNRC. J. B. Coleman was a captain in the Quartermaster
Corps.
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Two typical two-company cantonments were sited in
rear of t he Nine-Gun Battery. Each included four barracks for 66
men, one latrine, one mess hall, two type G and two type H
officer s' quarters, and a number of sumps. A macadam road was
laid out separating the north and south cantonments.
The
cantonments, except the one at Navesink, were lighted by
electricity provided by the Fort Hancock power station.
New
sewers discharging into the bay were built for these two
cantonments. Water connections were made wit h the post system,
and fire hydrants were placed on all company streets .

•

A typical one-company cantonment was constructed at
Navesink to quarter the unit assigned to the new mortar battery.
It included two 66-man barracks, a latrine, a mess hall, a type G
and a type H officers' quarters, and a incinerator. Because this
was a detached area, Turner Construction had to provide utilities .
A 10-horsepower pump and a 10,000-gallon water tank were
positioned, and a Delco Electric Light plant was Installed. A
macadam roadway connected the cantonment with the area's road
system. 29 In add ition to the cantonments, Turner Construction
erected a large 20' by 196' storehouse near the parade ground area
and a 14' by 20' guardhouse at the pumping station. 30
2.

Additional Facilities
In early December, while many of the New York
companies were still in tents, Colonel Harris learned that the 57th
Regiment, Coast Artillery Corps, was to be organized and trained
at Sandy Hook for duty overseas . This disturbed Harris, because

29. Completion Report, Coast Defenses of Sandy Hook, RG 77,
WNRC.
30.

Ibid.
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with winter at hand, he questioned the wisdom of quartering recent
draftees in tents
Harris wrote his immediate superior and called
his attention to the exposed condition of Fort Hancock, the loose
sandy soil, and the flat windswept terrain, which would "permit
only such accommodations"
that were weatherproofed and
wind proofed
Semipermanent structures, such as those being built
..
by Turner Construction, were mandatory
o

0

0

There were, Harris continued, no barracks available
for the large increase in enlisted personnel at Sandy Hook The
semipermanent officers' quarters under contract to Turner
Construction were unfinished, and when these quarters were
completed, they would barely suffice for the officers currently on
post and those scheduled to report on December 15
o

0

To provide quarters for new units to be organized
and trained at Sandy Hook, Colonel Harris requested the following
facilities:
66-man barracks
250-man mess halls
150-man mess hall
250-man latrines
150-man latrine
100-man guardhouse
iOO-man hospital
Headquarters building
Bakery, with a capacity. of 60,000
pounds per month
Commissary and quartermaster office
Storehouses
La undry
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7
l

7
l

l

1
1
1

1
6
1

•

Repair shops (60' by 36')
Garages (60' by 54')
Post Exchange
Officers' quarters (type G)
Officers' quarters (type H)
Fire reel houses with equipment
Bowser gasoline pumps
Gas tanks (250-gallon)
Necessary sewage and fuel lines31

3
15
1
18
25
8
30
30

Headquarters, MACAO, was irritated by Colonel
Harris's failure to appreciate the urgency of the situation. His
request for a tremendous expansion in facilities was tabled, and he
was ordered to "utilize the facilities now erecting in your defense
for the accommodation of the 57th Coast Artillery. oo 32

•

Colonel Harris was undaunted by this rebuff. On
February 1, 1918, he called for a report from his post
quartermaster on quartering
troops at Sandy Hook.
His
quartermaster informed Harris that the five permanent barracks
housed 900 enlisted men, five companies of regulars, the
quartermaster detachment, and the 17th Band. The 14 cantonment
units would accommodate 1,848 men (132 men per pair of barracks)
or 14 companies of the Coast Artillery Corps and the 26th Band.
Five companies would still be under canvas. To provide for the
five companies , these structures were needed:
ten 60' by 30'

31. Harris to Commanding Officer , MACAO, Dec. 11, 1917, File
4419, Corr. 1917-22, RG 392, NA.
32. Commanding Officer, MACAO, to Harris, Dec. 14, 1917 , File
4419, Corr. 1917-22, RG 392, NA.
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barracks, five 91' by 20' mess halls, five 35' by 20' latrines, and
five type H lieutenants' quarters. 33
As troops would be brought to Sandy Hoo k from
areas subject to quarantine, four small isolation units were needed.
Each unit was to consist of a barracks, mess hall, latrine, and
lieutenants' quarters.
To provide all-weather shelter for the 57th Coast
Artillery Regiment and other units to be organized for overseas
service, the following facilities were needed:
28
7
7
4
2
1
1

barracks
mess halls (168' by 20')
latrines ( 49' by 20')
officers' barracks (103' by 20')
storehouses (126' by 20')
administration building (84' by 20')
guardhouse (63' by 20') 34

This
report,
headquarters, MACAO.

when

forwarded,

was

tabled

at

In mid-April 1918, Post Surgeon John P. Hicks
r eported that there were now 4,043 officers and men at Fort
Hancock, exclusive of personnel assigned to the ordnance supply
depot and proving ground. The 57th Coast Artillery was still on
post.
Most of the troops were crowded into the temporary

33 . The Quartermaster General Plan numbers for these structures
were barracks 60, mess halls 47, and latrines 25C.
34. Quartermaster to Commanding Officer , Sandy Hook Defenses ,
Feb. 1, 1918, File 3365, Corr. 1917-22, RG 392, NA.
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barracks--squad rooms designed for 33 men were occupied by 50 to
55 men. During the winter at least 250 soldiers had been crowded
into each of the five permanent barracks.
Large numbers of draftees were arriving .
To
prevent contagious diseases from destroying the effi ciency of
recently organized units slated for early service overseas, there
was an imperative need for another hospital ward. On March 26-27,
700 recruits from Columbus Barracks had detrained. These men
were quar tered in tents on "a flat sandy plain, below · high tide
mark." The 700 men still there were under quarantine with
inadequate latrines and baking facilities. 35
Information about the inadequate facili ties was
brought to the attention of Secretary of War Baker by the
quartermaster general. On May 18 Baker approved an allotment of
$94,000 for construction of additional cantonment structures at Fort
Hancock. The contract for six 66-man barracks, three mess halls,
three latrines, three officers' quarters (type G), three officers '
quarters (type H), two storehouses, one guardhouse, one officers'
mess, and necessary sewer , water, and electric lines was awarded
to Amsterdam Building Co. 36 .
Four of the barracks were at the Morris cantonment
and two at the Nine-Gun Battery cantonment. The three messhalls
were at Camp Low, the three latrines at Camp Low, the six officer s'
quarters at Camp Low, the officers' mess in rear of building 27,

35. Hicks to Post Quartermaster, Sandy Hook, April 19, 1918, File
3313, Corr. 1917-22, RG 392, NA.
36. Chief of Construction Division to Director of Operations, Dec .
5, 1918, Gen. Corr. 1917- 22, RG 92, WNRC.
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the two 20' by 70' storehouses east of structure 65, and the 40' by
49' guardhouse between building 28 and the YMCA.
Upon receipt of news that Germany had sued for an
armistice, the quartermaster general notified the post commander
that all construction "will be put upon an economical basis instead
of a speed basis. 11 Overtime would not be paid, except in special
circumstances. Amsterdam Building Co. was to focus its attention
on the structures and facilities nearest completion. 37

contract in
overrun. 38

By the time Amsterdam Building Co. completed their
early December 1918, there was a $15,000 cost

3.

Construction of Hospital Annex
On December 21, 1917, the surgeon general had
requested the secretary of war to authorize construction of
additional hospital facilities to consist of two "temporary single
wards of standard type. 11 The wards would have hot and cold
water , heat, and light. Because they were urgently needed to
supplement the inadequate facilities of the 40-bed hospital, they
sJ:Iould be rushed to completion. The estimated cost of the two
34-bed wards was $21,450. 39

37. Coleman to Construction Quartermaster, Nov. 11, 1918 ," Gen.
Carr. 1917-22, RG 92, WNRC; Harris to Bingham & Bingham to
Chief Engineer, June 17 & 24, 1918, Letters Sent and Received,
Fort Hancock , RG 77, WNRC .
38. Ibid.;
77, WNRC.

Completion Report, Coast Defenses of Sandy Hook, RG

39. Quartermaster General to Asst. Secretary of War, Jan. 7,
1918, Gen. Carr. 1917- 22, RG 92, WNRC.
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The project was approved by the assistant secretary
of war on January 7, and proposals for bids were solicited.
Turner Construction was awarded the contract for its low bid of
$33,000.
Wor k on the temporary wards started immedia tely at
the site selected adjacent to, and southeast of, the post hospital.
40
It was: completed in the second week of April 1918.
4.

Construction of Highlands Guardhouse
On October 8, 1917, Post Quartermaster G. E.
Shipway had notified Colonel Harris that, because of the war, it
was necessary to maintain an outpost at the south end of the
reservation. Troops had been ordered to guard the government
beaches from casual summer visitors, protect personnel entering and
leaving the reservation because of a dangerous railroad crossing,
and to watch government property because the Southern Railroad
switched cars to and from their tracks to those of the Sandy Hook
Proving Ground Railroad. A shelter was needed at this point for
the guard detail. 41
A project was submitted and approved for
constructing a guardhouse. A frame guardhouse, located between
the highway and the Shrewsbury River, was completed and occupied
in March 1918. The four-room, one-story structure (58' 8" by 14')
42
was built by Turner Construction at a cost of $1,467.50.

40.

Ibid; Completion Report, Coast Defenses of Sandy Hook, RG

77, WNRC.

Shipway to Harris, Oct, 8 , 1917, Gen. Corr. 1917-22, RG 92,
WNRC.

41.
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5.

Construction of Fireproof Oil and Paint Storehouse
On October 4, 1918, the quartermaster general
allotted $12,500 to replace the oil and paint storehouse destroyed by
fire three years before. The contract for the 29' 10" by 49' 8"
concrete structure was awarded to Amsterdam Building Co. The
fireproof oil and paint storehouse, which was positioned on the east
side of the railroad spur servicing buildings 31-33. was completed
and turned over to the post commander in late November 1918. 43
Construction of Mine Boathouse and Tramway
In the autumn of 1918, workmen for Amsterdam
Building Co. built a 30' by 48' mine boathouse to accommodate four
mine defense yawls. It was about 100 feet from the water's edge
and north of the engineers' wharf. A marine tramway , extending
about 75 feet out into the water, was erected in conjunction with
the boathouse. It was situated so that boats could be easily run in
or out. 44
6.

Construction of a Pigeon COOp
In August 1918, Amsterdam Building Co. constructed
a frame coop for the carrier pigeon detachment. The coop was
sited east of structure 21. 45
7.

42. Ibid.; Completion Report, Coast Defenses of Sandy Hook, RG
77, WNRC.
43. Completion Report, Coast Defenses of Sandy Hook, RG 77,
WNRC.
44. Ibid . ; Harris to Bingham & Bingham to Chief Engineer, July 26
& 30, 1918, Ltrs . Sent & Recieved. , Fort Hancock, RG 77, WNRC.
45. Completion Report , Coast Defenses of Sandy Hook, RG 77,
WNRC.
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8.

Reconstruction and Construction of Incinerators
In the summer of 1918, Amsterdam Building Co.
reconstructed seven 20' by 25' incinerator s at Camp Low. Six
months befor e Turner Construction had built a 20' by 25'
incinerator at Gunnison cantonment. 46
D.

•

Fort Hancock as a Camp of Instruction for the Coast
Artillery Corps
1.
Redesignation of the Companies of the 9th New York
Coast Defense Command
During the winter of 1917-18, the 13 companies of
the New York National Guard, which had been federalized and on
post since August, were redesignated. Hereinafter, the 1st to 12th
companies and band would be designated the 13th, 14th, 15th,
16th, 17th, 18th, 19th. 20th, 21st, 22d, 23d. and 24th Companies
and the 26th Coast Artillery Band . Coast Defenses of Sandy
Hook. 47
In December 1917 four companies from the Sandy
Hook Defenses were detached. On December 10 the 14th and 15th
Companies were sent to the Pica tinny Arsenal at Dover, New Jersey;
on December 16 the 13th Company was sent to guard the
Pennsylvania Railroad piers in Jersey City; and on December 22 the
15th Company was sent to Tuckahoe, New Jersey.
The 15th Company returned from Tuckahoe on March
26, 1918, the 14th and 15th Companies from the Pica tinny Arsenal
48
on March 28, and the 13th Company from Jersey City on April 13.

46 .

Ibid.

47 . Freehoff to Commanding Officer, Harbor Defenses of Sandy
Hook, May 28, 1936, files, CMH.
48.

Ibid.
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2.

Battery A, 1st Trench Mortar Battalion
On October 23, 1917, MACAO headquar ters ordered
the commanding officer, Sandy Hook Defenses, to organize
immediately, from the troops under his command, a company of
selected coast artillery troops for duty with 240-mm trench mortars.
The authorized strength of the new unit would be *ree officers
and 181 enlisted men . The latter would be drawn from the regulars
and the New York National Guard companies.
Consequently, on the 26th, Colonel Harris announced
that a trench mor tar battery would be organized at Sandy Hook.
The unit would be commanded by Capt. John G. Donovan, Coast
Artillery Corps. Enlisted men were invited to volunteer for service
in the battery, which was slated for early deployment overseas.
Captain Donovan and his officers and senior noncommissioned
officers soon recru ited 185 men from the 1st, 2d, 3d, 4th, 5th,
6th, and 7th Companies, Coast Defenses of Sandy Hook, and the
13th, 14th, 18th, 19th, 20th, and 22d companies, New York National
Guard.
After a brief but rugged training program, Battery
A, as it was known, departed Fort Hancock shortly before sunrise
on January 3, 1918. Because of severe weather, there was no band
or official send -off, as the men boarded the waiting railroad
coaches.
Traveling by way of the Highlands, the battery
proceeded to the Hoboken Port of Embarkation . Within a matter of
days, Battery A, along with other units of the 1st Tr ench Mortar
Battalion, was in France. 49

49. Post Diary, Fort Hancock, Records
Continental Commands, RG 393, NA.
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3.

The 57th Regiment, Coast Artillery Corps
On December 7, 1917, MACAO headquarters notified
Colonel Harris that a second unit--the 57th Artillery Regiment,
Coast Artillery Corps--was to be organized at Fort Hancock for
early deployment overseas.
Enlisted personnel would be transferred from the
organhations assigned to the Sandy Hook Defenses: Headquarters
Company and A and C batteries from troops of the regular coast
artillery companies, and Supply Company and B, D, E and F
batteries from the New York National Guard Coast Artillery
Companies. These units would be fleshed out with 500 Coast
Artillery Corps draftees to be sent to Fort Hancock.

•

Officers were to be assigned by the adjutant
general's office and were to include one colonel, one lieutenant
colonel, three majors, 12 captains, and 46 lieutenants.
Col.
50
Elmore F. Austin was designated regimental commander.
A number of draftees reached Sandy Hook in
mid-December.
Arriving on the 16th from Jefferson Barracks,
Missouri, were 200 coast artillery recruits, and on December 18, 496
national army recruits. Many of these men soon found themselves
assigned to the 57th Artillery . 51

50. Commanding Officer, MACAO, to Commanding Officer, Sandy
Hook Defenses, Dec. 7, 1917, File 4419, Corr. 1917-22, RG 392,
NA. Headquarters Company was organized from the 1st Company,
Supply Company from the 20th Company, Battery A from the 2d
Company, Battery B from the 19th Company, Battery C from the 3d
Company, Battery D from the 21st Company, Battery E from the
22d Company, and Battery F from the 24th Company.
51. Free hoff to Commanding Officer, Harbor Defenses of Sandy
Hook, May 28, 1936, files, CMH.
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To beef up the regiment, more men were needed at
Fort Hancock. On January 17, 1918, artillerists arrived from Fort
Slocum Recruit Depot, 146 for assignment to the 57th Artillery.
Eighty national army draftees reported in February.
The transfer of men from the garrison to the 57th
'
Artillery drastically reduced the strength of the units
needed to
man the Sandy Hook Defenses. On the morn ing of January 31,
Colonel Harris prepared the following report:
Regiment

Strength
Officers
0
0

17th Band, CAC
26th CA Band
Sandy Hook Companies
1

1

2
3

•

(OS
(OS
(OS
(OS

Jersey City, N.J.)
Picatinny Arsenal)
Tuckahoe, N.J. )
Plcatinny Arsenal)

23
24
TOTAL PRESENT II
ABSENT -

•

4
3
1
1
1
1
3
1

62
4
16
4
4
83
5

4

10

22

52 .

2

2

3

7

13
14
15
16
17
18
19
20
21

12
6
9
97
92
47
32

1

4 (Mine)
5
6

52
27
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Enlisted Men
9
28

72

68852
481

Late in January , Lt. Col. Granville Sevier notified .
MACAO headquarters that the date the regiment would be prepared
to proceed to a port of emba r kation was dependent on how soon the
officers and men were equipped. At present all the officers were
with the unit, excepting the colonel , two majors, seven captains ,
and four lieu tenants, who were attending the Fort Monroe School of
Ins truction. There were 357 recruits in quarantine, 211 of whom
were · isolated because of a mump and measle epidemic. Many
recruits had not yet received their typhoid vaccinations.
Each enlisted man, except for 300 recruits, had one
servi ceable uniform and a partial issue of clothing. There ha d been
630 rifles and belts, 250 mess kits, and 500 haversacks issued.
Requisi tion s had been made for the remainder. 53
The 57th Artill ery would man tractor-drawn, 6"
seacoast guns on its arrival in France. While at Sandy Hook, the
regiment was fully equipped except for its big guns and motor
transport . Capt. E. L. Dyer, CAC, conducted a school for the 61
officers in gunnery, including both lectures and field exercises.
During their free time. several of the enlisted men published a
periodical , "The Range Find er." On the afternoon of May 3, the
r egiment was formed on the parade ground. After Colonel Har ris
had presented Colonel Austin with the regimenta l colors, the 57th
Artillery passed in review.
The regimen t (1,888 officers and men ) broke camp
early on May 9. Marching to t he wharf, they boarded S. S. Grand
Republic, as the 26th Band, CAC, played a stirring medley of

53. Sevier to Commanding Officer, MACAO, Jan. 23, 1918, File
4231 , Corr . 1917-22, RG 392, NA.
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marches, and the garrison cheered and wished them bon voyage.
One day later, the regiment, having transferred at the port of
embarkation to Rindam, sailed for France. 54
4.

Organization of the 8th, 9th, lOth, 11th,
and 12th Companies, Defenses of Sandy Hook
On April 25, the 8th, 9th, lOth, 11th, and 12th
Companies, Coast Artillery Corps, Sandy Hook Defenses. were
organized by Colonel Harris.
Authority for this action was
contained in a letter, dated January 3,
from the adjutant
55
general.
5.

Recruits and Casuals
During the 15 weeks beginning May 1, a number of
units reached Fort Hancock from various recruit depots. Arriving
in May were 40 enlisted men of the 2d Casual Detachment, to be
followed in June by three Signal Corps casuals, 106 enlisted men of
the 1st Casual Detachment, and 47 soldiers of the 2d Casual
Detachment.
In July, reporting to Colonel Harris were the 1st
Recruit Detachment (237 enlisted men), the 2d Recruit Detachment
(238 enlisted men), and four unassigned officers. 56
In mid-July, 300 soldiers were organized into a
300-man draft.
Included were recruits, casuals, federalized
members of the New York National Guard, and regulars. On the
15th these men turned out in heavy marching order. After being
inspected by Colonel Byrne, they were escorted to the wharf by

54.

Post Diary, Fort Hancock, RG 393, NA.

55. Freehoff to Commanding Officer, Harbor Defenses of Sandy
Hook, May 28, 1936, files , CMH.
56.

Ibid.
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the 17th Band.
While those remaining behind cheered, they
boarded the steamer President. They were taken to Hoboken, from
·
v·1rg1ma,
· · b y ra1·1 . 57
where t h ey procee d ed to C amp Eust1s,
The following month, a 250-man draft was drawn
from the units manning the Sandy Hook Defenses and the casuals
for d¥tY overseas. These men remained with their companies until
August 14, during which time they were given physical examinations
and issued overseas gear. The detachment left the post on the
steamer President at 3 p.m. for t he Hoboken Port of Embarkation. 58
6.

Organization of Two Regiments and Two Battalions
for Overseas Service
Colonel Harris again yielded command of Fort
His replacement, who reported for duty on August 12 ,

Hancock.

•

was Col. James T. Brady .
The German win-the-war offensives had been
checked by the Americans and their French and British allies at
Cantigny, Belleau Wood, and Chateau-Thierry in the weeks between
May 27 and July 17. Seizing the initiative, the Allies delivered a
series of sledge-hammer-like blows to the Kaiser's war machine.
Although the Allies were advancing along a front extending from
the Lorraine to the North Sea, there was no letup in the feverish
activity at Fort Hancock and other stateside training camps.

officers

and

In August the 5th Trench Mortar Battalion (26
739 enlisted men) and Headquarters Company and

57.

Post Diary, Fort Hancock, RG 393, NA.

58.

Ibid.
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Battery C, 74th Artillery, CAC (8 officers and 187 enlisted men),
were organized at Sandy Hook.
On September 11 Colonel Brady was directed to
inspect the 5th Trench Mortar Battalion to determine if the troops
were properly supplied with serviceable clothing, equipment, and
medical stores. Shortages were to be reported to the officer in
charge of the Hoboken Port of Embarkation_ The inspection was
held, and on the 16th the battalion was sent to fort Mills. 59
In mid-September the officers and men of the 2d
Battalion, 74th Coast Artillery, were ordered to Camp Upton, Long
Island, where they rendezvoused with the regiment. On September
23, the 74th Coast Artillery moved to the Hoboken Port of
Embarkation.
On September 17 , the 37th Artillery, CAC, was
formed at Camp Low. The 20 officers and 770 rank and file were to
man 8-inch howitzers. Notifying headquarters, MACAO, that the
regiment had been organized, Colonel Brady reported that the
enlisted men had their clothing allowance and mess gear, and that
the full complement of officers should be assigned to the regiment
60
as soon as practicable .
This was done, and on the first day of
October the 37th Regiment left fort Hancock.
The next unit organized at the Hook was the 31st
Artillery, CAC (16 officers and 871 enlisted men). On November 5

59. Commanding General, Eastern Department, to Brady, Sept. 11,
1918, Doc. 5024, Corr. 1917- 22, RG 392, NA.
60. Brady to Commanding Officer, MACAO, Sept. 17, 1918, File
4796, Corr. 1917-22, RG 392, NA.
377

the 31st Artillery left Sandy Hook for Camp Eustis , Virginia, before
moving to the Norfolk Port of Embarkation. 61
7.

Organization of Five Antiaircraft Batteries
The war in the air was not overlooked. The coast
artillery, to discharge a new mission , moved into this spher e. On
October 7 Colonel Brady received orders to or ganize five
antiaircraft batteries and to have them equipped and ready for
transfer to Camp Eustis by the 26th . Commissioned officers were to
be designated by the adjutant general's office . Enlisted personnel
were to be obtained by transfer from coast artillery units posted at
Sandy Hook. Insofar as it would be practicable, trained personnel
were to be assigned as noncommiss ioned officers.

•

Colonel Brady would not strip the Sandy Hook
Defenses of sergeants and competent drill instructors, because they
were needed for training recrui ts. Men fit for overseas duty cou ld
be relieved from the mine defense companies and be replaced by
domestic servicemen .
Requisitions were to be submitted immediately for
necessary clothing and equipment to outfit units A and B. Winter
underclothing and three blankets were to be issued to each man.
The date that additional draftees were scheduled to
arr ive at Sandy Hook from induction centers had not been
established. But when they came, they would probably still be clad
in civilian garb. 62

61. Records of Coast Artillery Corps Regiments, 1916-34, the 31st
Regiment, RG 391, NA.

••

62. Adjutant, MACAO, to Brady, Oct. 7, 1918, File 4827, Corr.
1917-22, RG 392, NA .
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By mid-October the five antiaircraft batteries- -the
26th, 27th, 28th, 29th, and 30th--had been organized. 63 However,
in early November orders were received from Washington to
redesignate the five batteries.
The 26th Battery became
Headquarters and Supply Company, 17th Antiaircraft Section; the
27th Battery the 65th Antiaircraft Battery; the 28th Battery the
'
66th Antiaircraft Battery; the 29th Battery the 67th Antiaircraft
Battery; and the 30th Battery the 68th Antiaircraft Battery. 64
8.

Garrison Loses a Band
In October the permanent garrison lost a unit, when
the 26th Coast Artillery Band was transferred to Jackson Barracks,
Louisiana. 65
Soldiering at Fort Hancock During the Great War
1.
Expansion of Facilities for Off-Duty Recreation
During their off-duty hours, the enlisted men
participated in organized sports and visited the YMCA and post
exchange bowling alleys and recreation rooms. An officers' club
was available in the bachelor officers' quarters, and passes were
distributed to the men for visits to New York City and the Jersey
shore communities.
E.

In June 1917 all troops in the Eastern Department
were warned that they were not to attend any "peace or
anti-conscription" meetings nor participate in demonstrations against

63. Freehoff to Commanding Officer, Harbor Defenses of Sandy
Hook, May 28, 1936, files, CMH.
Chief of Coast Artillery to Brady, Nov. 2, 1918, File 4827,
Corr. 1917-22, RG 392, NA.

64.

65.

Post Diary, Fort Hancock, RG 393, NA.
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pacifis ts and persons opposed to the war.
brought against soldiers violating this order. 66

Charges would be

In late August, Chief of Staff Hugh L. Scott
received a letter signed, "An American," calling attention to the
"moral conditions" at Fort Hancock . According to the author.
"whiskey flows down there like water, some of the men have as
much as eight quarts at a time in their quarters and some of them
never draw · a sober breath." This situation was known to the
officers, but they ignored it. These soldiers, "An American"
continued. were regulars. who had been posted there long before
war was declared. If the country had to "look to such a bunch"
for protection, it would be a sorry day. About two weeks ago, he
reported, one of this "bunch" went to New York on a pass and
killed a "woman in his drunken frenzy." A young recruit had told
"An American" that if he had known "such drunkards were in the
army," he would "never have tied up with it." The "Bowrey" has
nothing on Fort Hancock for "stew bums," he fretted.
Chief of Staff Scott called on Colonel Byrne for an
explanation. An investigation
satisfied Byrne that the letter
was
.
.
the work of a "malicious person, either misinformed or entirely void
of any idea of the truth." One thing that Byrne was certain of
was that there were no drunks or drunkeness on the post. 67
Soldiers have always complained, and some soldiers
that had been called to the colors got politicians to intervene on
.,

66. Adjutant General , Eastern Department. to Commanding Officer,
Defenses of Sandy Hook, June 19, 1917 , File 2039 , Corr. 1917-22 ,
RG 392, NA.
67. Byrne to Commanding General, Eastern Department, Sept. 10,
1917, File 1896, Corr . 1917- 22, RG 392, NA.
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their behalf. Mayor Harry Bacharah of Atlantic City, after hearing
a tale of woe from one of his constituents, telegraphed Colonel
Harris. He protested that this soldier had been on post for three
months and had not yet had a leave. Many others were in a
Worse, no amusements were provided and
similar situation.
receiving a "Sat. Evening Pass was a great novelty. "66 Colonel
Harris assured the mayor that the conditions as reported by one of
his privates "do not exist" at Sandy Hook. 69
With thousands of men at Sandy Hook, where
formerly there had been hundreds, facilities at the YMCA were
inadequate. On March 6, 1918, B. C. Pond of the YMCA wrote
Dist. Eng. Theodore A.
Bingham, requesting authority for
construction of an addition to the YMCA. The 74' by 36' extension
was to adjoin the present structure on the south, and cost of
$6.500. The justification for this request. Pond pointed out . was
that the addition would enable the association to better serve the
greatly increased garrison. The project was reviewed and approved
by
Bingham
and
the
Eastern
Department
headquarters.
Construction commenced immediately, and before mid-summer the
addition was completed . 70
In late April 1918, to provide diverse recreation for
his officers and men during their off-duty hours, Colonel Harris

68. Bacharah to Commanding Officer, Sandy Hook
April 30, 1918, File 3879, Corr. 1917-22, RG 392, NA.

Defenses,

69. Harris to Bacharah, undated, File 3879, Corr. 1917-22, RG
392, NA.
70. Pond to Harris, March 8, 1916, File 2310, Corr. 1917-22, RG
392, NA.
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requested authority to obligate post exchange funds to build an
71
amusement hall with a seating capacity of 1, 000 .
On May 10 Secretary of War Baker approved the
project for an amusement hall and the method ·of funding.
Construction commenced immediately on the frame structure, which
was in the area north of Officers' Row, east of the bulkhead and
west ~f Hartshorne Drive. 72 When completed, the hall was named
the Liberty Theatre.
In September 1918 the Jewish Welfare Board
requested perrrusston to erect a headquarters for their workers with
facilities for holding religious services. In their letter to Colonel
Brady, the Jewish Welfare Board pointed out that they were
charged with ministering to the spiritual, mental, and moral welfare
of men of Jewish faith called to the colors. 73
Officials of the welfare board, in cooperation with
Colonel Brady, selected a site for the Jewish Welfa~e Center
between mess halls 57 and 58. This site was approved by the
Cor ps of Engineers three days before Armistice Day. 74 However,
the rapid demobilization in the months following the armistice
slashed the strength of the force at Sandy Hook, and the Jewish
Welfare Board canceled plans for the center.

71. Harris to Commanding General, Eastern Department, April 29,
1918, File 3852, Carr. 1917-22, RG 392, NA.
72. Harris to Bingham, & Bingham to Chief Engineer, May 8 & 9,
1918, Letters Sent & Received, Fort Hancock, RG 77, NA.
73. Cutler to Brady, Sept. 20, 1918, Letters Sent & Received,
Fort Hancock, RG 77, NA. Harry Cutler was an official of the
Jewish Welfare Board.
74. Brady to Bingham, Oct. 24, 1918 , Letters Sent & Received,
Fort Hancock, RG 77, NA.
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2.

Troops Endangered by Firings
Although the troops did not come under hostile fire
while at Sandy Hook, despite a rumor that a German U-boat had
shelled the area, a number had narrow escapes from errant rounds
fired from the Ordnance Department's proof battery.
On August 25, 1917, a 3-inch antiaircraft gun was
being tested at the proof battery. The gun was being tested for
firing shrapnel at a high angle. Suddenly and unexpectedly, one
of the shells burst near the Battery Gunnison encampment occupied
by Capt. Lucian Higgins's 17th Company. One of the fragments
just missed decapitating Captain Higgins and Cpl. Kenneth Gallien
and then struck the emplacement in rear of gun 1. 75

•

On November 14 a 6-inch shell struck within 10 feet
of searchlight 2 where two men were working. Later in the day, a
fragment whizzed to earth within 50 feet of the post ord nance
officer. Several days earlier, a fragment had ripped through a
shed, missing a soldier by less than 10 feet.
One month later, on December 19, another shell fell
into Battery Gunnison. The 4 . 7-inch projectile slammed into the
sand within 3 feet of Barracks JJ, occupied by men of Captain
Higgins's 17th Company. 76 The investigation r esulted in moving
the proving ground's mobile artillery testing activities to the new
facility at Aberdeen , Maryland. On January 14, 1918, Col. Colden
Ruggles of the proving ground assured Colonef Harris that the

75. Higgins to Commanding Officer, Sandy Hook Defenses, Aug.
26, 1917, File 1972, Corr. 1917-22, RG 392, NA.
76. Higgins to Commanding Officer , Sandy Hook Defenses, Dec.
19, 1917, File 2876, Corr. 1917-22, RG 392, NA.
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