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Figure 30. View of Fort Hancock from the top of Sandy Hook Light, looking west. Photograph shows the new mess halls built behind the barracks
in 1905.
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Figure 31. Basement plan, 1907-08, showing proposed recreation room.
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Figure 32. First-floor plan, 1908, showing changes in room use, and proposed alterations to floors and lavatory.

Figure 33. Plan titled “Remodeling Plumbing in Barracks Nos. 22-23-24-25, Fort Hancock, N.J.,”
August 1908.
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Figure 34. Second-floor plan, 1908, showing proposed alterations to floors.
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Figure 35. Building 23, interior of dormitory, ca. 1908. The date is derived from the presence of metal wall lockers
(installed here in 1907) and a footlocker belonging to Company 55, which left Fort Hancock in February 1909.
Photograph also shows original partition screening NCO rooms, original metal ceiling and wooden lockers,
and 1902 electric light fixtures.
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Figure 36. Two-company barracks (Building 74), interior of dormitory, ca. 1909-14. Photograph shows wooden lockers.
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Figure 37. View of main parade ground, looking southeast, ca. 1912. Photograph shows west and north elevations of all four original barracks, and
new troop quarters built in 1908-09.

Between the World Wars
1925
Exterior repairs were badly needed at barracks 22-25. One inspector reported that the
“weather now beats through in places and threatens” the buildings structurally.75 He recommended
the painting and repair of the valleys, gutters, downspouts, ridges, and rotted exterior woodwork.
Replacement materials were to be galvanized iron gutters and downspouts, longleaf yellow pine
flooring measuring 1 ½ inches by 2 ½ inches, 6-inch crown molding for cornices, 1 ¼-inch cove
moldings for porches, and paint that conformed to U.S. specifications.
Building 25 was further damaged on August 29, when a “harmless” shell put along the
roadway at the corner of Magruder and Hudson Roads exploded due to the placement next to it of a
bucket of hot tar. The ensuing explosion caused $496.89 worth of damage, mostly broken glass, to
the post exchange, fire station, mess hall 58, and barracks 25.76
Buildings 22 and 23 were repaired in 1925-26, and work on Buildings 24, 25, 58, and 82 was
finished by April 1926, except for the painting. Purchase orders had been issued to local tinsmiths
for repair or renewal of “tindecks,” gutters, and downspouts.77 Repairs to porch flooring and steps,
window sashes, and cornices were carried out by the troops. The painting was finished by midMay.78
The troops’ repair of cornices may have included the replacement of the metal denticulate
elements of the west porches’ cornices with duplicates of wood. It is known that this work was
performed sometime prior to 1989.79 Graphic documentation cannot help date this change, since
both metal and wooden dentils look the same in photographs and drawings. Another possible date
for this work is 1930-31, when repairs were made to many elements, including the metal cornices.”80
Both dates seem rather early for the metal dentils to have deteriorated, but this could be explained by
the fact that the gutters above them had failed.
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A strict interpretation of the language of the 1926 purchase orders would suggest that the galvanized-iron
gutters and downspouts originally specified had been omitted in favor of tin gutters and downspouts. However,
popular parlance often called any thin sheet metal “tin,” even when it was actually zinc, copper, iron, or steel
[Pamela H. Simpson, Cheap, Quick, and Easy: Imitative Architectural Materials 1870-1930 (University of
Tennessee Press, 1999), p. 71].
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Historic Structure Assessment Report, Fort Hancock-Building 25, Barrack, Gateway National Recreation
Area, Sandy Hook Unit (Douglasville, GA: Architectural Conservation Center, Georgia Institute of Technology,
College of Architecture, 1989-1990), p. 13. Hereinafter Assessment Report.
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1928-1929
The documentation indicates that Buildings 22-24 were repaired, but not Building 25.81
Various latrine fixtures were installed in November and December.82 A dormitory in Building 25 is
shown in a photograph dated ca. 1929 (fig. 38). That same year some “faulty interior wiring [was]
corrected.”83

1930-1934
More than $8,440 was expended in fiscal year 1931 on improvements to the four barracks.84
A contract was let to install metal weather stripping on 20 windows and five doors at Building 25.
The work ran from September 15 to November 26, 1930, and cost $85. A larger group of repairs was
also begun in September 1930 but not completed until March 31, 1931. This work included “Repairs
to metal cornice, gutters and downspouts; replacing porch steps and flooring, cornice and repairs to
columns [probably all at east porch]; repairs to doors and windows; repairs to wood floors [probably
interior floors]; repairs to plaster walls and ceilings [?]; replace lavatories [toilet bowls], repairs to
showers, urinals and wash sinks; metal weather strips on doors and windows; repairs to light fixtures;
replacing window and door screens [as needed]; painting of porches.”85
Despite all this work, Building 25 was vacant in April 1934. The floors in some of the rooms
needed to be replaced before the building could once again be used as a barracks, and the roof of the
rear porch needed to be repaired.86 However, a new 350-gallon water heater was installed in July of
that year.87 This suggests that a resumption of use was anticipated.

1936
A great deal of work was performed beginning in March 1936 and ending in January 1937.
This apparently coincided with the occupancy of Building 25 by the 52nd Coast Artillery
Headquarters Battery, which was quartered there from 1937 to 1940. The office of the fort’s military
police was on the first floor. It was small, since the force consisted of only four to five men. They
were not referred to as MPs at the time.88
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Sandy Hook Unit curator Mary (Trocchia) Rasa, from a conversation with Albin Zwiezak, a private with the
52 Coast Artillery. Mr. Zwiezak explained that prior to the official creation of the Military Police in 1942, the
function was the responsibility of a detachment formed by taking a few soldiers from each company for a time.
nd
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Work items included:
Repairing interior water pipes with copper; installation of new urinals, wash
bowls and water closets; replacement of latrine floors, complete repainting
of interior; renovation and replacement of doors and locks; replacement of
electric light fixtures; replacement of porch flooring and repairs to
downspouts and gutters.

The phrase “replacement of latrine floors” may have referred to the pouring of the current concrete
floor in the lavatory. Interestingly, concrete supports for it can be seen today in the ceiling of the
north side of the basement.
A photograph taken in 1937 (fig. 39), during the occupancy of Building 25 by the 52nd Coast
Artillery Headquarters Battery, suggests that some changes in first-story room usage had occurred
since 1907-09. These changes are documented on a first-floor plan taken from the 1938-42 Post
Record Book (fig. 41). They are as follows:
1896 Room Names
day room
mess room
kitchen
pantry
cook’s room
tailor’s room
barber’s room
company office
armory

1907-1909 Room Names
same
dormitory
dormitory
store room
none
NCO room
NCO room
same
same

1938-42 Room Names
dormitory
day room
reading room
master gunner’s office
store room
same
same
orderly room
“B.C. Office”

Figure 39 shows the interior of a dormitory. The section of wall seen at the back is
uninterrupted by doorways or windows. The only room in the entire building that had such a wall
was the original first-story day room. This suggests that the former day room had been converted to
a dormitory by 1937. Figure 40 is an exterior view of Building 25 at about this time.

1938-1940
Building 25 was one of four structures that underwent extensive rehabilitation in fiscal years
1938-40. The FY 1938 work on Building 25 was described as follows:
Carpenter repairs to interior and exterior; repaired all screens.
plumbing fixtures and replaced new pipe where needed.
brickwork and retopped chimney. Inspected and repaired
fixtures and wiring. Repaired and replaced gutters and
Installed one panel switchboard.89

89

Post Record Book.
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Repaired all
Pointed up
all electrical
downspouts.

Work must have continued past FY 1938, since the Post Record Book indicates that $4,070 was
expended on Building 25 in FY 1939, with an additional $2,646 being spent in FY 1940. By
contrast, only $461 was spent in FY 1941.
Tasks accomplished in FY 1940 by the Works Progress Administration were as follows:
Sheet metal repairs to roof. Repair of heating boilers. Repair of smoke pipe
and plumbing repairs. Plaster repairs to walls and ceiling. Sanding and
finishing of all new floors. Removing and replacing of radiators for
carpenters. Laying of new floors and overhauling doors and sash. Repair of
metal ceilings. Checking of entire electrical system and installation of
necessary electrical fixtures. Painting of Q.M. squadroom and walls of
dayroom. Patching of plaster in squadroom, latrine and two (2) Sergeants’
rooms.90

First- and second-floor plans from this period are included in the 1938-42 Post Record Book
(see figs. 41-42). As explained previously, the first-floor plan shows that changes in room usage had
occurred since 1907-09. The second-floor plan shows that no changes had been made to this level;
the NCO rooms at the north and south ends were still in place.
These plans suggest that all of the steam radiators were replaced as part of the 1938-40 work.
It is known that most of the radiators currently in place have fewer fins than the original radiators,
based on the location of the holes in the floorboards left by the original radiator pipes. The written
documentation does not give any date for the radiators’ replacement. However, figures 41-42
include notations giving a height measurement and the number of fins for each unit. The fin numbers
mostly correspond to the radiators present today. More significantly, the height measurements given
are taller than the actual radiators, whose height had to be reduced for them to fit under the windows.
If the radiators shown in figures 41-42 had been in place when the drawings were made, the correct
height measurements would probably have been given. This suggests that the current radiators were
an unknown quantity at that time, i.e., in the process of being installed.
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Post Record Book.
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Figure 38. Building 25, interior of dormitory, ca. 1929. Photograph
shows members of the 7th Coast Artillery Headquarters Battery, a
unit quartered in Building 25 from 1927 to 1930. Photograph
also shows (at rear left) a doorway leading to the center hall.
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Figure 39. Building 25, interior of dormitory (probably original day room) during occupancy by the
52nd Headquarters Battery, 1937.
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Figure 40. View of main parade ground, looking east, 1938. Photograph shows west elevation of Building 25.
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Figure 41. Building 25, plan of first floor, ca. 1938-42.
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Figure 42. Building 25, plan of second floor, ca. 1938-42.

World War II
The exterior of Building 25 is seen in a photograph showing activity on the parade ground in
1943 (fig. 43).

Refurbishment for WAACs, 1943
In the summer of 1943, Fort Hancock received an initial contingent of members of the
Women’s Army Auxiliary Corps (WAACs). The army was the first of America’s military branches
to enlist women. The mission of the WAACs was to provide support to the Army by releasing men
from administrative duties to serve in combat. Despite opposition on several fronts, Congress passed
the Women’s Army Auxiliary Corps bill, and it was signed into law on May 14, 1942.91
Considerable thought was given to where the women would be quartered at Fort Hancock.
The army had great concerns about the living arrangements for women. Army regulations required
that men’s and women’s barracks be separated by either 150 feet or an intervening structure. At Fort
Hancock, it was decided to quarter the WAACs in Building 25, and to convert the adjacent barracks
24 into the post headquarters building.92 Refurbishment work apparently began in June 1943, but it
was not completed by the time the first contingent–seven WAACs and two officers–arrived on June
23. They were quartered at the nurses’ quarters at the Station Hospital until Building 25 was
finished.93 The WAAC detachment was assigned to the 1225th Army Service Unit, Second Service
Command. This unit had been organized at Sandy Hook in 1941 to provide administrative and
logistical support to tactical commands.94 The women were soon at work at the post exchange, motor
pool, post headquarters, mess halls, commissary, finance office, and dental office.95
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Mary (Trocchia) Rasa, “The Women’s Army Corps” (NPS pamphlet, Gateway NRA, Sandy Hook Unit.)
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“The Women’s Army Corps.”
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The Foghorn, June 24, 1943.
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Bearss, Historic Resource Study, Fort Hancock: 1948-1974, Sandy Hook Unit, Gateway National Recreation
Area, Monmouth County, New Jersey (Denver: U.S. Department of the Interior, National Park Service, Denver
Service Center, Historic Preservation Division, Nov. 1982), p. 3. Hereinafter HRS, 1948-1974.
95
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The post newspaper The Foghorn described the repairs and renovation of the interior of
Building 25 as follows:
The interior of the two-story building, formerly the headquarters of the
Guardsmen unit,96 has been done over completely. All walls and ceilings
have been repainted, floors scraped and shellacked, and additional showers
and wash basins installed. A room on the south side of the main floor of the
building has been converted into a day room and the basement into a
laundry, equipped with wash tubs, drying racks and ironing boards.97
Sleeping accommodations for the WAAC contingent will not differ from
those of enlisted men. The WAACs will sleep in double deck wooden beds.
Each auxiliary will be provided with a GI foot locker and wall locker.
WAAC day room equipment is expected to arrive shortly. The room will be
equipped with easy chairs, settees, card and writing tables, a piano, radio,
ping pong table and reading lamps.
…The Day Room will be painted in a color scheme selected by the
commanding officer of the contingent.98

Unlike the men, the WAAC barracks received sheets, window shades, showers and toilets with
curtains, in addition to a laundry.99
The Post Record Book cites some of the plumbing and electrical work done, but does not
include painting.
Shortly after the first WAACs arrived at Fort Hancock, their status changed. President
Roosevelt signed legislation the first week in July 1943 that created the Women’s Army Corps
(WAC). This allowed women to become regular Army personnel, rather than auxiliary personnel,
with benefits, privileges, and rights equal to those of men.100 Figure 44 shows the Fort Hancock
WAACs taking the Oath of Allegiance to become WACS in September 1943, with Building 25 in the
background. Figure 45 shows the sign on the front of Building 25 being changed accordingly.
Figures 46-47 show the interior of Building 25 on September 21, 1943.
By February 1944, there were approximately 70 WACs assigned to Fort Hancock.101 Figure
48 shows WACs being honored in 1944, again with Building 25 in the background. Figure 49
clearly shows the front doorway at the time of WAC occupancy of Building 25; the doorway’s
appearance matches that seen in the original construction drawings from 1896 (fig. 17).
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This phrase probably refers to the military police that had occupied an office in the first story of Building 25.
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Presumably the “room on the south side of the main floor” is the original mess room
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The Foghorn, June 24, 1943.
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The Foghorn, February 17, 1944.
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Figure 43. View of main parade ground, looking northeast, 1943.
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Figure 44. Members of the Women’s Army Auxiliary Corps (WAAC) take the Oath of Allegiance to
become members of the newly created Women’s Army Corps (WAC), September 1943.

Figure 45. Members of the Women’s Army Corps celebrating their new status as full members of the
Army, by crossing out the second “A” in “WAAC,” 1943.
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Figure 46. Building 25, interior of dormitory, September 21, 1943.
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Figure 47. Building 25, interior, September 21, 1943.

Figure 48. Members of the Women’s Army Corps, 1944. Photograph shows
part of Building 25’s pavilion.

118

Figure 49. Members of the Women’s Army Corps and their escorts, 1943-45. Photograph shows
front doorway of Building 25.
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Post-World War II
Circa 1950
Repairs
In the fall of 1947, Fort Hancock began to be used for National Guard and Army Reserve
activities. Some repairs were made to barracks 24 and 25 in December 1948.102 Flashings were
recaulked, and railings and posts were repaired and repainted. Barracks 24 was reroofed with 90-lb.
asphalt shingles.
Return of WACs
The 1225th Army Service Unit–to which the World War-II WACs were assigned–finished its
service at Fort Hancock on December 31, 1949, and Fort Hancock was deactivated in June 1950.103
However, the advent of the Korean War caused the fort to be reactivated in April 1951, to provide
anti-aircraft defense and training. The 1225th Army Service Unit was reorganized to provide
support.104 Fort Hancock was closed again after the Korean War, in 1953. However, this time the
1225th remained active, to provide logistical and administrative support to the radar and anti-aircraft
installations elsewhere at Sandy Hook.105 Apparently a second contingent of WACs arrived in 1955:
Building 25 was updated in the summer of that year for their occupancy.106 Women’s lavatory
facilities were installed in the latrine, after urinals were removed. (As described previously, work
performed in 1943 for the building’s first occupancy by WACs included the installation of additional
showers and wash basins, but apparently not new toilets.) Laundry facilities for 142 WACS were
also added; the facilities installed in 1943 would not have been sufficient for such a large number
group. A 1956 photograph shows one of the dormitories in Building 24 (fig. 50); it is possible that
the interior of Building 25 looked similar.

Circa 1960
Documentation of Permanent Buildings
A set of three floor plans were prepared for Buildings 23 and 24 in 1959 (figs. 51-53). No
similar drawings were found for Building 25. However, figures 59-61 may indeed be applicable to
Building 25. First, they show the same room arrangement as seen in the 1938-42 drawings done for
Building 25. Second, they show alterations that we know were also done to Building 25. For
example, figure 60 shows that the steps originally at both ends of the barracks’ east porches had been

102

HRS, 1948-1974, p. 173.
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removed by 1959, and new ones built on either side of the basement entrance. This work was also
accomplished at Building 25 sometime before 1964 (fig. 64).
Lavatory Changes
A July 18, 1960, drawing titled “Rehabilitation of Latrine, Building No. 25” (fig. 54) was
prepared for the first-story lavatory. It called for a new north-south partition to be built in the middle
of the room, with sinks on either side and containing electrical outlets.

1964
The Headquarters and Headquarters Battery of the 52nd Artillery (Air Defense) Brigade
transferred to Fort Hancock from the Highlands Army Air Defense site on January 26, 1964. It is
likely that the brigade’s headquarters moved into Building 25 at about that time. This is inferred
from a set of floor plans dated May 1964 (figs. 55-57); the set’s title block documents the presence of
the headquarters, and suggests that the plans depicted existing conditions, rather than proposed
changes. The drawings show that numerous changes were made to accommodate this change from
housing to offices. The most noticeable alteration was the subdivision of larger spaces, as follows:
•
•
•
•
•

the south side of the basement had a vault and a message center along the south end of
the east wall, and a “reproduction room” in the northwest corner;
the original mess room in the southwest corner of the first story was subdivided into four
offices;
the lavatory was subdivided into separate latrines for officers and enlisted men;
the original day room at the north end had two small rooms created in its northeast
corner; and
the south dormitory was partitioned to create three small offices along the south wall,
with the remaining space divided in two.

Paint study indicates that nearly all exterior and interior doors were replaced with modern
doors at this time. This work generally included modification of the doorway openings in which the
doors were hung; typically, double doorways were reduced in size to accommodate single doors.
Another alteration seen for the first time in the plans is the basement entry along the south
wall. It may have been needed to provide sufficient egress for the new activities in the basement.
Two other alterations that also seem to have been part of the conversion were performed in June and
September 1964. One of these changes is documented by a June 9 drawing titled “New Fire Escape
Ladder to be Installed Rear Bldg. No. 25” (fig. 58). This was a metal ladder attached to the east side
of the rear porch at a point 5 feet 3 inches from the south end. Again, it may well have been needed
to provide sufficient egress for the new second-story offices. The second change is documented by a
September 3 drawing titled “New Masonry Steps and Porch Deck, Bldg. No. 25” (fig. 59). It calls
for the wooden porch steps on the north side of the basement entryway to be removed; the steps on
the south side of the entryway were to receive “new conc. steps to replaced exist. wood steps.” This
work may have been needed to accommodate the traffic generated by the conversion to brigade
headquarters.
The conversion of Building 25 from a barracks to brigade headquarters may also have
included the replacement in kind of all of the building’s wooden window sashes. There is no
documentation for such work as part of the conversion. However, it is known that this replacement
121

was accomplished prior to 1989,107 and 1964 seems the most likely time, for several reasons. First,
the 1988 historic structure report for the parade-ground structures calls for the refinishing of 80
sashes at Building 25, which suggests that the sashes had been in place long enough to need some
work by that time.108 Second, paint study indicates a 1964 date for the sash replacement. Third, the
documentation suggests that Building 25’s sashes were replaced when the sashes of the other
barracks were not–i.e., at a time when Building 25 was treated differently and better than the other
barracks. (For example, the draft historic structure report states that 21 sashes in Building 22 were
still “extremely deteriorated” in 1979.109)

Circa 1970
Use by the U.S. Army Reserve
The Headquarters and Headquarters Battery of the 52nd Artillery (Air Defense) Brigade
probably occupied Building 25 until the unit was reassigned back to the Highlands Army Air
Defense Site in September 1967.110 The departure of the regular Army was followed by the
establishment of a U.S. Army Reserve Center at Fort Hancock circa 1967-69 (see fig. 60). By April
1974, the Army Reserve Center consisted of Buildings 24 and 25, Mess Halls 55-56-57, and a
fenced-in motor pool area along the north side of Gunnison Road. The barracks’ dormitories became
classrooms and drill halls, while the offices and the lavatories remained same. This occupation kept
the interiors of the two buildings well maintained.
Replacement of Slate Roof
In 1973, the original slate roof was replaced with asphalt composition shingles.111

1976
Stabilization Program
A stabilization program was proposed in 1976 for 28 masonry buildings in the area of Fort
Hancock’s Parade Ground, including Building 25. Water penetration and structural problems were
cited as the reason such work was needed. The project was to be “performed under the direction and
supervision of a Denver Service Center Exhibit Specialist and Historical Architect.”112 A set of 19
sheets of drawings was prepared for all of the structures involved, with various building elements
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annotated with a numbering system. One sheet (no. 10) depicts all four elevations of the enlisted
men’s barracks (see figs. 61-64). Three additional sheets (nos. 11-13) show details. Unfortunately,
no specifications or completion report could be found at either the park or the Denver Service Center
to explain what work related to the various numbers. The building elements so numbered include the
oculi, the main cornice, the Palladian-style window, the front porch, the cornices of the front and rear
porches, the stone belt course and brick arch caps on the front pavilion, and all doorways and
windows. Presumably the stabilization program focused on these elements. However, it is not
known if all of the elements were treated on all four barracks, nor is it known how long the project
continued. For example, Building 25’s porches were still in poor condition in 1978-79.113 Either
these porches were not part of the 1976 stabilization, or else the project was still ongoing in 1979.
Replacement of Portions of Main Cornice
At some point prior to the removal of the west porches in 1989-90, the horizontal sections of
the main roof’s metal cornice, including the eave returns, were removed and replaced with a simple
wooden box cornice.114 It is possible that this work was done in 1976. A 1943 photograph (fig. 44)
shows the cornice as being intact. The elevation drawings done for the 1976 stabilization (figs. 6164) show the original cornice still in place; no number is assigned to it, which suggests that it was not
part of the work. The 1979 draft HSR states that the “pressed metal cornice” on Building 22 was still
deteriorated at that time, and that the conditions at Building 25 were “similar to Building No. 22.”115
However, there is no record of cornice replacement anytime after 1976 but before 1989.

Circa 1980
Occupancy by the Marine Academy of Science and Technology
The U.S. Army Reserve Center relocated circa 1981-82 from Fort Hancock to Lincroft, NJ.
The buildings that it vacated–Barracks 24 and 25, and Mess Halls 55-56-57–were soon reoccupied,
by the Marine Academy of Science and Technology (MAST). This organization used Building 25 as
classrooms until the end of the 1997-98 school year.116
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Circa 1990
Dismantling of the West Porches
A contract that ran from October to December 1989 “removed 10 wood porches” from the
enlisted men’s barracks at Fort Hancock.117 The total of 10 probably included the two west porches
on all four barracks, and the rear porches of barracks 23 and 24. (The rear porches of Buildings 22
and 25 were excluded from the contract.) The completion report for the work said the following:
With replacement of the gutter and cornice system by undersized modern
components and the lack of any maintenance over the past 25 years the
porches of the barracks have rapidly rotted to where they are in advanced
stages of collapse….
Because of the lack of funds to restore the porches via the cyclical
maintenance program and the eminent [sic] safety hazard the porches
presented to the public it was decided in the summer of 1989 that they
should be documented, dismantled and key architectural components
salvaged….
The aim of this contract was first to remove the porches so further damage to
the barracks would be arrested and to eliminate the public safety hazards….
reusable and salvageable architectural components would be saved for later
actual reuse or as patterns when the porches are to be reconstructed. Since
the original 1896 drawings for the Barracks and its porches still exist
showing clearly original design, the field measuring and recording was
focused on construction/framing details and full-size profiles. These field
notes were augmented by both b/w photographs and color slides. All
documentation has been compiled in a project note book.118

All of the porches’ components were removed except for the brick piers of the west porches,
the several sections of cast-iron balustrade that were still firmly attached to the piers, and the center
portions of the porches’ first floor (to maintain access to the main entrance). The park staff saved
representative pieces of the porches, and labeled and stored them in Building 125 for future reuse in
situ or as models for reproduction.119 The piers were braced and capped with wood. The remaining
sections of cast-iron balustrade and the metal anchors that attached the balustrades to the piers were
wire-brushed and primed.
This demolition work eliminated the immediate safety hazards related to the porches, but it
did not address the failed gutter and drainage system that had caused the porches’ deterioration.
There was clear evidence afterward that moisture was still getting into masonry walls.120
117
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Emergency Stabilization, 1991-1993
During this period, 26 of Fort Hancock’s “highest priority” buildings were stabilized. The
completion report describes the work as follows:
The major project objective was to stabilize the worst of the exterior
envelope failures so as to allow them to function properly for a period of
five years. Our priorities were to focus on repair of bulging brick walls,
repair to leak roof covers, replacement of caulk at joints, closing in cornices,
installing vent and light panels in the unoccupied structures, installing
temporary gutters, and replacing missing window panes.121

Building 25 continued to be occupied by MAST, so it was in better condition than the unoccupied
barracks (Buildings 23 and 24). Even so, its brickwork needed repointing, and metal and wooden
trim elements needed painting. A small tree was growing out of the south wall just below the oculus.
The ends of the porch floor joists outside the main entrance had rotted where they were let into the
masonry building wall. The eave returns on the south wall of Building 25 were falling off.
Approximately three-quarters of the gutters and leaders were missing, especially on the west
elevation and the sides of the pavilion. Several window panes were broken.
Stabilization work on Building 25 included the following:
•
•
•
•
•
•
•

rotted porch floor joists were replaced with pressure-treated material.
the open pockets left in the masonry by removed joists were cleaned out and filled with a
closed-cell polyurethane foam, which was tooled into place and painted with two coats of
an acrylic latex paint.
minimal repairs were made to the roof.
both eave returns were repaired
aluminum ogee gutters were installed as a temporary replacement.
window sashes were reglazed rather than boarded over, since the building continued to be
occupied.
joints at window and doorway openings were caulked.

This project may have included the removal of the northern roof ventilator, of which only the
base remains today. Both ventilators were in place in 1989; one was in good condition (presumably
the extant southern one), and one was in poor condition (presumably the missing northern one).122
In 1996, the current temporary wooden fire escapes were built on both sides of the west
elevation, to enable MAST to meet safety-code requirements.123
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C. Thomas Ballos, “Completion Report, Emergency Stabilization of Historic Fort Hancock, Gateway
National Recreation Area, Sandy Hook Unit” (Building Conservation Branch, Cultural Resources Center, North
Atlantic Region, 1993), Face Sheet.
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Sandy Hook Unit curator Mary (Trocchia) Rasa to Sharon Ofenstein, Jan. 8, 2002, and MAST principal Dr.
Paul Christopher to Sharon Ofenstein, Feb. 19, 2002.
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1998
In the late 1990’s, the Sandy Hook Unit was contemplating converting Building 25 into a
new visitor center. The park architect thus prepared a set of existing-conditions drawings for the
structure in October 1998. The set included a first- and second-floor plan, an east elevation, and a
section through the rear porch (figs. 65-68).
A masonry-repair contract was let in 1998-99 to Santamauro Contracting of Belmar, NJ, to
repair 12 of Building 25’s brick jack-arch lintels. The original steel lintel supports were to be
replaced with stainless-steel supports; 56 custom-cut bricks were to be installed to recreate each jackarch lintel; and the surrounding masonry was to be repaired. It was estimated that each of the 12
lintels would require 15 square feet of repairs, for a total of 180 square feet. However, by the time
the repairs started, the brickwork was so deteriorated that much more extensive repairs needed to be
done. The 180 square feet became 450 square feet, and the project ran out of money. Thus, only
seven lintels were replaced, six on the west side and one on the south side.124
In 2000, the rear porch was rebuilt by SAHO park staff, in an effort to prevent the porch from
collapsing while retaining all extant original elements. As much original fabric was saved and reused
as possible, including the columns, the roof framing, and some molding and trim elements. The roof
was repaired, and reproduction molding and trim was made to replace missing pieces. The floor
framing and decking were deteriorated beyond repair, so they were replaced with reproduction
material. The arrangement of steps up to the porch was not changed back to the original appearance,
in which two sets of steps were present, one at each end of the porch.
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Sandy Hook Unit architect David Crotty to Sharon Ofenstein, Feb. 15, 2002.
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Figure 50. Building 24, southeast corner of dormitory, 1956.
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Figure 51. Basement floor plan, 1959. Part of a drawing titled “Permanent Building Plan, Building No. 23, 24 Barracks,” September 24, 1959.
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Figure 52. First-floor plan, 1959. Part of a drawing titled “Permanent Building Plan, Building No. 23, 24 Barracks,” September 24, 1959.
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Figure 53. Second-floor plan, 1959. Part of a drawing titled “Permanent Building Plan, Building No. 23, 24 Barracks,” September 24, 1959.
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Figure 54. Drawing titled “Rehabilitation of Latrine, Building No. 25,” July 18, 1960.
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Figure 55. Basement floor plan, 1964. Part of a drawing titled “Permanent Building, Building No. 25, Brigade Hdqtrs. Bldg.,” May 6, 1964.
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Figure 56. First-floor plan, 1964. Part of a drawing titled “Permanent Building, Building No. 25, Brigade Hdqtrs. Bldg.,”
May 6, 1964.
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Figure 57. Second-floor plan, 1964. Part of a drawing titled “Permanent Building, Building No. 25, Brigade Hdqtrs. Bldg.,” May 6, 1964.
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Figure 58. Drawing titled “New Fire Escape Ladder to be Installed Rear Bldg. No. 25,” June 9, 1964.
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Figure 59. Drawing titled “New Masonry Steps and Porch Deck, Bldg. No. 25,” September 3, 1964.

Figure 60. Army Reserve sign.
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Figure 61. West elevation, 1976. Part of a drawing titled “Building Elevations, One Company Barracks,” September 17, 1976.
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Figure 62. North elevation, 1976. Part of a drawing titled “Building Elevations, One Company Barracks,” September 17, 1976.
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Figure 63. East elevation, 1976. Part of a drawing titled “Building Elevations, One Company Barracks,” September 17, 1976.
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Figure 64. South elevation, 1976. Part of a drawing titled “Building Elevations, One Company Barracks,” September 17, 1976.
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Figure 65. “Details and Sections, One Company Barracks and Battery Gunnison,” September 17, 1976.
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Figure 66. “Details, One Company Barracks,” September 17, 1976.
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Figure 67. “Details and Sections, One Company Barracks,” September 17, 1976.
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Figure 68. First-floor plan, October 20, 1998.
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Figure 69. Second-floor plan, December 23, 1998.
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Figure 70. East elevation, January 14, 1999.
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Figure 71. Section of rear porch, December 14, 1998.

CURRENT PHYSICAL DESCRIPTION
A number of modifications were made to Building 25 over the years. Many of these were
relatively minor, however; the appearance of the barracks today is essentially similar to its
appearance following its completion in 1898. Thus, the following section discusses only the aspects
of Building 25 that differ from their original appearance. All other elements of the building are
assumed to be the same as described previously in “Original Appearance.” All dates given for the
alterations have been cited and discussed previously in “Alterations.”

Exterior Elements
Foundations
The bottom several courses of the pavilion’s trap-rock foundation have been replaced with a
stone that appears similar to gneiss (metamorphosed granite). The relatively careless workmanship
used for the mortar joints suggests that this was an alteration, and not original construction.

Walls
The original stamped galvanized-iron main cornice, with its modillions and dentil moldings,
remains on all of the raking eaves: on the north and south gable ends, and on the west pavilion’s
pediment. The horizontal runs of the original cornice, on the west and east elevations, have been
replaced with a simple plywood box cornice (fig. 74). The replacement cornice predates the 1989-90
removal of the west porches; it may have been part of the 1976 stabilization. The red structural brick
of the walls’ interior can be seen below the line of the replacement wood cornice at the north end of
the west elevation.
The small, rectangular vent openings originally located beneath most of the second-story
windows remain in place. Those on the west, north, and south elevations of the building remain
open, but those on the east elevation have been covered over with sheet metal.

Porches
West Porches
All that remains of the two west porches (one on either side of the pavilion) are the brick and
trap-rock piers at first-story level, some with fragmentary capitals, and portions of the cast-iron
balustrade between them. Many of the urn-shaped balusters are missing or are in fragmentary
condition. The red structural brick of the walls’ interior can be seen at the level of the missing porch
floors on the piers and wall, in the course above the pier water table, and above the basement
windows. Within each former porch space is a wooden fire-escape stairway (installed in 1996) that
ascends from the pavilion floor up to the west elevation’s second-story doorways (see fig. 74).
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Of the seven steps ascending to the pavilion on the west elevation, the top five are original
tooled limestone, but the bottom two are concrete replacements. They probably date to porch repairs
conducted in 1930-31.
East Porch
The east porch as rebuilt in 2000 has a plain wood cornice that differs from the original metal
denticulate cornice. The porch does not retain its original metal-pipe balustrade and roof railing, but
part of a similar balustrade remains to the south of the stairway to the basement entrance. The flight
of wooden steps up to the porch floor–also located to the south of the basement entrance–dates to
2000. It replaced concrete steps installed here in 1964; the concrete steps had replaced a pair of
wooden stairs, which had in turn replaced the two wooden stairways originally at either end of the
porch.

Doorways
Nearly all exterior and interior doors were replaced with modern doors at some point,
probably in 1964, when Building 26 was converted to brigade headquarters. This work generally
included modification of the doorway openings in which the doors were hung, as described
subsequently.
West (Front) Elevation
First Story
The original double doorway opening has been reduced in size to accommodate a single,
shorter replacement door (three horizontal lights over three panels). The perimeter of the opening,
and the transom and sidelights, have been closed off with plywood.
Second Story
Single, shorter replacement doors (three horizontal lights over three panels) have been
installed in the two original doorways, which now lead to the two wooden fire escapes. The
doorways’ transoms have been retained; the area between each transom and the top of the
replacement door is covered with painted galvanized sheet metal.
South Elevation
Basement Level
A doorway exists in the foundation wall in the third bay from the east, in the location of an
original window. The door is the same as other replacements (three horizontal lights over three
panels, probably dating from 1964, when this entry was added), with concrete surrounding the frame.
The exterior of this opening is now covered with particleboard.
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East Elevation
Basement Level
The double doorway in the center of this elevation contains the only original exterior doors
remaining on the building. The steps that lead down to the doorway have bluestone treads; the traprock retaining walls on either side of the stairwell are capped with bluestone. The bluestone was
probably added in 1901, when the same material was laid as paving. As stated previously, a remnant
of the original metal-pipe handrail stands to the south of the stairwell.
First Story
A single, shorter replacement door (three horizontal lights over three panels) is inserted in the
center of the original double doorway (fig. 75). The perimeter is closed off with plywood; the
transom remains unchanged. There is also a shorter replacement door in the kitchen doorway (in the
fourth bay from the south end), with the area between the transom and door covered with painted
galvanized sheet metal.
Second Story
A single, shorter replacement door (three horizontal lights over three panels) has been
inserted into the original doorway. The area between the transom and door is covered with painted
galvanized sheet metal.

Windows
All of the wooden window sashes in the building are recent replacements matching the
appearance of the original window sashes.
East Elevation
Basement Level
The three window openings to the south of the porch (bays 1-3) contain ventilation pipes
surrounded by concrete infill. Bays 4-5, under the porch, are covered with plywood; the plywood
covering of bay 4 has a louvered ventilation grate inserted into it. The windows in bays 7, 8, and 11
are each covered with a woven-wire grate.
South and North Elevations
Basement Level
On the south elevation, the window opening in the first bay from the east contains protruding
pipes surrounded by concrete infill. The window opening in the third bay from the east has been
replaced with a doorway, now covered (see “Doorways, South Elevation”). The other two windows
are each covered with a woven-wire grate.
Woven-wire grates cover each of the three windows on the north elevation.
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Roof and Gutter System
The main block and pavilion have asphalt composition shingle roofs installed in 1973. The
west side of the building features a gutter along the south half of the west roof edge, along the south
side of the pavilion, and along part of the north half. These gutters are served by drainpipes at the
south and north ends of the main block, and at the south pavilion corner. The east side of the
building has a gutter served by drainpipes between bays 3 and 4 and between bays 9 and 10. This
system dates to 1991-93. There appears to be a concrete cap on top of the chimney. The south roof
ventilator is intact. Only the base of the north one remains; the remainder was probably removed in
1991-93.
The east porch has an asphalt composition shingle roof, with pitched edges.
originally completely flat.)

(It was

Interior Elements
For the purposes of this report, rooms within Building 25 were assigned sequential numbers
to facilitate discussion of their current appearance. The first time a room is mentioned, its original
1896 name is also given, to help establish context.

Basement
Plan
A stud and particleboard wall (built post-1964) separates the east third of the south basement
from the rest of the space. Cinderblock partitions (built 1964) enclose two small rooms in the south of
this space, labeled “vault” and “message center” in the 1964 drawings.
The north half of the basement has a small room at the north end, formed by a stud and
plywood wall built in 1964 that separates the two northernmost two bays from the rest. A doorway
in the south end of the partition leads to the smaller room, which contains two additional partitions.
One is a low stud partition between the northwesternmost pier and the west wall; the other is a stud
and plywood partition parallel to the east wall. These partitions do not appear on the 1964 basement
plan. However, at least the one near the east wall (fig. 76) looks to be fairly old: it features
horizontal matched boarding, and may have been built in 1943 as part of laundry facilities for the
World War-II WACs.
Ceilings
The west and middle thirds of the ceiling in the south side of the basement are finished with
plaster on wood lath, possibly from 1908. The rest of the area has a particleboard drop ceiling. Most
of the north side of the basement has a plywood drop ceiling. The center bay has a concrete slab
flanked by concrete beams (fig. 77). This was probably added in 1936 to support the concrete floor
installed in the first-story lavatory at that time.
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Doorways
Both doorways from the center hall to the north and south sides have been narrowed with
particleboard infill to accommodate a single hollow-core door. This was probably done in 1964.
Utilities
Plumbing Fixtures
Two laundry sinks sit along the east side of the stud and plywood partition parallel to the east
wall (see fig. 76). The style of the tubs suggests that they may remain from the WAC period of
residency during World War II.
Lighting Fixtures
The basement is illuminated with fluorescent light fixtures. There is also what may be the
remains of a gas jet (fig. 78) on the west side of the brick pier closest to the northwest corner of the
building.

First Story
Plan
The current plan is depicted in figure 72. The basic configuration differs from the original in
only two respects: the original mess room (Room 110) has been subdivided into four smaller rooms,
and the lavatory (Room 105) has been subdivided into five smaller rooms. All of the partitioning of
the mess room occurred in 1964. The lavatory was partitioned into four spaces in 1964; the
southwest corner room was further subdivided into two bathrooms, probably ca. 1980 when the
Marine Academy of Science and Technology (MAST) occupied the building.
Floors
In most of the rooms, a plywood subfloor is covered with vinyl tile printed to imitate
linoleum or (in the case of Room 107) wood parquet flooring. This probably dates from 1964. It is
not known if an earlier wood finish floor lies beneath the plywood subfloor. The lavatory’s floor is
painted concrete (probably installed during the 1936 rehabilitation). The original day room (Room
104) has looped-pile synthetic “indoor-outdoor” carpet that appears to be a relatively recent addition.
Walls
The nonoriginal partition walls dividing Room 105 are constructed of gypsum board on stud
supports; those dividing Room 110 are wood-grain laminate paneling (three-sixteenths of an inch
thick) and gypsum board on studs. All partition walls date from 1964. All of the matchboard
wainscoting in the halls is still intact, as are the original baseboards in most of the rooms.
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Ceilings
The four rooms comprising the original mess room (Room 110) have drop ceilings consisting
of acoustic tiles suspended on a metal frame. The original stamped metal ceiling of Room 110
remains in place above the drop ceilings. All other rooms have their original stamped-metal ceilings
showing.
Doorways
All extant doorways retain their original casings but have been shortened with plywood infill
to accommodate smaller, hollow-core laminate doors. The original transoms are in place, but have
been painted over. There is no original transom hardware in evidence.
The double doorway opening in the south wall of the center hall has a three-light replacement
transom (one row across) and no molded casing; the doorway opening is filled in with plywood and
trim to accommodate a single door. The double doorway from the side hall to the mess room (Room
106 to 110) has no transom today, and has been filled in to accommodate a single door (fig. 79). The
transom over the doorway between the hallway and Room 102 has also been covered.
The double doorway between the kitchen (Room 107) and mess hall (Room 110) has been
removed. Doorways have been added between Room 103 and 104, and Rooms 110a and 108.
There is no original door hardware extant in the building.
Windows
Although the window sashes are not original, they closely resemble the originals in design.
Finishes
Most of the walls and woodwork are painted a light green color. The metal ceilings are
painted white. The two westernmost rooms that were formed from Room 110 (Rooms 110c and
110d) are clad in wood-grain laminate paneling measuring three-sixteenths of an inch thick.
Other Elements
Main Stairway
Based on the original drawings and paint evidence, the bottom newel, face stringer, and most
balusters are replacements, probably dating to 1964. The newel is simpler in profile than the original
(see fig. 18).
Partitions in Lavatory
The lavatory, Room 105, is partitioned along its north-south axis into two halves, each with
smaller divisions. The northwest quadrant is a storage closet, with the southwest quadrant divided
into toilet stalls; there is a private washroom in the southeast corner. As explained previously, this
configuration probably dates from circa 1980.
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Built-in Furniture in Pantry, Armory
Nothing remains of the original built-in furniture in Rooms 108 (the Pantry) and 103 (the
Armory). Two wood-framed, glass-fronted cabinet doors were found in the attic, resting high up on
the roof-frame purlins in the south room (fig. 80). These appear to match the pantry furniture shown
in the original drawings, and they have the shellac finish characteristic of Building 25’s early
woodwork.
Utilities
Heating Equipment
The steam radiators in all rooms probably date from 1938-40. There are steam risers in all
rooms except for Room 103.
Plumbing Fixtures
No original fixtures remain in Rooms 105 and 107. However, these spaces do contain toilets,
urinals, and sinks of the same style that date to the historic (pre-1974) period. The toilets bear the
manufacturer name “Standard,” and the date of November 10, 1927, is stamped on the inside of their
lids. There is also a row of sinks along the east wall, under a wooden cover probably installed during
the MAST period. The sinks have no date, but bear the stamp “Kohler USA # 220-24x201-s.”
Lighting Fixtures
There are incandescent and fluorescent fixtures mounted on the ceilings, with their wiring
carried in rigid conduits attached to the wall and ceiling surfaces.
Fire-Protection Equipment
There are remnants (call boxes and alarm boxes) throughout the floor of a fire-protection
system that is no longer in use.

Second Story
Plan
The plan for this story is depicted in figure 73. The north dormitory room (Room 204) is one
large open space. The south dormitory room (Room 205) has been subdivided into three small rooms
at the southern end, with the remainder divided into two rooms along the north-south axis (fig. 81).
This work was done in 1964.
Floors
Room 204 has looped pile synthetic “indoor-outdoor” carpet that appears to be a recent
addition. The other finish floors are wood. The documentation suggests that they are the original
Georgia yellow pine floors with pine repairs made in 1908. Some areas have been painted gray.
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Walls
The 1964 partitions in Room 205 are constructed of gypsum board on stud supports.
Doorways
The four double doorways (two on each side) leading from the hallway to the dormitories are
filled in with plywood to accommodate single, shorter, hollow-core laminate doors (fig. 82). The
doorways’ original transom windows (one row of six lights) all remain in place, but have been
painted over.
The single doorways leading to the small rooms in the pavilion have been shortened with
plywood infill to accommodate smaller, hollow-core laminate doors. Their original transoms have
been painted over. The transom of the doorway to the south room has a small piece of hardware
attached to its room side; it is not known if this piece is original.
Other Features
Stairway to Attic
The doorway to this stairway contains the only original interior door remaining in the
building.
Partitions and Lockers in Dormitories
None of the original partitions or lockers remain. The modern partitions in Room 205 have
been described previously in “Plan” and “Walls.”
Utilities
Heating Equipment
The steam radiators in all rooms probably date from 1938-40. The only steam risers in this
story are in the hallway, and in Room 204 between the two southeasternmost windows.
Lighting Fixtures
Fluorescent fixtures are mounted on the ceilings. The lengths of conduit that carry the wiring
over the walls and ceiling are not as carefully integrated into the ceiling design as the ones on the
first floor are.
Ventilation Equipment
The original vertical ducts in the four corners of both dormitories are still in place, but their
vents have been sealed. The original vents in the baseboard under the radiators also remain in place,
but have been covered over with sheet metal.
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Attic Level
Finishes
The woodwork associated with the attic stairway has the original clear shellac finish followed
by the red-pigmented shellac applied in 1907, a combination seen on all of the original woodwork
that has not been covered with multiple later paint layers as elsewhere throughout the building.
Utilities
Lighting Fixtures
Illumination is provided by bare light bulbs screwed into sockets attached to the exposed
electrical lines. These supplement the natural light obtained from the gable oculi (fig. 83).
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Figure 72. Plan of first story, showing assigned room numbers.
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Figure 73. Plan of second story, showing assigned room numbers.

Figure 74. West elevation, showing replacement box cornice and fire escape.

Figure 75. East
elevation, first-story
doorway, showing
perimeter infill with
replacement door and
original transom.
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